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Editorial

both vital pod sensitive. I s vital in that the development aod

wrowth of communites depend largely on the leaders” ability o
faciliggte CLO life and frutfulness, That i3 1, on the one hand, the guality
of leadership iz deemed imponan, On the other hand, lesdership is a
sensilive question 10 raise in pur communiti=s. Sometmes the difficuly
begins with the choice of words, which from the outset makes us think of
the overtones understood in the world of management ot pelitics. All of
which obwiously distances us From the governance of seovice thatl we wish
to live within the heart of CLC, and to foster in the Chuch atd the wordd

F I 1he govemnance at the head of an organisation like CLC is an izsue

During the tast World Assembly at Mairobi, povemnance was seen as
needing attention al all levels of owr commuanity. That is why the World
ExCo gives it the imporance it deserves and particulady calls attention to
the recommendations of the Assembly on this subjecl. To this end, the
Questionnaie senl out W netional commoroties o HWK by the ExCo
contained a series af precise points on governance. Afer going through
the responses received, it was decided to organise & session of formation
for developmg leadership in CLL, This meeting took place in Rome from
25 November to 3 December 2006. 28 participants from all cophinents
preved, reflected, shared expenence and leamed from one another. This
aqas Also (he opporupity te test the modules which may be used and
adapted in reyional and'er national sessions, These madules and the same
expetience of this lnternational Encourter will formy the substance of &
Ruture Suppiemer to Prograssio,

Two of the anicles appeating in this issue of Progressio wers used as
preparatory reading for the Intemational Formation Encounter in Rome.
Two further articles come more from e perspective of a shanng of
experence. The CLC siyle of goverwance i profoundly inflluenced by the
evilving mission of the world CLC as an aposiolic tay lgnatan body.
That iz why it has scemed uwseful w us to preceds the articles an
governance with a reflection putting into perspective mission, the plece
where all CLC leadership begans.



The arena that this dimension of gar CLC life opens up for ws is
enormoass. It iy through prayer and commutal reflection oo our lived
experience that we are invited W build this governance. Chist Our Lord
invites vs. He goes before us and accompanies us on the journey. Lel us
follos Him.

Ty Magini




Ignatian Spirituality
and Leadership
in Organizations Today

Fr. Alfred Darmanin 57 it a papokologlet and temior
feehrrer of the siate university of Malta, and obiaimed his
PUD. in Ovgamleational Prycholayy from Berkoley,
Coliforwio. He It foreer Prestdenr of she Conferanca af
Fr, AMrad Clarmanin S Ewropean Froviaclals,. While rxiding in Stearboprg in
thot redle. b alre aeted aF guide o g C.LC graup. fi the
Mafreze Province, Ae s af presene the provteelal % defepate fpr the £rmetion af lay
- enherferarir,

considered nowadays s Aundamenial  in orgamiranomal

leadership:  sueh  comeepts a5 fransformational “keadership,
empowermenl, organigrams, organizational culpwre  and  leaming
crganizations. Yet, judged by his wrilings, be seems Lo have hed an
inuilive grasp of these and olher ideax in the way he applied them 1o
EOVEMm an ofgamization like the Society of Jesus,

I l all a mill¢nnium ago, [gratiug was nol cogaizant of certain terms

[gnatian spirtuality has often been approached from the individual and groap
point of view bul canely fym s corporate or organizational perspective. How,

and W whal extenl the prmaiples, concepls and processes of ::-rgam:zauanﬂ]
leadership applicable to today’s organizanons can be [Dund already, ot least
implicitly, in Lgratius” visioo of 3 religious institution?

- Thia article intends to study Uwese chammctenstics found in woday’'s
organizational leadetship literature wmd practice and their cormesponding
traces both in 3t [gnatius® wyitings and in his role a3 orgahizational
leader. Some of these characteristics are clestly and dirccily related 1w
Ignatian principles. Others are less familiar and net so applicable to his
“way of proceeding”. Ou the uther hand, there are clements of leadership
in Jghating® intuitons mo yel taken up in today’s seculzr leadership or
managerenl. Finally, a few characterisiics stil] need wo be developed bath
i orgamizanonal leadership wday and in Igpatian lkadersbip. The
sequenes of this article follows thess fiut types of chamclznistics.



Preliminary Considecations

In reviewing the history of lesdership rescarch and practice, we have
witnessad rcoently a shift in perspechive. A& shift from vertical to horizonsl
structures, fom 8 command-and-control hierarchy o an crpowermerit
sirategy, from centralization to decenwralisation of authonty, Gom clany,
certuinty and predictabality 1o chaos, doubt and the unpredictable.

Vertigal siructures are making roam to accommodate the lateral, informal,
and | inherently honzomtal metworking. The command-upd-conmol
higrarchy required froni-line employees to follow and the CEO to lead
Everjone in between led those below and followed those above. Leading
meant making decizions and prowiding diection;  following  meant
obeying. Authonty and accountability are now decentralized 5o that the
organization becomes a collection of small, interchangeable unils
working toward a commott goal. The future is uncertain for curent and
potestial kaders. Never in history has so much change ocowred so fast in
our Organizations. In today's fast moving orgenizations, rules cannot
replace thinking, meetings cannot mplace doing, and processes cannot
replace respoasibility.

While therr are certain similantics between religions and secular
{business, educahomal, civil, politicall organizalionz 0 teons of
charscienistics common to bath, impontant differences, nevertheless, do
exist. Both may hawve similar structures as to concepts, simiar dynatics
as o processes and similar development a2 1o stages. Yed, the content and
the thrust of these common dlements may vary consaderably, Radical
ditferences betwesn business organizations and religious instiltions are
alsa found in the laner's “ranscendent” aspect, the goals purusd, value
priotities, the development of their onginal charisti, and the monvation
of their members, In the case of religious life, members live pogether and

a life-long commitment. These differences poiot e specific roles
mun& of religious leadendup.

Shared Vision/Mission
In a pecent book odited by Tlesselbein ct al. {1996) titled The leader of the

Jutuge, a group of well rervwmed leaders and sxccutives expressed what
they considered (o ke the muin qualiies a future leader cught to have, The



o which was practically mentoned by all was thal of shanng a common
goal, aszion, vision or diregtion,

It temains a fundamental rele of any leader b guide members towards a
shared vizion and w belp them wehieve the corresponding goals, I is
normial to expect that vision and direchion come from the top of the
organ ization, But that vision has to percolate down the pytamid to rcach
all emplovees. This “visionary™ leadership implies providing a specific
mission which 1z communicated cleady o members a8 a source of
inspiraticn and motvation 10 commit themselves 0 action. I 15 also
interesting to note how the concepl of 8 mission stetemant haz become 2
it for today's orgatizations.

My ” - In hiz bwgraphy of 5t
v:smnar? lEﬂdEl’Shlp [gnatws,  Jesuil  William

implies providing a  Meissner  (1992)  indicates

d . p " . I'H:r 3 [ Iﬂl 1 l'm]
specific mission which is 00 orionay leadership.

communicated cleatly to ™ reading the Coasttations
one is sineck by  Ignatios’
members as a source of  constant reference to mission

. . . #8 g conlinuous criterton, The
inspiration and gt g,

motivation to commit mission” iz often repeated.

. Just az in anh organization jts

themselves to acHon  goqs and specific oricntation

determioe iz structures amd lasks, so for lgnatius o s m funclion

precisely of our mission thal povernment strucfurés i the Society are

estahlished, decisions by superiors are made, apostalic discertment is

puided, candidatez for the Seciety are examined, and the type of

formation i3 chosen. Furthenmore, lgnatius capects Tesuils to share hiz

own spicilusl vision by intersalising the directives be expounded in die
Constiulions,

Leadership Models

Until the sixties, the vanous leadership or meanagemenl models atlempted
te answer the question “which is the best lcadership style? Then in the
lale sixiies, hoth researchers and practinioners began to realise that there 15
no such thing as 2 best keadership style applicable o every sitation ind
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12 all ciccum=iances. In 1967, Fiedler developed the Runiliar "contingem:y
theory of leadership”™ where he argues thal particular styles of leadership
are omly effective in particular kinds of situations. In the late seventies,
Hersey apd Blanchard (1977} elaborated on the Contingency bodel and
made it more specific through their famouws theory of Siteadlonad
Leadership.

In reading the Constilutions one is impreased by the repetitive insizicnce
of lgnanins w add a1 the end of & declacation the phrase “according to the
subjects, places, conditions and times.” When giving guidelings w
Superices gbowt cotens for making decisions, he felt the need to add
similar plrases. Concerned abowt being misimierpreted as coupciating
ahsolute or etemal tuths regarding ways of procesding, [gnatios allows
for preat flexibilry in respecting contingencies inherent in reality.

In the sarly eighties, Burns' concept of trensformarivnel leaderchip
began to develop, This eapasded the Tocus of lcademhip beyvand tazk-and-
relations-otientation a5 found i previcas madels.

Transfrmanonal leadership i3 the sel
al abilites that allow the lcader
recognize the noed for change, to
creale 4 vision to guide that change.
snd to execule thal change effactively,
Transformational leadership is based
on the principle of “mutual stimiukation
wnd  elevation”™ and incledes four
inlemelated components: charismatic,
mspirational, intcllectually stimulut-
g, and individually considerate.

lgnativs” insight into the nesd for
change in hix himes prompted him o
take action by hnnging topetier o
group  of dedicated men eady o
cominit themselves for Choist's Kingdom. His ongmal vision to paide
that changs was evenmally franslated int founding a new religious order,
the Society of Jesus. And Lo ensure the comcrewe and  effective
implementation of that change, he wrole the Consiitutions elaborating
detafls ot govemance o the Socisty. Throughowt this whole process




which inspired s0 many followers, be did ned waver from his personal
voncem for each individual. Ipoatian spinituality offers a spuireal model
for lcaders oo how W become agenes of change in wday’ world aod an
effective way of procecding 1o achieve thal goul.

Organizational Culture

The concept of organisational culbore was promoted in the mid-cightics
by organisational psychologist Edgar Schein in his hook Oroanizations)
Culrure and Leaderehip (1985). I includes a company philosophy, a sel
af key values and belief systems, members™ attiedes and behaviowrs,
their shared norms and assumplions, and the whole  atmosphers
experienced within an organization This corporate cultare is like the
cheracicr or persounality of an organization. The impontance of an
organizational culiuee 5 widely ackmowledged ioday since it pves
members 4 sense of company identity and generates arnong 15 members a
commitment 0 particular values and ways of doing things. As a mouly
tmembers feel more integratcd within the company amd develop beter
relations among themselves and with thedr bosses.

The Spiritnal Exervises of St lynatus already provide @ sound and solid
wundation en which to build a corporate culbwre for the Soricty, At lcaal,
they eprosend the spirit undedying that culture. Then in the Conslilubions
Jgnatius supplies a body 1 thal spirit, In reality, we cannot sepanais par
Jesuin spotitaiity fom the Socieh’s orpatusatwonal cubure. Ignativse’
favourite phrase “our way of proceeding” captures succinctly what our
“company culture™ consists of That phrase cwen gocs beyond owr Jesuil
culiure because it i3 more than a wntien code of values and noems_ [ s the
way we live our vocation and mission as Jesuits. It is by internalizing and
owning our Constilutions that we actually ereate our corporate culhure m
the Society o the way Ignabus expecls us (o, That, also, is the whole
purpirze of the formation process. And that process is engoing and lifelong.

Empowerment

Empowerment has become one of the most popular “buzz words" in
organizatiotz today. It i= bemng applied W education, parenbng,
menagement apd kcadership. The coticept of employee empowernent <an
now be found in almosi every modem texthook on managcmenl,



Cinpowermecnt may be defimed a5 the proctss of ensbling people to 52t their
own poals, make decisions, and solve problems within their sphere of
responsitility and auithority, As uch, it includes previcus leadership practies
like moti vation, participation, delegation, and autonomous decision- making,

Ultimnately, the long-ierm rale of a pood leader is o empower pecple,
Empueserment is not limited 1o sharing infoomation with emmployses but
alzo sharing in decision-making amd responsibility. IT thase empowered
are ok ready w0 haadle the new power given, then the leader musl create
conditions in which the followers can receive the lriniog. cosching and
feedback nocessary 10 ke their responsibility.

