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AN’ APQOSTOLIC SPIRITUALITY FOR THE

MINISTRY OF SOCIAL JUSTICE (1)

Max OLIVA S.J. -

INTRODUCTION : :

- : - . 1 .
- "We hear a lot of dlscu551on today about the need to .
promote justice in economic, social and political struc-
tures. It takes only a cursory reading of the Bishops' Sy-
nod Statement, "Justice in the wWorld", to find the Church
issuing this call: : )

Listening to the cry of those who suffer violence, are
oppressed by unjust systems and structures,and hearing
the appeal of a world that by its penversity contradidis
the plan of its Creator, we have shared our awareness
of the Church's vocation to be present in the heart of
the world by proclaiming the Good News to the poor,
freedom to the oppressed, and joy to the afflicted.
() '

How does one pursue social justace in the licght of
one's faith? How do we incorporate and integrate the impor
tant ingredients of our own need for personal contact with
marginated and oppressed people and the ongoing process of
conversion that each of us must underco? How do we bring
about a balance between our faith and our practical efforts
for changing structures? This article offers some reflec-
tions on an apestolic spirituality for changing social struc

{1) We are grateful to the Review for Religious, (Sept.

) 1977), for giving us the permission of publishing Fr.

Max Oliva s article, which we found appropriate for the

apostolic trust of CLC. Fr. Max Oliva is Director of

Social Ministries for the California Province (U.5.32.)

of the Society of Jesus. Special thanks to him for his
valuable contribution to our readers.

(2) Synod of Bishops, 1971, "Justice in the World",page 1.




tures, a ministry which can be a part of anyone's life and
ministerial vision. The thoughts expressed here are the re
sult of the author'’s reflection on his own ministry, both
inner~city black communities and in efforts to change so~
cial structures.

What do we mean when we talk about changing social
structures? The most obvious example of structural change
that comes to mind is the effect that a state or federal
law can have on a whole range of institutions and the peo-
ple in them. Take, for example, the Equal Employment Op-
portunity Act, which has had the effect of requiring busi-
nesses to hire minority and women workers in responsible
positions, or lose federal contracts or be taken to court
in civil action suits., The ordinary citizen's role in pro-
moting such a law might have been to draw attention to the
injustices present before the law was passed by some kind
of advocacy effort. :

Another example of structural change, again in the
world of business: in the 1960's, many companies had as one
of the standard guestions on their application forms,"Have
you ever been arrested?" To the person applying for work
from an economically depressed area, this question was an
automatic "No" to a possible job since many had been are
. rested. However, relatively few people had ever been convic
ted. Successful efforts were made to convince companies to
change the word, “arrested", to, "convicted",thus opening
the job market to a large segment of the community who had
up to then been excluded. , ‘

Closer to home, changing structures might involve af~"
fecting admission policies in a religious school so that
more minority students might be able to attend, or, influ-
encing a province so that an essential criteria for being
a superior would be that she or he is strongly committed
to justice. In both of these cases, an individual’s action
can have results that change the structures involved and

. thereby affect many people in the process.

Basically, structures, systems and institutions of so
ciety are the framework in which human relationships-person
al, political, economic, cultural-take place. Social jus~
tice seeks to assess the worth of social structures and sys
tems in view of how they impact the lives of people in thef
or exclude people from them,and calls for personal responw -
sibility for these structures. ‘ ‘

) There are;many ways to influence social structures,be
it through actions to promote just state or national laws,
be it efforts to affect international systems, or by wayof




altering a policy in one's own institution or community.
Whatever the means chosen, certain basic dispositions are
necessary for such efforts to be realistic and, thus, ef-
fective. The first and primary disposition is to be on the
side of the economically poor and politically powerless,as
an advocate for their rights.

In 8t. Matthew's gospel (15:29-31), we find Jesus sit
ting on a mountainside. There, "large crowds of people came
to him bringing with them cripples,the deformed,the blind,
the mute, and many others besides. They laid them at his
feet and he cured them." what is particularly striking
about this scene is not so much the cures,though,of course
these are marvelous signs of God's presence,but that Jesus
actually, physically, touched these people: the <crippled,
the deformed, the blind, the mute,the marginated and out-
casts of his time. Today, we, because we are Christians,
are called to do the same, to touch the poor and oppressed
of our day, those who are often different from us by econo

mic background, by color or culture bg_education, gerhaps
by some kind of p%ysical or mental han icap.To touch these

people means to have some ongoing personal contact with
them, in order to learn from them-their needs, their suf~
fering, their aspirations, and their richness. To touch
these people involves, paradoxically, a healing in our-
selves, a deliverance from our prejudices, convictions,and
attitudes, an escape from apathy;an awareness that has deep
within it a sense of urgency that justice be done.Such per
sonal contact insures that our commitment be an "affair of
the heart". Such contact is essential if our ministry of
changing unjust social structures is to be realistic, that
is, meeting real needs. This ongoing personal interchange
with oppressed people and an alert analysis of the struc-
ture we wish to change are basic dispositions for a minis-
try of changing social structures, be our work in schools,
hospitals, a parish, retreat house, mass media, social
ministry, or whatever.