Withoul knowing this [|cadership  coneepd,  Lgmatius  practiced
emppwernent i his poverning style. He trustead his men and willingly
delegating authonity W those dirccily iovalved in the apostolic works.
Through his example and :

personal accompaniment he  Empowerment may be

prepared and formed his
follwwers o assume impor- defined as the Process of

tank lzademship responsibili- 1
e enalblmg people to set
describes the role of their own goals, make
Provincials as sharing in the : a

General's governing respon.  J€CiSi0NS, and solve
sibilities and similarly for  problems within their
superioms al Jowsr  levels.

This empowerment reaches  Sphere of responsibility
even the level of the cook to -

whom power s piven to and authority
manuge his area of responsibility with those assighed to belp in the
kitchen. lgmatus himself, but also in bis amiting the consiitutions, was
carcful in the choee of personnel lo make sure that thew are well
equipped 1o be cmpowered. Similatly, the formation of Jesuils should be
such that they achieve spiritual and human readiness W pgsume
respansibilitics and be receplive (o cmpowenmisnt.

Accountability

Empoverment, as opposed 10 the historic command strochre, does not do
away with accountabrlity. Bui the difference 5 that empowered people can

o



accomplish more ot the organization than oedensd-about people ever could.
Empgwerment implies accotpanying the conferring of responsibiliny with
delegating the covresponding awthority. Otherwise, responsibility withous
authorry leads o frusration. However, accoumability has o be added 1o
responsibility and auithonny ss a basic ingredient o ensue effective
leadership. Then: is verical accountability at varows levels bebaaen keaders
in oryumisabions and their employees, ami honzontal accountability among
the employess themselves within each |evel.

Ignativs takes accountability
serpously ifo considernbon
and pves conerste  WamE
abhout povermance i the
Society. In pan IX of the
Conslimbons  and  in  the
Complementary Norms, the
systemy of accountability 15
clearly spelled o at the
various levels — individwal,
COMITHINILY, proviece  or
tegion, and the whale
Socicty, Thus, the individual
Jesuit's acconntability to his
local commupiry superiar or
Trrector of works, that of the
mupenior 10 the provincial,
and the provincial to the
Cicneral  Even the Gencral himself i3 accountable to the General
Congregation ux hix superior. Besides this venical accoumability there is
also v cenain type of horizontal accountability i the Sociery, In part WIIL,
umion in the Society, members ate exhoried to live the union of mind and
heart, including thtough fraremal cormection.

At the smclural level, lately the Society has developed honizonial
structurss of authority, These have already been operanve for same time
now, particulardy a1 imermediale levels berween the prowinecial and (he
seneral level thromgh Conferences of Major Superiors, Such struchures
have boen found to be efffctive in promoting  inter-proviacial
collaboration and have created a sense of solidarity and accountsbility
amony provincials themselves,
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Globalisation

The phenomenon of globalisation is profoundly changing the way today's
arganizalions are perceived and operis, Leaden are vesponsible today to
determine how their companis fit oo a global comtext. Livitg in a
plobal village makes vs awere of the inlernational dirmension of our
orgunizabions. The challenge facing today's firms and Heeir executives is
that of being attentive w plobal homogeneity where things become the
same and global heterogepeity where culiural ditferences ame to be
respecied. The glohal perpective of today's crganizations is Torcing them
to adapd their awthoony stoctures, decigion-making  processes  and
opergting procedures. Perhaps the adage “think wlobally, act koecally”
should rather become “think and act beth globally and locally".

The penius lgeatins alrcady in his yme had w global perspeciive when
founding the Sociely of Jesus. His vision was thal of wn internalional
aposiohc arganisation U respond (o the call of the King. The vniversahty
dimension was very present in his mind when formilatng the crileria for
the choice af ministnes. For him “the more universal the good s, the
more is it divine™ {Const, 622d), This universaliny as an apostolic priority
was precisely the reason for placing Jeswis at the disposition of the
Supreme Pontifl who is in a position to regard the universal nesds of the
Church and of the world.

Training and Development

For quite soime time, e gaiming and development of employees in
orgenizalions was not given sulficient atention. Gradually, certain
orgenizations bepan to realise that raindng of personnel was 3 necessiry,
not 3 lusury. 50 they invested mosey, linie and cnergy in providitg
intensive raining for their members at all levels. The result was having an
eflect not only on the quantivy of thetr productivity but also on the quality
of their pecformance. Morc imponant, the employees became more
motivated and fell the company showed care and concem for them,
Mowadays, 0l 15 a clichd o say thay training 15 important for an
organization to develop it human resource potential. IF traimimy ix
expensive, LOD-WAMIRE I5 CVEN TN Sxpiis ve.



For Ignatius, formation is We e all familiar wilh the
. setioustiess of qur formation

seen as a preparation for  es lesuits. lgnatius dedicated
— Jk : long sections m  the
muission and hence 1 coimtons on how &

should be geared towards candidac_ admined to the
Society should be Tormed.

fostering apostolic  Especially in his time, he

. wag aware of de lack of

individually for each formation given w pricsis.

F A For Ignatng, formation is

]Eﬁlllt and Cﬂl |EETI‘FEI]’-' fﬂl‘ SeETl A4S 3 p[epmum for

= migzion and hence it should

the whole Society [ puceek oy e e

apostolic effectiveness both individually fr each Jesuit and collectively for

the whole Society. Compared to the amouni and type of tmining being

given today m secular organizations, we should be proud as Jeauilz on the

quality of formation we receive n the Socicty, Just a5 a good leader in an

OHganizalion gives importance 1o the contiruous raining and development

of personnel, =0 in the Society we know that for supenion fwmation 15 &
priomity and hence they give special attention to those in formabon,

Leadership vs Management

The two mles of management and leadecship have often been azsunsed Lo
he synomymous when in Fact they are two distinet executive functions.
Nol all leaders are menagers and pot all managers are leaders. The
managerial role his evolved mostly in response 1o organcational needs
for stability, mlionality, systernatisation and power  distribution,
Lesdership denclzs another type of characiensti: behavicnr like risk-
taking, personal power, ingpiration, and =0 on. Managers give aftention an
how things gel done i contrast to the Ieaders” focus oo what the events
and decisions mean to participants. Joehn Kotter (1996) of the Harvard
Busines: School maintains thet leaders create viswan, shured valugs and
siralepy by keeping their eyez on the horizon, while managers organize,
comniral apd plan by keeping their eves on the botom bine.
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The famouws expert on leademship, Stephen Covey (1921} states that
leadership deals with vision, with keeping the miszsicn in sight, and with
effectiveness  (doing the right things). Management deals with
esablishing structures and systema w el resuhs, focusing on efficiency
(domg thinyz right}. Accordngly, Ris suggestion is “Manage from the lef
brain, lead from the nghi brain.™

Acaording w this distinction, was Ignatius a leader or 8 manager? Clearly,
the answer is that he was both. He cenainly practiced both leadepship and
management foles, He had & vision, a direction, a rmussion, an objoctive 10
promote v view of apostolic effectiveness, At the same rHime, he
presented cfficient stralegies, means and metheds, structuces and
resowrc2s adapted to attwin the intended goals. Pesides, in describing the
qualities of s superior in the Sociery, he mentionz qualities or
characleristics thal rmquire both leadership and managenal skills.
However, the leadership qualities are given more importance than the
mapagenal ones. That is still true in the tradition of the Seciety wday in
the choice of supcriors. When the managemeni skills are lacking in a
supenar, his assistants (socius, minister, Measurer ete.) can make up for
hag lacuna,

As vegards Covey’s advice “manage From the Tefl brain, lead fom the
right brain™, lgnativs had already understood that idea, At Limes we make
decisions bascd on rationality, logic, aoalysie and arpument (lefi brain}
and at other times throwgh intuition, imagination, creativity, “feelings™
iright braio). lgmebos i fact applicd these two ways of mind processing
to spariteal discerument. While combining these twoe approaches
scarching for God's will, he seemed to give preference 10 the right bran
activity. Thus, in proposing the three moments for making a discermment,
be suppests 35 v second moment the procsss based on the cxpenence of
spiritual consolanon and desolation {“subjective™ criteria, more like righ
brain). Then as a third toment he resors w lelt brain processes
{“objactive” criteria), a moment of tranguillity when ote can consider
reasans in favour and against the variows options: putting oneself in the
role of counscllor o someosne clse, imagining being al the moment of
death, pictoring oneself it judpment day, Applying 2l this to apostalic
discecnument on the part of superiors, this would mean thal in that process
the superior exercises both a lesdership and a managerial role.

13



Communication

Much has  been written  om
cotmownicanon and, peedless to say, its
fundamental imponance is hete [0 stay.
The wew leader or manager s the
perzsan whao builds trusting relafionships
through effective commumication. The
s today s how to make Il moce
effective by choosing and improving
the appropriaie mediom  withow
compromising the value ol pérzonal
commupication.  Whike  appreciating
and using - miwlamn  tochmobogy, we
ghould not undermine the inprortance of
personal relationships.

[n the tithe of lgnatins it was not 5o
easy for the first Jeswils o communicare wilth cach ciher, the means of
communication being 50 limited in speed and efficiency. Yer he still
insisted an his followers o w18y in tooch by shanog informabon and
experiences, He explicitly mentionad this poine in the Constingions as a
special roeans for the woicn of minds and hearts: “Another very special
help will be communication by letier berween subyects and supenon:, and
their learming frequently about one another apd heaning the news and
repurts which come fram vhe various regons™ (Part VILE, §73). This ope
of communication, bowever, was oot conasidered as a substinute for face-
to-face conversation, something which Igoativg escouraged bodh o owr
apostolale and among ourselves. The “cura petsonanm”™ of the supenor
towards his subjects remains a central aspect of Lthe superior's function,

Organizational Structures

An ofganigram or an organizaliona] chart represénis an organization’s
authority structure, roles, conununication networks and decizsion-making
processes. I also reflects, therefione, an Ofganizalion’s management style
and culiuee. In creating pew crganizational stuchres, loday, there is a
shift fopem vertical 60 hanzootal structures bused on work processes rather
than departmental functions. Boundaties betwesn deparinenis are thereby
reduced of elirminated.

14



Nowadays, companics we breaking down radiional boundanies 1o create
lean, adapuve and flexible orgamimtions. Honizontal nelworks and inter-
furctional teams which cut aceoss boundaries are taking their place
alongside, and somelme: even replicing, funclional, bhierarchical
organizaional swuctures, The trend s therefore to break down the
burgaucracy and the pyramidal levels in the organization in order 1o allow
the Matler, network-driven organization to emnerye.

The way Ignativs cnvisaged the Socicty ol Jesus ncorporaled a
government struciure a5 cullined in the Consututions which catered for
the exercise of proper authonity, with roles at the vanous levels well-
defmed, and decision-making processcs  estublished. That  [ymuban
berpage 15 sill observed today among Jezuits, However, the hierarchacal,
pyramidal or veriical structure is still very present.

Tha question 15 1f [gnatius were 10 be living in out day, with the
knowledge ol contemporary trends it management, would he have
conceived a more Mexible structure for the Society allowing for more
hotizotilal governing structures and networks? Belore answering this
questinn, we musl realize that hiemrchy as understood by the Society is
tol mandy a question of power, control, supervizion or discipline though
it dlze itcludes these. The hierarchical struchwres ate not imended to
teplace the members’ inner reedom, matvation and commamenl. Nor do
they suppress mibalive, creativity or incentives for new projests. The real’
1esh for fidelity o our charism iz to be found v an awthentic discemment.

Otpanizational Metaphors

In hiz now classic ook “loapes of Organizalion”, Garcth Morgan
deseribas vanows developing metaphors or imayges o depict the natre of
an organization, He lists the Esllowing: orgamzabions as machines, as
organisms, 43 hrains, as cultures, as political systermns, as psychic prisons,
a5 tlux and tanstonuation, aod as mestuments of domination. Obviously,
the metaphor chumen reflects one’s undemstanding of an organization and
113 asagenent.
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In today’s environment, Whe would be
Ignatius’ metaphor

leaders and managers are . « S:if.ﬁf oy it

redesigning their funded? Some authors

f J 1 and spiritual  wnkers

companies to what is being  nawe wrongly

termed as “learning 5T d-uml;,m'm::}

organization”, Instead of gwn  his  pre
COMY 2106

aiming at efficient packerownd.  Some

. . cotticepts he uses may
performance, importance is [0 = e T

gi"."EIl o knuwledge and  for example, pencral

, i order, stralegy, chains
information o opmand, e

surnznons of an earthly king it the Exercises, eit, AS 3 maner of et
lumetines takes up the organic memphor, that of e body which he uses
throughout the whole of the Constitutions. St Paul apd the Church 1oday
also adepled that image of the mystical body.

Again, if Ignativs were living in our era which wiliessed the developnent
of new insaes for organizalions, would he perheps have also adopted one
of the metaphors mentioned by Morgan, o more crealively would he
have iovented a new anc?

The Learning Organization

In ioday's enviroomenl, leaders and managers are redespgning their
companics 3 whal is beiog termed g “leaming organizanon”. Instead of
aiming al efficient pecirmance, importance is given to knowledge and
informariot. In the kaming organizations, skills are developed in acquir-
ing, ransferting, and bulding knowledge which coables the orgasization
W conbinuously experiment, improve, and increase ils capability, All
employces are invielved in sdentofiying and solving problems.

As a resull, orgamizations today are in the process of shitting from a

waiting w a lcaming onientation. Thus, treming is ssen a5 a way of
prganizing |learning processes al work rather than as raditional formal
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raiting away o work, In other worda, a learning envimotnent is
crealed al the workplace itself. Examples of leaming wrangeinents at the
wowkplace are work-melaled learning projects, coaching, reflection-in-
action, 1entoning, self-smdy apd learting-by-going.

This oew concept could perhaps be apphed 1o lgnatian or Jesuit
spirituality in the way our apasiolate i5 conducted, To what exient do we
creabe and develop aposiolic projects thal serve at the same liwe as 3
learning cxpenience for ws? Is ow ongowmg formation limitsd w
sabbaticals, attending courses, making the lotg retreat, peading books and
artigles, spend time in a third world country, ote. or are we also constantly
and regularly tormiing owmelves through the way we cvaluale our
aposiclate and practice discernment’?

Servant Leadership

Kaobert  Greenleal  wax  the
originator of this nobon  and
applied it to business  and
pducational  instinioms.  For
apl leaders, leadership is mx a
. privileges, tille or mnoney. It
19 & responsibility poward service,
They do not ask “Whal 4o [ want”
bl "What needs o be done?
Thus, servant leaders are givers,
not takers. They never hold on to 4
position or tide. They listen and
learn from those they lead, They
make themsclves available, They
are out and about talking amd
listening to peaple ac all levels of
the oaganizabion. And  servint
leaders want 1o serve only uotil a
succestor i jdentifed and ready,
mot ong toment longer. So. serving and supporting, rather thao
commanding and controlling, are the watchwords for the new leaders.
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lgmnauan spinfuality is a spimtalty of sennce. Already in the Principle
and Foundation of the Exercises lgnativs states that we are created 1o
ferve God our Lord. Tor lyoetius, love is expressed in service. In our
nbentions and decisiong or choices we are expeclad o seck whal 12 more
expedient [or the divine service. Secular organizations] leaders may oot
be concerned primatily with scrvice, seeing in it apiritual oc religious
conootations. Bul certaindy in the mind of Ignatius, Jesuits should seek oo
cxercise (heir aposiolic leadership by serving their fellow men and
women. This has continued throughoul the tradition of the Society and
encapaulated in Arrupe’s famous dichumn “ben for Cthers™.

Democracy

While the so-called democratic style of leadership has served companica
and] countries well because of its advaniages over olher systems, we arc
bepoming inceasingly aware of ils considerable deficiencies. Choosing a
leader for having obtained a numencal majority in o group does oot
fuarantec that the best choice was made. Expenence at group,
arganizational and national level of elections has conveyed that message.
Ot the other hand, the altemnetive to thiz type of democracy is neither
AULFCFACY 0T Anarchy.

So when we insist that the Socicty, like the Church, is not 3 democracy,
that docs nol exclude forms of active parimpnnun and consultalion o the
process of chowsing a |eader, Such a procsss, o {aCl, is whal is being
done o the Society by invalving all concemed in a personal and
communal discernment process. Thas s happening in the choice of
Director of Works ar local supetior, and i the choice of & new provincial
and his consulors, The resulls appear (0 be quite positive.

[n the case of the General, who in the mind of Ignativs has a I of power
and authorily in the Society, be ig the only one who is technically elected
and not appointed. The General is elected by represcotativea from all the
movinces, most of whom wer electod as delegates for their provinee. Buol
evert the Goacral iz not like a king with absolute power and with e
superionr because the General Congregation 15 even above the Generl.
Thiz elecioral sysiem may perhaps be applied 10 the choice of leadership
in secular ¢rgamzations,
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Related \o thus notion of democracy iz another lynubian characieristic
which is not mueh practiced in today’s leadership in oteamizations. Tt is
thai of representing o supsriors one's thoughits which go contrary 1o an
order recerved (ConsUA2T 1) 1t iz within Ignalien spicinality to share with
one s superior 4 personal discernment process which hag led de a decizion
different from the zuperior’s, In secwlar organizations this could be
misunderateod as undermining the leader's authomty.

Leadership as Plaral

This iden is sornething which ia neither found in today’s organizabions nor
in the lgnatian voncept of leadership, Leadership camnot remain the
prerogative of one single persot.. W has 10 become plural, leam-based,
culleprial. Leaders of the fobwre will

have to involve others and elwir ther ]

pasticipation. becawss tagks will be too ].Eﬂdl?rﬁhlp RGE
cotaplex and information tog widely remain the

distnbuled  for  Ieaders 1o solve 5 f
problems on thowr own. Such leaders prerogalive 01 one

will share power and control according SiI‘lglE PErSOTL Tt
o people’s knowledge and skills, in

order to  permil  wnd  encourage has to become
leadership to flounsh throwghour the
m[.'}.miza[?ﬂn. In  an  increasingly pill['ﬂl,. team-
interdependent world, leadership must  based, collegial

be created through relutponships maore

than through individual results. In the case of the Society today, perhaps
this 15 a new concepl which may be applied w develop 2 type of co-
leadership with our Ly panmers. Having said all s, it is sill
understandable that in cerlain governing structures gt might be maore
ftasible to have one person on wp fur greater effectivencss.

Creativi oy

The rapidly accelecaling rate of change 1aking place is creating new types
of organizations never imagined beforc. And changing organizations
require changed leadership. This in nwrn requires creabes lowders, capable
of inventing new and original ways of seeing reality, creating new energy
and life inlo Ihe organization. Effecuve leaders have the vision reguined o

19



see things differently from others. In otder to be creative, the future |eader
may have to become proactive and rol just reactive, an agent of change,
not only incremental but cspecially transformational change. This
demands & new and different way of Jealing with issees and problems
which g against the oraditionsl, stereotype ways.

Chu challengse m the Society today is to imbibe Master lmating' crentivity and
apply it Lo our oumenl sitaaton. We would be practicing “creative fideliey™ o
our founder if we could magine what chacges: be woukd make in e Socery
were he: alive with vs today and then o implement those creative cheages.

Fr. dlfred Darmmin &J
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LOOKING AHEAD:
THE CHRISTIAN LIFE
COMMUNITY'S MISSION!

ow cann we  determine  what the
Christian Lile Commounity (CLC)
misgion will ok like in the fonore?
We can choose some apostolic Xpenences,
toined Fal of arbibary implied o the choice,
50 08 to envizage Ruture developments. We
can revisit the history of the world-wide Comusity, focusing on the
“apostolic” dimension thal emerges from successive world assemblics, v
we can recall the apostolic nature and ohjectives of CLC ws outlived in
the Foundstional texis® and nate the direction thal the community is
achieving today towards these ohjcctives.

CGagy Wlagingi

Whatever approach is pdopied, it is importast to keepy our ¢yes fixed on
what 15 31 the heart of the misson of the Chrstian Life Community:
adherence 1o the nsen Chrst. The adherence takes birth in our hearts and
is renewed daily. thanks 1o the Spinitual Exercises of Sant Ignativs. The
CLC recogmizes then, in effect, as the oific towrce amd fhe
characteristic insprement of fehelr) spirituaiine” Were the CLC to ignore
this fundamental reality of s missicn, it could eeither be adepualely
understend oot be lived in an authentic way.

That is why we need to rediscover some significant chermcienstics of the
CLC mission (1) hefore looking at cortain challenges and difficulties (11).
It will, then, be eagier ta sge which opportunites are seeds far the Runre
CLIC missionary (TIL}.

" Berscmal refbciings of the suhar, who doses naf necessan |y rapragenl te wigwy of
the worlds wide CLC o1 of its Fxeculive Council. i
* This approack would be pariculardy approprace duriog the year 207 when the
CLC iz celebruhog 40 years simve drawing wp the Fundoinn wex: the General
Principles [IGF}.

" General Principle no. § of the CLC.
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I. How do we understand the CLC Mission?

The Three Divine Pervone, comtemiploting the whole of fwmanity in 50
iy SiRfil devistons, decide te give themselves complderaly 1o alf men and
wornen and [iherare them from afi theiv chaine Out af love, fie Word was
incarmated awd born frans Mary, the poor Firgin of Nazareth GF |

The CLC mission constitutes a response to the love of God, whe becomes
wvolved i the life of the human person, (ood's creation. The CLC
members discover the gift they have within the eyes of God, “whose
meffable will 1o save all peoples, gives them the possibility W participale
inegrally in the realization of their salvation-in history'™. Dur mission is
bomn froan a desire of being mnmaicly wiited w the life of Chist wha
joins us in owr human condition and gives il meaning.

To discemn betier the essential traits of the CLC mission, it woull seem
preferable to begin by saying what it is noL Thus, the CLC mixsion iz not
an actpvity, por is 0 opuonal, ror otally personal

Tl"l& CLC is not a Plﬂﬂﬂ The misxion of CLC s pot
2 SHPHON

which brings happy
I h h.ﬂ The CLC 1z an apostolic
PeOpic together to share body Tor misaion. It i3 not a

their faith and their place which brings happy
people together (o share their

friendship in a peaceful  Taith and their frendship in a
peaceful  and  2greeable
and agreeahfe EIDEEd closed cuclke. The special

circle. The special chamcteristic of the CLC is
fiw il9 members o go out and

characteristic of the CLC  wimess 1o the Risen Chriet,

r - Mo one can sy that he oc she
15 fﬂr Is members to g0 is an authentie menber af

out and witness to the e C;;E unless tl peron i
- 5 engaged in an apostalic lile,
Risen Christ. - whacver recogmizes  he

! Syned of Uee [isbops on the vincalwm aod mizsion of the laty in the church and in
the world 20 years afler the Vaticeo Cownzil [, [nstrumentun bariz, no | L.
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CLC as a vocation in the Church, wants fo foflow Jovuy Chrise more
clasefy and work with tim for the bhuitding of the Kingdom.” That person
haz met Christ and made the decisive choice o lollow lim, with his
gTace.

CHen, whet a person dies not recognize in himself or herself the desire
ar the will to e on tission, 1t 13 u sigs that one is not yed familiar wids
the wocation of CIC. In this case, a formation for a deeper
vndetstanding and furber vocanonal discecnment i3 nesded. By the same
token, & comimuuty that dues il help its members to make the election
atid to live out its densands and implications is not 2 very life-giviog CLC.

The CLC mixiion iv not an actvily

Un!:sg this desire is upheld by Igmatian spieitual values, o aposmolic
commitment, even though il may be useful and praiseworthy, woull be
mislcading of what CLC really is. What is inoportant La redlize 15 that the
mission i5 ol so much a senvice 1o be sccomplished as an attinde, which
baoth justifies and carmas it,

The CLE Missior is common

To speak of s common
missivnn  makes us  thiak,
unmedistely, of all mvolved in
the same activily, oF i & 5eries
of sitnilar aciivites. I is ool
quite like that, in the CLC
understanding of its common
mifaicm- The mission “is
capimen, by reason wot only
of 1z origin, but slse Because
of its obentation™* it s Christ
wha gives his mizzion to CLC,
which, n  twn, lives il
according  to it special
vocalion within the Church,

* Ganerad Principle (GP) nod of the TLC
b Oy Chamism wa, 103, published in Pragnesaio
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During th: Ward

In Nairobi we understood hmmhla;iin HTI'L:JIJL T
. ke that ]
that the apostolic body the apasolic body that the

Lord invites us to build is Lord iovites us w build
is one in which aposiolic

onc in which apostolic  discernmenr,  sending
suenparr abd evaluation

discernment, sending, SUPPOTt 500 vital and integral. In

and evaluation are vital and CLS it is the interaction
of these four dimensions

integml. In CLC it is the of the mission  that
interaction of these four ™Mk teommod.

dimensions of the mission  Given the characteristics

ST of the CLC, - a

that makes it common  cmpunity of  lsity

already imvolved

different fumily, professioosl and social comunitments - it would be rue

Tor any groap to discern and undertake 43 a mission a contmon actvity for

all s members. More likely, the commumity becomes the privileged place

for e discernment of the “personsl™ miszion of its members, What is

trug for the discernment is also rue for the apostelic sending, suppon and
evaluation.

After the discermment, the CLC must send ils members on mission. A
liftle sending celebration would be in order - such as we often do - il the
cotnmunily and person so wish. This aspect of sending on missien, like
ather gnanan commitments, differs om other religions orders where lay
persons receive their nussion thom the supeniorns of the orders with which
they are associaied.

The suppart that 2 member of the CLC will have from the community in
the mission will depend to 2 large measure on the nature of the mission
and the pamicular cicumsiances of the commonity. Whatever the
Altuation, the community should ensure 3 spintual soldarty with the
mecimber, partivularly in one's aposinlic life. To be concerned for one
anoiher und t0 carTy each one in our prayer is a manifestation of this unity
and qur aposiolic commumien, As well and according to circumstances,
the community must be ready o put at the disposition of it members
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various — incluhng maierial - resources. 10 belp them accomplish the
TS0,

Evaluation is a dimen=ien that is ofien neglecisl; it allows us, bowever,
to recull, 1o reflect on what we have lived in the sight of God and o
cecopnize, themmin, God's presente 1nm owr higtory.  When done o
comttunity, this cxercise, so emuwently Ignatian, makes our mission much
more comman and nourishes our aposiohic discernment and support.

Cleady, whar we
mean o5 ihat Hhess
four dimensums it
the life of CLL are
nal  cheonological
slages I b
fallowed one upon
the other, but 3
dynpmic intoraciing
1 gnsare a Teliable
base for  apostalic
COMMLIMILT ol
CLC. It iz not the achievement of a cermin apustolic activity by the
metnbers of a commumity or even of the instimlion with ils apostolic
nctwork that makes the massion common, bul tather the dynamic
interaction of discermment - support — sending — evaluxion. The CLO
m'uf:m_ becced on  fomatign spirituallly. B3 et of 2 worfbwade

assgciation of fmihfal lay people.

The CLC shares the mission with the lay faichful in the Church, that is:
oy wittiess to God in the wocld in which they live, Suz by reasar of their
awn vecotion, i befongs fo the faity w teek the kingdom of Gud by
engaging in remiperal miaies and directing them ocoording o od's will.
They live tn the world, that is, they ave engaged it vach and very work
amd tuusingss of the earth amd in the ordinary civcumstances of social amd
Samiify Life, which as it weve, comsiitule their very existence. There Huoy
are called by God, thar beimg led by the spivit lo the Gospel, they may
cowgribute to the scrctification of the world, ax from within fike leaven, by
Suifilling their own particaiar duties. Fhus, especially by the witness of
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rheir [ife, resplemdent i ik, hope and charity they must wamifest Chris
7
fo athers ™

Taking part in the nussion of the lay faithful, CLC endeavours to follow
Ignatian spirileality. To thiz cffect, the words of Father Amrupe lead us to
the essential: The foretion sporituciiny iv efove aff christecenivic. Te live
el intense fova for te person of Christ feqds ur to “n sertse af Chrise”
which mobes ws be, apperar ond act fike Him, that is the first and
fundtmental characteristic of “owr way of acting”® We, CLC, see in
these words a task of continwal rerewal, a challenge Wo accept despils the
imhcrent difficulties in this ecclesial vocation.

II. Challenges and Difficulties of the CI.C Mission

Chur Communily 5 made wp of Christigns. men and women, whuils oand
povith, of all seclal conditions who want to follow Jesur Chritn more
closely amd work with him for the bullding of the Kingdom, who Jave
recogrized Chrition Life Comtmmnily as their pvticular vocation within
the Church, GP4

Many diffieulvies are strewn along the path of CLC o its siriving towards
the apostelic body that it wants (o become. Some belong to the CLE el
while othets relaie o other bodies within the Choarch or particolar
churches. We will lcave aside particular cases 50 as (0 draw forh sume
universal lessons applicable o the CLE and which ouch on s
telationship with the Sociery of Jesus, il closest collaborators.

I.1 Challenpes that are internal 1o the CLC

While such challenges are numerows, we shall limit ourselves to pointing
aul the three most urgenl: wentity, leadership, and availabiliby.

" Drogmatic Constitulivas on the Church Lumes Gentian, 131,
! Pedro Amupe, MNewee moricre O apir {Our way of acting), Conferemce, 10 JTaooary
F279, available on the site: wrww.pesuibes comyhishoire! srupe/agirhiml.
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ILLI A fursher took of the identity of CLC

The path that the community 15 nvited to follew is, from several
vicwpoints, 2 new way. CLC is 2 community of lay people who recognize
their vocation in Ignatian spirttuality and who want (o live it ag 2 workd
apostohic body on a road yet to be discovered The process would
cenainly be casier if some, rather similar, organizations cxisted within the
church. Bur such is not the cuse, and pethaps so much the bener, [ dare
LT

The Church does have several bodies of lay people linked with religious
arkers, who retain, more or less, their instifutional bonds. While the
Socicty of Jesus does ol pronotz having 2 Jeswit Thind Order, so
teither does the CLU proposa o be such. The choice for the CLE 10 share
and be mspired by lgmatian spiritualiey has impheations for itz CLC
identity, Thess imphications impinge upon the namre of the apostolic and
insriturional eollaboration betwesn CLC and the Society of Jesus.

The CLC docs not smant 1o 2 ¥¥ hile not imposing

simple network of apostolic
e ot o e g, MDD the members to

more or less wdul, in the become “lay Jesuits”,

spifituality of Saint lgnabws, The .
vision of CLC is mueh deeper. the call to CLC is one

The community brings wgelher  of Jeep friendship in
lay people of diverse ongins and

conditions 1o become commined  the Lord, as profound
together in their lifie of fallowin ‘ 1

Christ, according to the mcthufl kLS [JGESIIJ'IE:
and spidtuality of Ignaties. While nol impozing upon the members o
become “lay Jesuits”, the call w CLOC ix ane of deep fiendship io the
Lovd, a3 profound as possible, Can we truly be such friends in the Lord?
One might well say that as an apostolic body, CLC is not, according 1o 4
rather humonous expression of o Jesuit, the infantry of the Jesuit cavaloy.

The ropd travelled by the warld CLC, nomably through its  warkd
aszermblies. brought iote promioence the geadual clarification of the
CLECs identity. This step is not yet completed begause veran concrete
cxpressions of our desire to become a worldwide lay Ignatian spostolic
body must still be shaped. But there exist some arcas where the heppy
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adjustmeents haves been developed boch in commimity and in ool laboration
with others, Thus, for example, there 15 crcativiry in (e pactcs of the
Spiritual Exercises; adapting them for the laity is precious for CLC. There
iz no douby, Wday, thal the closaed relreat of thirty consetutive days is nol
the cmby authentic way 1o expencncs the Spiritual Exemcises.  Laily,
immersed in the world and its day-to-day rhythm does not have the ame —
of even the mesounces — neCcsEany 1o go on tetreal for thirty days.

Mourished b‘}’ It5 OWID  Nourighed by its own history,

. the CLL must accept the
hlE[DI"?, the CLC must challenge w  deepen  and

accept the challenge to  danfy for itsell it g
i ) identity, by allowing il oo be
deepen and clarify for  iighened by the Holy Spirit

E : s C and not by an already existing
itself its own identity P4 S
not b}’ ﬁndmg SOIMEe  ilsell in diverse ways in (he

. 1zachings and calls of he
practlcal modef but h"jr’ Church, in the experiences of

seeking the thr Spll‘i[ other [gnatian bodies and in

aszocialions of lay  poaple.

Thas deepening 15 usefu] for CLC and [acililates collaboration in the
Lord's vincyard, Dut this presuppoeses an effective leadership,

fLLY Leaderskipin CLC

The governance of the communily i3 accomplished thanks 10 the
grencrosity of the members. They give their ome, and often their malenal
resaurces 1o boild the community and develop its aposiolic dimenswn.

In the world, there are very fow people able 1o serve the community on a
full time basis, so possibilities bW commonity ection are seriously
limited.” While exploring ways o itcrease the number of persans who
can work full-time for the comounity, the CLE should moke use of
mechanisms for effective communication and orgamizatiot. I must also
be abentive o opportunatics for collaborative work thel are pRered
through new nformation technologies, Bul these semvices presuppose

* By way of cxample, the world-wide Secretaral foncioos with a CLC member, 8
Frauit and a full-tone eanployee, apd benefits by the collaboration of two ober part-
tme members of e CLC.
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casy aceess to these lechnologies, which iz nol always the cage in certain
pans of the world and for cerain members.

We realize that just the pood will of CLC members who are on our
service leams - oational exseubive council, formation teams, aposialic
leams, ¢lc. - does not always suffice. The World ExCo has crealed a
working group fa the development of CLC lcadership.  The first
mitigive taken by the working group hax beem 1o prepare 4 scssion on
formetion'” for CLC who will then be able to animate sessions on CLC
govemance 1o their respechive regnons. Some modules have thus been
developed and iested, so s to0 promoic cevtuin wseful conceps in the
mandgemenl of aur compunilies.,

In ths 2rea, ——
Likewise, CLC
has found a way
to proceed, be-
CAUSE {Ur Spwri-
tualiy gives us
excellenl means
[Lk 'FI‘T!]IIIU'E d j
leadership of
garvice. As U is,
CLC  provides
an  important
Chrigrian  wit-
nest|in 4 workd
marked by an
EXLEESIVE eagor-
ness for competition, It allows ws to embody a Christian way of
procesding: “voluneers™ working wi the heant of an organization that is at
the sane tithe spinimal in nature and strongly mokivated, 10 become 3
good, efficient and fruitful apostolare.

Lopdorship Conarse Parloapanis with Fr. P.H. Kolwanbach 5)

fl.1.3  Availahifiey

Ohr lay life-style already makes sorong demands upon our time devoled w0
family and profescional commitments. We have hrde rime left, therefore,

" This sessson iook plice m Rome between Movemnber 25 and December 2, 2006 T
browghe iogether 28 permons fom all te continents.
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to offer. At the same tinee, the Soviety of Josus — the histonical reference
of Ignatian spintuality - gves, and mightly so, preat imponance la
availabihty and rcadiness 10 serve.  Under these  conditions,
understandably, CLC often feels ynable to live lgnatian spirituality filly,
Al times thig leeling |eads to discouragament with the prospect of never
being sufficiently free encugh to strve.

Tgnatiat spanaliy cannct be reduced (o only a Jesuil experience; we hope
that it will gonginue 1o expand and bear more it in the Lord s vineyard
When Ignatius subtitted the Exercises to the Pope, he was otfering them 1o
the whole Charch. His desire would be 1o continee to call the Jaity 1o make
fundamental choices to follow Christ in their concrele realiy 1oday. This
choics, as exacting for the lay pesom as i1 has been for the religious
commitied Lo [gnatian spitituality, must be brought to maturity for the glory
of God and the salvahion of the persons who makes i,

To this availability of the persons is added (he need for resources, becanse
the needs are being felt in 2 way that is always more urgent and more
pressing, Some actions have been implemented - mcluding a world-wide
reflection ¢n financez — so as to make material resources for mission even
roore available. Somcthing still remaios Lo be done in this area, as well as
in regards 1o the collabocation with the Society of Jesus.

Il. 2. Challenges relative 1o the collaboration between CLC
and the Society of Jesus.

First of all, iv1s from the perspeciive of the Jeswts' ole, as coclesiastical
assistants for CLC, dealing with misunderstandings over recipiocal
expeclations prior o collaboration that we will 1ake up these challenges.

IL2.1  Perceprions of she role of the ecclesiosiical gszivtams,

The CLC inherits a hisiory which comes down from the Manan
{ongregations. In this Justoccel traditiom of Ignatian spirituality beany
lived oul by the laity, the place of the directer was ceserved far a Jemgut,
While giving thunks 1o the Lord for the service in the church and in the
world, which the Manan Congegalion: made possible, CLC
acknowledges its gratitude to the Society of Fesws for s growih. Laier on.
s #5 to allow the Manan Congrepations 1o rediscover their Lenatian
ongins lost over (he course of the years, the Society of Jesus reswned s
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servige Lo the Congregations, 1n this provess, the role of the Jesuits in the
i ‘ongregatiang, which became the Christian Life Community {CLC) in
1967, likewize evolved.

Insututionally, the Jeswits' role changed Gom direcior b ecclesiastical
seaistane, Hwt b 3 importan to recoghize that the process 19 not yet
compleled because it still happens that some Fexuils act a8 directors, To
this effect, Father Kolvenbach notcd that “cortmin Jeusints are more like
directars, which is not at all our purpose. Cibers are what we want them o
be: assistants. Even the wond “puide’ woukd be oo much, Bt that
depends very much on the person's chamacter and the group’s maturity.
Thiz charactenstic of lgpation spitituality 12 very delicate, bul we oy o
safeguard it”."" On the other hand, we ohserve sone simzations in which the
Jexwls, fiw f2ar of becoming oo directive becorm: almost passive. We are
caught berween two extrnemes ™ - happily minor — which remind ps of the
urpency to clanfy, iogether, the role of the scclesiastical assistant.  Some
efforts in this direction have begun'’ 50 2 to avoid misunderstandings,
which are nod the oaly ones (0 arize betwoen CLC and the Jeswis,

1122 Mibsardersandings 1 he collaboration
O Brpermaiicny betwcen the Society of

Omie of the pitfalls o avoid in JESUE and tl‘lE CLC finds
the apostelic  collaboration

hetween ('L and the Jesnits  IES TOOTS more in the

is 1o zet up the one agemat e i g
the other with unrealistic shared Splﬂl‘uallt‘l_f than in

enpectatioms.  The spirinal — some historical
and histonc bonds that umie 2 p
the Society of Jesus snd CLC  ClFCUMstances affecting

o, ol fees,  geneRlkt  carggin Jesuit provinces
silustions wleteih  the
apospalic freedom of one, or the other, is made Lo suffer.

1L Peders Hany Ealveobach, Faubourg thu Saiot Espriv, ed. Bayerd 2004, p133.

14 Petler Hany Eolveobach, Rappor Mairobi.

" The recormenmdarions of the World Assembly i Mawobi inchudes an annex
dealing wilh the collaboration betwesn the CLC and the Society of lesus [available
on the sity hiepwens_ ovi-ck nevdocfy biml), As wel|| Weorkd ExCo kas set Tarh o
workjng document on the mdkject, which laa been submitted for the reflection of the
nedsapal communitics and the lesuits before being offidally published.
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Thus, for example, when a work or an apostolic coinmitrnent of the Socieey
of Jesus iz offered to CLC, il must discem and be left free to nocept or
decling the offer. Ceriminly, it is importam W consider the itmperabves of
efficiency andd of the future apostolic froifulness of the work. But what is
of prime concern is to undarline that the collabomtion between the Society
of Jesus and CLC Ninds it raots s in the shared spininality than in soine
historical circumstances affecnng certain Jesuit provitwes.

For the same reasons, CLC must pot cxpect that all Oeir requests, the
Fruit of its discernment, be favourably accepted by the Sociely of ek,
The temptatnion 1o conclude thai the bonds betwesn the pwo are becoming
weak, when (here 1s & negalive response b gur expectations on the part of
one or the other, can a1 Gmes make us anxious,

It i3 through praverfill discerfument und an open, frank dizlogue thal we can
untie thess kinds of misumderilandings and hamafi] perceptions and move
towands a bealthy collaboration that these wo bodies are called w uphold.

IL23  Prior io insidgicanaf coffahoralfon

In certun counimies, CLC finds itself still in the first stages of preliminary
developneent. Orverwhelmed by the intemal challenges and the fagility of
a younp orgamiztion, CLC docs not always fee]l welcomed in this
collabaration by the
saciety of Jasus. I
has happemed that,
pressad by its own
apuostolic  prionties
or it owm difficul-
fizs, the Society of
Jesus would prefer
e wait sl CLC
“reaches a gertsin
level of organiza-
Hon™ before emnvis-
aging #n eveniual
collaboracion

* Evoking thiz sitation should not keave us 10 believe that the Society ol Tesus is
il presend Blopg cide the begionings of the CLC. Chate the cootmry, the
communties have ofien staread om the initistive of the Jesuile; 1he CLC ja grateful w
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Even though this antitsds s understandable, it dsks, however, creating 2
viciows circle. History teaches ue, in effect, that the cady growth of CLU is
ofter relaied La the collaboration that it sucoeads in establishing with the
Socigry of Jesus, which oficn helps it take shape. One ot the Gruits of Jesuit
accompanmenl @5 précisely a maheity which mekes CLC capeble of
collaborating well with athers, incleding e Sociery of Jesus itselll To
mitiimize of peglect this collaboration from the begmnning - which iz shoam
princpally by accompaniment of CLC on the pant of the Society of Jesus -
iz mt profitable in the cod, peither for the CLC nor the Society of Jesus.

II1. Opportunities, Futore Sceds

Our life is essentinfly qpostolic. The field of CLC mistion knows ma
dimiss. it extendys bodh o the Clrcht und the world, in arder fo bring the
gospel of saivation fo alf peaple and 1o serve individual persons amd
soctdly By opeming hearis to conversion amd srrugafing to change
oppresiive sructures, OPF &

AL the heant of apostolic opportunitics, is Ignatan spinitualicy whosc
flexibility and dynamic provide adaplaion o the chanying conditions and
peeds of 1oday's world These opporfuniies are secn as much in the
mclions already underway, a3 in the potential of CLEC {see above already
commented on).

I1.1. Real Action

The CLC memhers iy, in (heir evervday, very ordmary and osundane
tagks, o be in communion with the lile of Christ, Their lives, ax well as
thoze whom the Lord has placed on their path, are often quite marked by
iz communwn, Omne could say thal the ordinary path 13 their
sanctification. Cien, they ae inserted in both social and Chuorch life, &
situation that is el suficiently known and recogmized. An explanarion for
this ignoranee 1% fund in theit interor anityde, mone or less ypical of the
community, which consise g nol wishing 10 publicize or engage in some
“apostolic marketing”. The CLC's way, one often hears, is to be like the

the Society of Jesus, Sec o propos: the declerstion of Narobi oo the collshoration
between the Jesuits and the CLC. Bt it i belpful 10 evoke tie objecon 5o s Lo
underline the covmber-pro-du tive effect in tbe loog term.
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The CLC members try, in  lesven in dovgh or salt in
bt food. Is mmembers do ool
their E"Ewdﬂ?i v'er? need ta pul themaslves in

ordinary and mundane  the forefront.

tasks, to be in communion I would be wiong for

. ' ' CLC to hand body amd
with the life of Christ. 07 00 \0 marketing s

Their lives, as well as Echmm' us well, izugld
WTOME to PrivE
those whom the Lord has  athers of knowing the

- grace we are living i
placed‘ﬂn their path, are T s homble
often quite marked by this sharieg is a witess,

. which nounshes our faith

COMMUNICY  in the Lord, To see it at

wark, in our brothers and sisiers, belps us w0 find it better i1 owe own

exislence. This shanng helps ug build communiry; i helps us, as well, to

explore, grasp and strenpthen the poessibililics for apostole collaboration,
not ooly among ourselves but alse with others,

H1.2. CLC Potential

More than once I have heard it suid (hat the CLC iz 3 small orpanization,
and in this respect its frame of action is lionifed relative 1o the complexify
of the present-day problems in the woeld The affirmation i9 mot false, bul
varnies the danger of not being able Lo recognize all our pokential,

The world-wide characteristic of CLC iz richness wocth taking
advantage of Funhermorz, s vanety calls for nuanced, albeil
profound, respomecs  to cortain peneral  questions, This  wockl
perspective gives ils members the possibility of really thinking - amd one
might add of prayiny snd disceming — globally and acting locally, It is the
reazon why the (ieneral Principles encoucage us 1o create and keep up our
apostolic nerworks,

Thanks ootably to the prophetic action of ow elders along the way,
CLC iz a non- governmental grgamization with a consultative sialog
within the Upited Mations. This slas copfers on it sonc possibilities
for Igbbving which nced to be further exploited. These actiona for
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plcading a cause require close collaborstion with persons and networks
engaged at the prassroots. They constitwle a sarvice to other Torms of
social involveinent and to lobbying carned out in other mslances. In
this domain, likewise, there are opparunities for collaboration with
Jesuil stroctures for sogmal actjon.

Conchision

Because of [ghatian spitimality, mission is at the heard of CLC. It i3
lived in a variety of ways, which can and cerainly must become better
20 that CLC may be truly an apostolic Ipnatian lay body. Such is the
great challenge for CLC, which opens, at the same time, 1o numerous
oppartunitics for growth for msclf and s mcmbers, while being of
service bo the Church and the wordd. The difficulties are nol
msurmountable, and our vision will no longer be bevond reach, 1f we
take advantage of all the resowrces that our spinitual ity offers us. When
wig look at the world and ourselves with the eycs of our locamatc
Lownl, our mativation to leke up s challenge with Him is renewed,
With a heart onstantly beng frecd of all “sfecion which might be
disordered”, we will walk mesolutely along the path which we have
recognized o be the ong which approximatas, ever more intimately,
Ut deepest desire: 1o be wittvegses of the Risen Chnst

ruy Mg il
Weriid DLe Erpeaenive Seorppary
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Thomes Thaophile
MG BISSOHOMNG

Criteria for Choosing Leaders

Thormeas Thevoghile MUG BISSOMONG teackes Iiieratirs
and African civitization af the University of [pnalc where
ket it alte) Fospedmiible of ederiniorative dichies.  He foined
CLC i 1W@7, made his femparary commifmers fr [ HRY
Jfr har arrup-.lear variout resfas ol .:l'.l_',!?’ﬂ.‘.l'e.!u' Jeves il tha
Hancwicl commubiE 10 Cameroon, Be now a0l ar 9 guide

ter imividualy e propps i Line with plar primsples of e
Spiriud Brerclies, NUAT BIROHONG har afte been o 2 aumber of Faining

ASFHETHHEHES 30 K CommuRities in A fFic.

ne of the ways thal the
OCIE Creneral Axsembly of

2003 in Marobi idennfied,
o  the iotroduciion to  the
recommendations, 2y enabling us
o become more of an Apostolic
Body, i8 ‘o respomiible sovermance
o a levefs of ouwr  glohal
comtmtaiy”. The govemance in
question neads 1o e exercised by
thoze  members whom e
Commonity recopmizes particalacly
a5 poaseasing a ‘spiriiual growdh
nonrished by che Exercizes’, This
aspect is decizive, lor the expen-
ence amd pedagogy proposed by 5t
[imztius of Lovola form the wery
essence of our apostolic being and
activilizs. From tms poiot of view
and aflter a dozen yeas of
CONATUOUS presence in posilions of
responsibility in CLC Cameroon,
my reflection o our prachce and
texts relating to our chowce of
lzaders inspies me to praisc the
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Lord for His propbetic grace
Iowards  wi.  This  prace has
accompanmied our national comomy-
nifty O OUr jOUrmeY, encOUraging o
progressive movemenl om a
routine of discernment infloenced
by 1nertia towards a tradition
ammated by a pabient sesking for
the Ignatian mapis

Fromn the local to the
more universal

During the years 1957- 1988, some
young Catholw sbodents, Browght

inpether in the beginming by Sister
Héléne Ressicaud of the long
esrablished Society of Jesus Christ
atd laler on by Father Mamtin
Bitha, 3 Jesuil from the wniversity
chaplaincy, founded the first CLC
precommumty in the country n
Yaoundé. As in the other groups
which were bom and became



established later on in [rowsla and
Bafoussam as & mesult of the
relocations of the pioncers, the
prevailing  human  attmwospherc
generally gave precedence to the
enthusiasm and mark of penerosity
shoen by one member or another
in their allegiance, for them 1o be
entrusted  with  the rtole  of
coocdinator and, if necessary, of
gecrotary or reasurer of the group.
Or it could happem  that the
individual mcmber offered
himeelfherself, thus attaining a
pasficn  considered  presugious,
which could oot then be questioned
cither, because of fammly or ethnic
ties and zood relationships  of

jonship or foendship which
o be

Pan-Afncan and World

Avzernblies,

Ope of e key moments in our
inidation ity such a  spinoual
dizcernment 0 (he communily
came it 1093 when we wene
prepanng  for the  International
Fonnation Encounter, held in
Aupust/Seprember in ot country
at the Catholic LUniversity at
Nkolbizson, Tn order (o choose the
paricipants, mermbers of the three
existing groups were ashed to meet
and to follow a process, firgt of all,
of praying together, then sharing
on their choice of workshop which
reflected their personal cxpenence,
desires and needs For formation (io

e Eg famihy
safeguasdod: We learned, slowly " sein
EVETYONe 2 polical  life),
e e :Efnd not without POl o i
sgdemene with  raised voices, to be - rime was wken
iz way. From d o reflect  on
1992 cowards, Prepared tO put OUr i principal
nnsder the : : fi

wn jud aside  reeson or
s of b OWN judgment 9
Internaticnal in order to follow the e FE. tefore
Formation  En- . b shuring 0 the
comnters orgape | COMMUNALY'S wishes [ S e

iscd by the World Secreianal, which
replaced the Pan-African
Francophone Meiwork. we begun
to be open to a way thal integraisd
reflection and prayer in the process
of choosing  the  cundidates,
whether o lead or represent the
local group at the national level, or
W repreacnt OLC Cameroon

passibly choosing the delegates. As
a resule of this, wa lkamed, slowly
and not without raised voices, to he
prepared 10 put pur own judgment
aside w1 order to Mollow  the
commumily’s wishes, and fisally to
accept the respronsibility as mision
entrusied by the Lond Jesus
through the Chorch, of which CLC
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iz a part. 5o well did we leard this
process that when it came o
clecting the fist members of the
Matiooal ExCo, in May 1997 al the
Bonamusgdi Centre for Spintual
Fncounters al Douala, it was
recopnized that the ten consbituent
communinics had been well stocped
in e spini of the process
unanirnosly adopted in February,
and today writlen dowm in arficle
1l of our Rules: ‘Euck Jfocal
CoWnmURETY RomiRaies members of
CLC from owiside thefr commitnily
Jor the different pogitions lo be
JSilled Three of the proposed mmmes
mugt  come  from  oufside  the
vegion.' By doing this, we opt, in
our  emvitommeni  particulady
driven by the standard of self-
centcredness in vanows forms, to
be acconpapmied by men and
wOmen  competent 10 comtinue
leadhing us towards the pgreater
standard of Chnstian wniversality.

From the competent to
the most effective

In s beginmings, CLC Camercom
mastly appealed to studenis bt il
has becoome, over the years, a
commiututy made wp of young
prafessiomals with  different
backgrounds: engincers, accouni-
ants, civil servants awd prvate
admimstrarrs, officials  of  the
justice system, bankers, secretaries,
hatel MANERECS, OU5ES,
busincssnoen, leachers ¢, During a
brief perid, the Iendency was o
allocmie  the  community  tisks
grnerally by taking int¢ socount the
cducational amd seademic compe-
tetwcies acquired by one membet o
another dunng their rammy. This
methad  quickly  showed s
litruitations. Tt became obwious that
‘know how”, onginally obtained for
caming a  living, w3z not
atomatically pul at the sarvice of
CLC for & number of reasons: one
being the voluntaty namre of this
commitingnl and cven the necessity
of personally agreeing, in case of
need, W financial sacrifices gven
th: well known weakness of the
national comtmumity in this area.

B0 we are tuming
away from  those
just  with  knowl-
cdge of how W
EAin 2 living
towands encourag-
g and secking
from  individuals
the potential and
availability for



formpation, f il is necessary, with
the avowed aim of being aclually
wsefol to CLC, The nationud
SESSI0TIS Oper 10 Everyons, on Hme
management', "financial manape-
memnt, respomsibilities and rofes
in CLC, uptitnde for service '
amd many others from =
natural,  intellectual  and
spirfual viewpoing, have been
a poedtive and reliable suppon
which favours the emergence
of 3 group of  dedicated
leaders, trained on the job bt
truly effective. In our proccss
of discermment for choaxing
leaders for the Wational ExCo,
thiz entenon of efectiveness,
funally adopied and meptioned
m arlicle 11 of the Rules,
apptars above all decisive at
the | lewel of  national
cootdinanion, The
Coordinating Team ‘of fhe
servive of the Exla’, proupms
together the regional coordinutors,
the coordinators and the guides of
all the local communaties, each of
whean pals forvard names for the
different positions to be  Qlled,
Since this is a wider proun, prayer
must b¢ included with “infoemcerion
and  sharing’, and the
responsibility cleacly Falls on il o
cizcern the profile ond charisms”
of each candidate, then o pul
forward Mo names, 23 a nule, for
cach positon to the Gencral
Assembly, which makes the Timal
glechon,

Lunng this process, il may happen
that the Coordinating Teamn, in
discernmmg, adds further pames.
ihers could be withdrawn, for
exarnple, becauze the nomination
has nob laken mnto account some

The essence of
discernment tends more
and more, once the
candidates are accepted,
towards the seeking of a
more appropriate match
between the personal
charisms and the most
urgent needs of che
national community

neceszaty and important sty
matier. {i it could be that members

of the onginal community of the
nominaled  person, amd  even
ancther  parbicipant, may put
forward a valid argoinent against
the nominubon The essence of
discernment tends more amd TToTE,
once the candidales are accepled,
wwards the secking of 4 roore
appropriate  malch betwesen  the
persona] chunstns and (the mast
urgent needs ol the  national
cominunity, In other words, it is &
question  of  considsmimg  our
Furvdi cental common snentations,
asking for colighienmem from the
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Lord, w know in which of the
spheras of service, the taleni of one
or asother might be more vacful,
even if that 15 not always in accord
with the candidate’s swn wishes,
nor  those of the mominating
CLHTITIUDIRY, Ong of  the
comseguences of this way ol acting
is thal the spiot of “goverming
democracy ' thal  presumably
governs our decisions in the non-
church associations ‘that we belang
ka, suffers & scriows blow. A
majority of votes for & pasition in
thg lpcal communities 15 not
ncoessanly a sufficicnt critarion for
choice at e MWatignal
Coordinalion Team  level which,
tonetheless, gives wp dus right
froely to the (eneral Assembly. To
be open o wolcoming, with
trangquil faith and interor freedom,
the imitations of the desire tm serve
is thus & gifl that members and
proups heve to ask from ‘Ced
eternal  and ol powerful  who
guides the cowrse of Ay while
we expect that He will evenoaily
show ws a beter path of
digeernrneni.

From the indecisive to
the more consistent

At the time of ow offcial
admiEsion o the Warld
Cotarnunity, which took  piace

turing the Ttaici Assembly in 1995,
the |1 established groups toialled
abour one hundred members. Since
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19492, 20 w 25 new members have
Joined overy two years. In this
regand, it is remarkable Wy oole that
seven vears later, in 2005, the total
aurobers remadin the same, since
thice leaving cquale almost (©
those  joining. Among  olher
reasons that could enplain (his
stability, I remember sapecially the
awareness, still to be deepened, of
that perspective that the World
CLC Assizstant, Father Peter-Hans
Kolvenbach, reminded the Ttaig
Assembly ot the appropnale
moment: i would ned be fgmation
o be conpert with an efite and mo
R opeM obr eirif
commanities gererously lo gil those
whe wan fo come, Ror fo be
obsessed  with  mmbers  or
impressive siafistics " for /i wery
fynation io prefer spirifual guolin
ko mumbers of  members'
{Progressio,  “Chr Common
hission', nas [ *2*3*4, (W98, poT).

The acho of (he nccessity of
disceruing vocations emphasized in
this way is transformed with us
through  conzalidation, by (he
national ExCo, of the provess of
initiation. Cm top of a previous
experigmce of  the  Spirihual
Exercises A5 a closed refreat and of
persopal  spinual  direction,  the
candidates from now on follow
together a peneral (inHormanon for
niee months oo the TLC way of
life. Al that pond, those among
them who comfirm their desire and
who are judged sunabiz may be



admitted 1o 2 local commumiky.
The progress of several of these
new memhers 15 full of grem
promise, and in addition holds up a
mirror 0 the ‘older” members whe
did ot have the benefit of this fype
of mitiatieny. Some foel chullenged
to trr o geL back on rack, while
olhers, moTe numerols, drag their
feer, without our really knowing
whether the commuiry can rely on
thein o nod, 10 gcems (0 ne thai
seripus reflection and 3 consequetl
decision needs g be considered on
this subject,

In iz comtext and in accordance
wilti the respon=mbility, it can he
motived  somelimes  thal  some
m*l:lllll:l-l:rsF well koovm in their
community as ahseny, inactive and
pbrviously il at ease with the CLC
life style, tum up at electons,
insisung ot their “senionity” and
tuming the choice towards peophe
who ae senetimes 0 3 debions
situation. hks their own of worss.
It would be difficult 1o imitate
such peuple or have dem monior
a calling into guestion of 1he sats
qui. Also, heve we not made
Hemporary comimitment’ 4 MAjT
clument lor the discemmy of those
likely L undenake responsibilities
 the neonal and regional bevel,
by referming o the ‘criferia fior
Joreewion” adopred by ihe World
Comrnunity in 1998 and updated in
200 . Wilh regard 10 the measures
in articke 2 of owr Reyulstions

which define  cotditions and
procedure and, whatever one may
w1y, this [criterion] is nod only a
moarsnee  of  stability bur alse,
above all, of consistency. o stark
contrast 1o the indecisive person,
who “would certarnly wamny o rid
thermsclves of the aliochment §..]
but do mor mer in place the medns w
to the kowr of death ' [Sp Bx, #153), .
the person who takes this sep
‘gives a soeramedrd expression {a
st that deet whar 6 sigeifies) of
their desire 10 seek ard flmd Gond's
will, traugh the wse of Ignation
meifids, and in the compary of the
corrrietity, [apd most] moke G
explivcil refercmce 1o PRetr commts
memd fo the World Cemmumnin’
(The CLLC Charism, 156).

Inn the meantime, however, because
of the asdoplion of the crienon of
iemporary  cogdgement.  which
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nolwmlly restricts the Feld of
eligible individuals (few coough in
any casg), the positions of
reapoansibility sometitees go tound
the same individuals for a long
time. These few show understand-
able zignz of tiredness and cven
imritation. Thanks be 1o God, their
senae of the service to be mven 1o
the national commumty 5 sl
presenl, but should oot be laken
advantage of The answer o the
call 1w becrne mome of An
Aposiolic Boudy would win out,
certunly, in such an environment
of not bypassing the ineegration
and nuderlining the inlcnor aspeci
of Mission, from the first motments
of welcoming the candidates.
Criherwise the nak iz exeat, in
effect, of owr forming  apostles
nghtly convinced of the duty of
being 1 winess to Jesus Christ,
first of all in their family andfor
prafezsional life, and of the dury of
serving the Church and the world
bul who, strungely cnough, mighi
be liuke disposed to accepd
respopxibilities in CLC, which ar
rather more  demanding.  Our
comenunity, powelbeless, i3 the
chosen and previleyed place where
our pertonal  and  commanal
senzilivity leams in the humdrom,
through  the  dyparmoes  af
satisfactory siruciures, 1 live the
Lord's ghlt bogether and o share it,
although without forgetting  that
‘commpriny 15 self @ comriftrent
element of the aposiolic witmess of
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CLC" { The CLC Charism, 28). I
sgems o me fhal clanfring the
intimate link G be cstablished
between the CLC vocation and
mitrior mission is one of the
furrows still to be ploughed, in
order e find that the grace of the
stale afl life iz always with the one
that Grod actually calls to us, b
eluewhers ax well,

Encouraged by the winks and
nudges of the Lord, ! agreed o
take on the respective lasks of
oordinater of the growp and of the
regional CLC, responsible  for
[ormation, then Coordinator of the
natynal ExCo, delegate to several
gatherings  in Africa  amd
Madagazcar, and thén W thes
World Azsemblies. All this has
made me a privileged wimess of
the undeniable developmeni, stll
to b porfected, of our dhscemment,
‘of Fraseworthy men’ (Ps 100, 6)
for the community L feel 1 have
mrown, without  any doubl  in
knowledge of mivsell and of the
relationship of service with others,
However, basically, ] must name
the gill und dizcovery of what haz
given meaning o this  growth,
which I call the 'mpsnigwe of the
feader’, Every Lime, it entails
seeking and fnding in the deepest
part of v heing, in my personal
loving jourmey with Jesus Chrst,
the paschal echo of the call to
service that the Lord sends me by
means of the cormnmunity which



givea me the ools for the job {The
CLC Charise, 104-122). This is
the zouwrce of the wresisuhle
impeius that keeps me in a local,
still pyramidal model of Church.
At the hearl of this Church, 1 can
gense, in harmony with the call of
Nawrobi, the urgency of the
imperative for us o move now
o the state of fachful laity,
more content o0 be Cgovermed
faught and mrade hofy *, towards the
state of apostles co-responsible for
mission, each of uz in the nght
place sccunding v our God-given
talems for this purpose. United

with all Catholic Christianity, we
have prayed tirelessly to the Lord,
with the resuh that He has given us
Pope Bepedict XV, succgssor [o
Fope John Paul 10, so may these
words conlinue to nownsh  our
prayer for thess servant apostles of
the Word CLC in Camercon:
*May the one elected not shirk e
respongibility 18 which hedshe s
cuifed rhrough fear of the burden;
but submil hwnbly te Your ey
witl, av Mhose befowe did, through
the  Blessed  Virgin  Marps
example; You the support af thase
wiiom Jaw colf

Thowras Thinphite WG BISSOCH NG
CLL Comdrinig
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MNatirobi '03:

An Inmvitation

foo (ralache wae bors on the 17t of May, fY64 fle ir
memter of CLC Malmge mmce (985 He mode hix
Permutemt Commionsns b Christigr Life Cammrnty
199, Proferser in the Departmes of Applied Mothematics
of the Lniversity of Maloga. Marvied b Ano Robloase del Moral, alto member of the
CLE, ey hawe o children (Maria |8, Ana £3, Patie I and fofle L Currenrly, be
I8 convpltor af the Expewitfie Cotwacal af CLE Spain, 2004- 200,

like A Apostodic Body of Laity within the Charch. Siarming from our

comgition 2s laity, it iz my belicf that, as CLC, we can leam some
inprortant lessons fom an Apasiolic Body with as long 3 history 2ad one
which has as many apostoli: fruits as the Sociery of Jesux. In this way, if
wi obegrve simply and briefly how lgnatius excreised authoriry to increase
the Aposiolic Body of the Society, bul abvays in scarch of the most
universal good, we maght Fnd some clues to help ws. This present article is
a personal reflection which arose a s result of 8 Ketreat which | macde from
13w 21 Tuly 2002 under the direction of Fr. Adplfa Chércoles 51, {a
Jesuit whe lives in Granacda and who belongs fo the Andalusian Province of
the Sogicty of Jesus in Spain); this Retreat was cntitled Rules fur the True
dcaningDirection we must have in the Militant Chuich'.

CLC received 8 Call from the Spiril at Nairebi 2003 to become and 1o act

There 15 a very new tetm in CLC and one which was given great anention
in the MNairohi Hecommewdations - it is leadership: Owr Commurity
needs leaders who can facilitate the provesses of discerming, semding,
supporting and evalwaling our personal amnd contran mission.

| have the feeling thal since Nairpbi placed so much itnporiance an
leadership, we are bring epcouraged 1o discover, ol all kevels of CLC, a
senge of authority, which is not present in any of our structures as they
exisl at the moment (Gieneral Assembly, World Ex{Co, World President,
Wanonal  Assemblies, Executive Commitlees, Natiopal Presidenis,
Regional Assembhies, Regional Coordinators, Regional Coordinator, logal
Agsemnblies, local Presidents..) When | speak about authority [ mean
smething which encourages growih and In objective view of thiogs.
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If the Chnstian Life Commumuy really wants i be ian Apastofic Body for
Misgior I must revige s structures, This new system of strucluning, 1o
which we were nvited al Nairobi 2003, must have an authony {such as
51 Paul describes in Romans 13:1-4 which encourages growih) which
puarancees and fuels our Gith and availsbility for mission. With regacd to
this, | think Jesus pives ws a few clees in Manhew 20:25.2% abou the
kind of awhority we should be looking to have at the heart of CLC: for all
Christians authonty means being called w service - 1L 1s never & power
which can manipulate {‘whoever wishes w be greal among wou let
himher be your servant’).

In addivon, awthority must have an objective role. We need struchures
which make us objective, which remind us that reality does nol ead with
m¥ 3¢t of problerms noc with my Little world and that, m addition, we are
called w agree 1o search for the cuiranon goad with 2 view 0 senang in
the mission (¢ which we have been called. Within the Chutch, we
congider i quile normal that there is an authoriey which 1% a guarantee of
unily wnd of the search for the i} .

common good. In wetwal face, the 1 think Jesus gives us a

Catholic Church i5 based on
hiecrchy: the Pope, Cardinals, €W clues about the

arid Bishops, In reality too, we & _
can ﬂﬂl’l.‘;’r‘idﬂ' the difft-"l":‘l‘l.‘l l’(lﬂd Df Elllthﬂl'lt'?' we

'strutures' in which we all ind  ghould be lﬂﬂking to
oursalves; fumily, schoal,
company or place of work, have at the heart of

palitical  organisations,  and : e
neighbourhood compmmities. 1T CLC: for all Christians

we wanl one of theze groups of authnrit}* means being
human beings to function we )
need authority. called to service

Nevertheless, in my view, a paradox oCCurs on some oecasions; [ many of
the lay associations of the Church, and [ melude CVX among them, we arg
‘llerpc’ to the whide idea of 'authonny’, Indecd, we even want 1o mject i,
Frequently, we lopk on 'the siructures’ as suemething which ‘they have
imposed on us' It is true to say thut we are oot & political party and we ure
nal a religions order with a vow of obedience. But, always with sighis set
on the horzon of mission if we wish 10 be credible and effective as an
Aposiolic Body, we also need authority. The awhonly which we
sonclimes cxperience in this and o other environmerts som@Rimes 15 noL a
healthy one (it is not ubjective and it does ool encourage growth) and o is
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this which pves us the “allergy’. So. althouph there is avthorily in muny
instituticns, dus does nut guarantee that they will work well. The mpartant
thing is that we should recogmise and live out 3 tew concept of authority
bisth in those wlio camry owt the Yasks of govemime’ and in their ‘subjects',

Iov actual facr, 1whink this is the step to maarity which we neod to take in
many lay organisations so that in 'all the matters {...} which militate
against the Hizrarchical Holy Mother Church' (Sparitual Exercises’, 1709,
we might be able to take on mooe and more responsibilities. | (hink that
us T members we muost all be sincers and honest whal kind of
authonty do our present smachwes (Cotomifees, Coordinalors, and
Presidents) represent for ws? O we really ghare in eesponsibility and are
we consistent with the idea of ‘sending ow which we do in the Rame of
MK YET after priling inla praciice @ commuaily apostolic defiberatian”?

I am aware that ihe way which Mairobs 20{3 opens up is nol an casy one
but in CLC we have, yel again, the greal Grace of being able to rely on
Saint Ignatiuz of Loyola as someone who, among olher things, was
Famaus for his “skill and wisdont' in e ways of goveming. As mentioned
eiaclier, 1 had the chance of making an 8-day Reural on the Ruoles or the
True MeanimgThrection of the Militant Church (Spantusl Exerciges 352
to 370y, Adolio Chércoles 5.1, whao had also based the reireat on other
Igptatian sources - Autobiography., Constibobions of the Society of Jesus,
many profoundly eoriching Letiers of Ignativg and of the [t
Companions, Chamber Memorial - helped us o ‘tapture and taste’ the
depth and present-day relevance which the Rules of the Church possess
and again he presents an Lgaatius who ‘once more displaces aod unsetiles
vou'. When the person doing the Execcizes has aken charpe' of hesher
life' and retums to rcality %o love and serve in all things' {Spirital
Exercises 233}, Ighalius, o the Rules of the Church, make: you realise
that this hax all 10 be lived as o “we™ He will no longer speak of 'the
health of the soul” (5.E. 1} or of saving ome’s sonl” (5.E. 233 but of 'the
health of vur senls' {S.E. 365, 13th kule). Ignativs only speaks of thiz
“we" when be has boought to the surface the esgence of sach retreatant:
'my mere bberty and will' {5.E. 32), We cannot form comimunily i,
befoce doing this, we are Dol persons, and we are oot persons unless we
take respomsibility for the “we™ from our own liberty,

Une of the aspects which most surprised me aboul the "Reirgat based on
the Hules of the Church” was that these Eules are nol limited to an
geclesial dimwension. Things social' acomppany us from our binth o our
death [we are bom into a Emily, we are educared in 2 scheol, our wotk s
a survice for others, we live inog cily and we have neighbours, we belong
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0 2 cectain people). Cur persopal growth is framed within 3 “we™,
Belations with other people, therelore, and cspecially with awthonty
present prithlems for all people, now ondy for Chnstians with regard to the
Chumh: my happiness depends upon the differenl “we" amongst whom [
must live.

One of the days of this Fetrest, based on Rules 10 {$.E. 362) and 12 {(S.E.
36d), Adolhr Chércoles 8.1, went deeply it authority -obedience in Tgnatius,
I bedweve that some of his ideas, with their nuances amd lopral adapeanons,
coukd be ansfered to CLC fking into account cur lay condition. To analyse
how Temativg exercisod ambunty in order to make the apostolic body of the
Society prow glways in search of the most wraversal good, Adolio used vanous
quotations Fom e Constitumons, e Latters and tve Memorial, He developed
themn under the following headings so theat all the richness which lgnatius
oflers us in bus vigws on authority might be 2ppreciated:

»  Qualities and role of the person who is exercising the asthorily taking
what the Conslitutions say about the Socicty General.

» Authorigy is no based oo anything Iegal or junidical: 'neither laws nor
miles were imposed”

* The basss of authonily grows out of confidence in the possibilities of
the 'subjects’ and in pllowing their 'inclinations’ and gualities,

s The cxercize of avthoriyy supposes knowing how to efer Lo those
wlio are camying oui the lsks,
S0 thar authority may be service - “can' and ko how o' must coipcude.

» The aim of authanty i& o open wp the “subject’ (o universality: 'greaicr
reapect for the universal good than for one's cwn'

»  The "oollateral’; an example of how the juridical does not exhaust rhe
function uf suthurity.

I alse would Like 40 cite here one of the many quotalicn: which Adolfo
Chercoks gave us:

Angd phin ic the reasom why Our Father femaiiny so oficn refers o the
apirion of the superior. He reafisad that it wis nof possible s establish o
wriversal mamdote fn saatters of o morol mature. Without  duchr
EXPERIENCUE haw shown Mar mamy importa! things fave mof come o
Fruitfon while ihey wait for a response fiom ofar: many things would Rave
winked oot guite differently if the wniversal superior had beer present. fn
maHy other mealters i (5 possible that there were scruples, dothis ol
imterpretations which went agwmst ind obedience due to the diverse
Anrurg of theve matters aind hecause of the wniversal precets and rufes.
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But it w mot cwprisigr that ail these incomvemiences comfinucd becouse
FOIR ALL GO0 GOVERNING BEING ABLE AND KNOWING HOW T
MUST OOME TOGETITER, and so thus, these twe conditions remaiy guite
separate Pecanse THE UNIVERSAL SUPERIOR WHO HAS THE POIWER
canml fne the particalor and practical Teow-how” which i necessany.
THE TMMEIIATE

3 z SUPERFOR. whe HAS THE

Governing is not for 70+ kAt o

Ignatius something sacred sings wit s hane, does
recel Paner o Carry
and abstract but, rather, gem ow by diner

the fusing of two elements Memenal, 0232)

which cannot be separated Here we have one of the
o keys regarding the meaming
- the being able and the wd dircton  which
. Ignatius gave to sulhority
lynatius sonoething sacred amd abstract bat, rather, the fusing of mwoe
elements which canml be separated - the being able and dwe koowing how
to. Duly when these am: in place will there be 'gocd governing': only in this
way will awthorty be service apd ot mawmpalston or mmpositon.
Definiuvely, then, for Tgnathys authosity-obedience is a service. Here we
can use an expression of this which appears in one of his ketrzrs © the King
of Portugal, Juan 1 1: "My Lord it Jesus Christ' {all bumen 'majesty’ s
traned within the divine): we all serve, IT we do nol enter inte the dypamic
of bowing 1o and obeying owr Creator and Lord (5.E. 50 and 23}, we will
isolate ourselves in ‘pride’. This relemtove o 'our Creator and Lord will
e meaning to all other authoricy, and it will make possible the zaving of
our own freedam in service 30 that we do not fall into infantile submizsion:
this iz precisely what mokes service differ fom what could be just simple
gervlity, Both the ‘tnaster’ and the 'subgect’ sre wnder "Our Lord'.

Let us be inspired by this paysionate common task of “seeking and findiag
new ways of coming opether i CLO which 'wil! make ug capable’ of
being ‘members of one  single  apostolie body  for mission’,
Your friend in the Lord

Too Galache
LT Spuin

|3



CLC Leadership

am spending the weekend at & regional

CLT gabering with a handful of CLC

members from the eastern coast of the
USA, one small pat of the Wodd
Community. Our discernment thiz weeloend s
om how CLC in this region will respend o an
iovilation 1o collaborate with our  Tesoic
brothers in the USA. We are reflecting on a
papet from the USA Provincials culled A Medisarion on our Resporse 1o
Cheizr’'s Calf”. As | sit hert with the mediation, [ am Anally able w0 make
sense of the struggle | bave experenced in writing this asticle on CLC
Leadership,

| was approaching the anticle academically as simeone who (caches in 2
keadership program and works with leaders in organizations, 1 was
thinking of leadership prociples and how lhey relatz v CLC. | was
thinking of my own expenience in CLT leadership and of the siruggles
and opportunities that face us. Mosy [ was focused oo the handful of
CLC members who fiod themselves in 2 formal posinot of leadership.
We do need o consider the oeeds apd responsihilities of formal
lkraderzhip as ey are crtical to growth and health of CLC and we do
beed W apply good leadership principles te the task of CLC lcadership.
For CLC these are unportant, but secondary considerations,

Losta Campbell

CLC Member as Leader

The stwting place for any discussion of CLC Leadeship must be our
charism; the iwlegration of commumity and lgnstian Spintuality that
supports and ipforme mission. The CLC Charism informs how we do
leadership, points I who we must tiink of as lesders and provides the
gkillz snd tools to lead well.
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hris Lowney in his recent book Heroie Leadership explores e whe and

how of the leadership of the carly Jesuits. He identifies key strengths that

can inform what 15 necded in lewdership roday. He describes bow

leadership is suengthensd in those whose lives are lransformed by the

caperience of the Spiritual exercises. He suggests that;

# we are all leaders and we art leading all of the time whether we da il
well or poorly

¥ Leadership comes Trom within wnd is 43 much ubout whi we are ag
what we do

¥ Leadership is not aboul a specific acl, but about how we hive our livey

# The process of becoming a leader is ongoing, we are never finished

Mlis insights relate a5 well o CLC and how we are called o lead.

i When we think abouwt the whe of CLC
- Leadership, our Generml Prnciples, oor
conmitment o bacome apostolic comrmmity
amd our framework of lgnatian Spinnalicy
place e focus on all CLC members not
siroply on 2 handfil whoe find thens:]ves in
fortral leadership positions, We must all be
bewiers, This is twe for a number of reazoens.

FirsL, in LT, we mfluence each other as we
listen to how cach convrwmity member is
hearing Gid's call in their life, Whether a
comonatuly member s making a Lk choice,
discernitg: misgsin, or amply responding to
the day o day events of ordinary life, the
aupport and  challenge of Uwe  commumicy
ungparts thery. We lead each other.

| Often leadership literaturs calls a person a
leader only when they are  direcily

WB sponsible for a large organization or
nfluencing many people. Leadership is in fuct mnch Broader than this. [s
someong less of 2 leader because they influcnce ooty imdividuals and
small groups and only infiormally? The Gogpel would auggest otherwise,
Jesus led 2 small grovp of followers and he often influenced people one
by one. ‘Their lives were changed by the way he met them, Tistened (o
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ther and healed them, Wr may ool be able 10 heal it exactly the way
Jesus did, but we can powerfully influsnce the life of olhers by cur
presence o and intetaction with them.

Cur personal leadership begms in  (Ohy FEI‘E_DMI
everyday life, in ow  familes, . i
neighborboods  and  warkplaces, leadership begll'lﬁ
Parents shar: thair valwes and belicls . 1z ‘
with their children and provide them 11 CVCTY fif'" life, in
with the skills and support 1o se) thewr QU famIII.ES,,

own direction io life, We influence by A
our words and aclions  (whether “'Elghbﬂl'hﬂﬂdﬁ

positively or negatively) thoss we 54 Wﬂl’kﬂl&ﬂﬁs
meet in cur lives and i our work.

Fortunately owr CLC Chansm provides not only the imperative bo bead in
our o hives and as we diseem with each other, it also provides the skills
atd tools to do it well. Danigl Goleman (Einotonal Intelligence) coined
the kem emetional intelligence to deseribe the ability of an individyal to:
#» D zelf-aware—able W reognize and understand ones own cmotions,
moods wnd mativations
»  Eelf regulate—able to control disrupuve impulses and think before
aching
T inderstand what others might be expenicncing cmotiotally
Have a passion‘motivation that goes beyond material thivgs
Manage relutionships and wark with others 1o find commaon ground

His research indicated thar Oese faciors, more than iniclligence or
edutation, made the difference it successtul lcaders. When we live the
spiritusl exercises and a discemed lifestyle, we develop and utilize these
YOIy capacilies.

Creneral Principle &3 mefers 1w the Spinteal Exercises of 51, lgnatus as
“the specific saurce and charactenstic insmument of cur spinality”. As
we engage the Spintual Exervizes, we allow Giod o teach vs aboul
oursclves. We learn to observe purselves and notice the movetments in one
aw heans. We gome W0 recognize consolation and desalation, to discern
which spirit 1s movany us as we engage the evecvday decisions of life. We
become more aware of pur own smengths and litmitations and how they
influence interactions and the large amd small events of life. In a word, we
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keam 1o be sell aware and prompied by the Spant. We learn to self
regulate. As we pray wiath the First Prociple and Foundation, the Two
Standards, and the Contemplation oo Divine Lowve, we are igvited te shifl
our mclivation ¢ the banner o Chnist and work w build the kinpdom. We
lenen bo seck the mugis.

Since we are nat simply lgnatian bul pur way of life iz in community we
have the opporluniry to develop the other dimensions of emotiong!
intefligence. As we listen o the sbory of other community members we
grow m our understanditiy of thetr intemal process, In comminal
discemment the community listens 0 the Spint in the voice af cach
mernber and works together to diseover God’s call.

Living the Spuntwal Extrcises, using the Awareness Examen and
discernment (both personelly and commumally) provides some of the besi
preparation Gir leadership we could find. Thess tools of owr spiritualiy
provide the framework and skills for us whether we are leading in the
context of everyday life, in ouwr workplages, our families, within CLC,

Formal Leadership

CLC Leadership, (whether in the local commumity, the national
community of i world CLC), must fusdamentally reflect the Ignatian
leadership principles and skille abeady discusged. These provide the
framework ima which we incorporate gond leadership prineiples. Those
in leadership toles must listen well to our members. Information showld
flow freely 0 all membets are clear about the situwatinn of the commiumily
and can pamicipal: in developing vision and direction. If CLC 15w be
successhu), we must assure that the organizartion hag the structures and
resources it tesds o be effective. It is the role of formal clected
leadership Lo gwide thiz process. Each CLC member shares in e
responsibility to develop the resources the cotmunity needs, We do this
with pur financial support and by giving our Gme: and talent.

All of this, any organization peads. What differentiates us again is our
groundding in Igoatian Spiciwality. The famework provided by (he
General Prnciples and our history stands aloogside and forther informs
what we hear from leadership expens.
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Chriz Lowney suggests four prmciphes that he sees reflected in Jesuit
lcadership. 1 believe they also sugges) what 15 ceseniial wo the CLC |eader
[oddy. We must gro ki

Understand our strengths, weaknectes, values and worldvicw
Confdently inacvate and adapt in a changing world

Enguage tthers with a positive loving atiituds

Energizing vurselves and ‘other through here ambitions

s & B &

Lowney sugpests thal the Spintual Exercises shape these qualitics in the
lgnatian pemson. They reflect in panl the graces of the fowe weeks. We as
CLI" need to pray for these graces to be richly presenr in aur communily.

A particular aspect of leadership in CLC ia that il iz voluntary. It most
olien iz nol our primary work, but nst be balanced in the coniexi of
profeszion and family and community. In this (oo, the leader wses the gl
if the spaimality and dizcernment to discover which of the many things
we can do are most important.

Cther implicalions for CLC lkeadership
flow foom our discermrnent to become
an  Ignatian Lay Commumuty on
Mission. We have been a community
of aposiles who are each doing the
work af bulding the kingdom. We are
called to become mote and more an
Apostolic Body ther discerns, sends,
supponts, and cvalustes with each
her. As a conmunity, we Listen For
times and simvations when the ‘'magis’
requires that we act topether. To lead in
CLC, whether in the local comnmunity,
regionally, m WNatonal CLC or in
World CLC, is to participate in leadiug
CLC as an Apostolic Body,

Leadership in the National Community:

Cerlsin key structures, strategies and responsibilities are present when 2
CLE Matiotial Commumity is warkmg effectively a5 an Apostolic Bady. IT
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we are to prow, (he leadership group must work with CLC members to
pul in place and guide these major respoozibilities. No one leadership
group can do all of this. I is the work of the cntire conmumumily sapperied
and coondinaled pationally, Mone of us do il perfectly.

1)

2)

3}

4)

5

Commumeation: CLC members can oaly be involved with the
nolional and world community if wlormation fAews freely in CLC.
People are more likely to be engaged when they are connecited Lo
each other and to what is happening in the broader commutity.

Formation: The General Principles remind ws that gur formation must
be: formation for mission Jrmust be faithful w the General Panciples
and Norins and o the Charism Docurnerd. I can best be puided with
4 Mutional Formation feam. This 1eam can work with the larger
community 1o assure the formation process and malerials develop
authentic CLC for mission. Communilies need the skills of socal
analysis as they discemn direction for mission. As community
members discover thal CLC s their specific vocation, they need
processes for lemporary and peTmanent commitment. Our expencnce
is that all of this happens best when communities have oraincd guides.

Promotion: In many parts of the world there is a clear hunger fw
spiritualily und commuymity, Many are making the Spmitual Exercises
und ye1 know nothing of CLC. Sur nanonal communities need a stralegry
and the resourses {prople and malcrials) for growdh of néw communines

Geowth of the Mational Communily: Leadetship works with the
nattial commumity W0 assess the swengths and limitations of the
cotnmumity and develop strategies to grow. With leadership, the
cownmunity 3ssesses its situation and discems national proribies.
Commiktices amd working groups are coordinated amd supported,
Commibtiees aml working groups become  pluces where new
leadetship 15 supported and developed.

Connection o the Society of Iesus and the Church: The recont
document on CLC's Relationship with the Sociely of Jesus in the
Church developed oul of our need to clanfy those relationships. It and
the Mairobi letter pinnt o the imponiance ol nuttunng relationships
which contnually shift as the CLC mamses. L is a primary
responsibility of leadership 0 mzintain these relationships.



6} Administtation: CLC like any organization must be good siewards of
its Anances and admimistmtion. bMost of our nabonal communilies
struggle t0 have sufficient finances w camy owl the work of CLC.
How can leaders work with the community 10 develop the finsncial
apd other resources necessary for cffectiveness?

Ac Chrigian Life Community we are called o eome 3 disceming
communily oo mission—an Apostolic Hody, Each of us whether in
formal lcadership or nob, has & role in this process. Those i fomial
leadership have a specific role to suppod, coordinate and puide the work
af the whole community. 1f CLC is to tuly become an apostolic body, it
must hegin with the deep commimment on the part of cach member Lo
prow a3 a Jiscerung person on mission. We must then be willing 1o
sybmit pur discermmment to the input of the community, That can happen
well only when each member of the conmunity is deeply grounded in the
CLC Charismo, It will alze happen best when supponsd by clear elecled
Icadership at all levels in CLC.

Lag Campbel!
CLC LiSA aveef Wowrld ExCo
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