SOME BASIC PRINCIPLES

The cycle of poverty is often described as consisting
of ;apathy-alienation-frustratien-ignorance-hunger-despair.
These words cam also be used to described our own state of
mind and heart as we contemplate unjust and dehumanizing
structures. The problems seem so vast, the structures 80

. complex, that we simply despair of moving at all to influ-
ence or try to change them.

We need to begin our consideration.of an apostolic
spirituality for social justice ministry by taking a close
look at some basic principles:

1. That each of us can be part of the change process for a
more just world : by our choices, by our life-style,by our

-5
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life-stance. No issue is so ambiquous, no structure so com
plicated that we are unable to do something to influence
it.

2. That other people-those we live with, those we work
with, our students,parishioners,retreatants,fellow workers
can be reached and can change in their attitudes, in their
values, in their standard and style of life. Why? Because,
like us, they are of good will. True, like us, they suffer
from ignorance about those who are poor,are often insulated
from those who are economically poor and politically power
less, and sometimes accept myths about the poor as truths?
still, they do not deliberately will the destruction and
dehumanization of others any more than we do.They,too,seek
happiness, peace and justice. And, like us,they sometimes
get too cauaht up in self~-interest or ignore the sgocial
dimensions of their actions. But if -we can change, can
become more socially conscious, more committed to justice,
.80 can others. )

3. That because of God's personal love for each of us, we
are each important in the process of building the kingdom
of God, a kingdom initiated by Christ and commissioned to
‘us, his followers, to carry on and build, a kingdom which
fosters human dignity and equality, and which values human
development. A .

4. That the Spirit is working in and through each of wus
even as we take small steps to change structures, and can
work in ever new ways as we become more resolutely inserted
into the world of the marginated and the oppressed.

5. That other people~other religious women and men, dioce-
san priests, laypeople. Christians of every denomination,’
and non-Christians toc-are at work, acting for peace and
justice, realigning their life style, ‘taking a critical
stance toward the structures of society.This gives us hope.

The condluding  part
will be in the May,
1978 issue.



ROLES in CHRISTIAN LIFE COMMUNITIES (CLC)

This does not aim at being a complete treatment of
roles in CLC. Far from it. It aims only at presenting some
basic observations about roles in a Christian Life Communi
ty, with special attention to the role of the assistant,
since this role is an important one and -yet not always
clear.

ROLE OF THE MEMBERS OF THE GROUP IN GENERAL

A) All the members, of course, share the responsibility for
the community and everything about it : its 1life, its
growth, its concerns.

1) This 1is strikingly brought out by the very phrasing
CLC General Principles, which always speak of "we",
"our® and "us", to underline that the role of all
members is always an active and responsible one.

2) And No. 13 o©f the General Principles specifically
states that "the group decides all questions except
those it delegates to the leaders". Also,the further
statement in this same article that"principal respon
sibility for the govermnment of a group.is vested in
a team of leaders composed of the wvofficers who are
elected by the members, and the ecclesiastical as~
sistant” clearly was drawn up at a time when commu-
nities were of a size too large for the whole commu-
nity to function as a team. Today in many CLCs the
community itself would be the team. Even if there is
an elected team or "council™, this same article says
it "serves together in close cooperation  with the
members". Again, emphasis on the responsibility of
all the members of the Community. )

B) In any cofmunity, especially as it develops with time,
members may begin to discover their own distinct cone
tributions to the group, and how these contributions




complement each other. To quote from the Intérnational

CLC Formation Course I, "Community Growth",

"A good way to illustrate this would be by means of
leadership functions or roles, necessary for any group
to function well: -
1) Initiating - Getting things started or organized in

the group (either through suggestions and ideas, or
action).

2) Regulating - Balancing the pace and atmosphere in the
group sc that it does not go so fast that members
are left behind, or so slow that some people get
bored. It keeps the atmosphere from becoming too
tense or too lax.

3) Informing - Bringing in the necessary information and
opinions for formindg sound decisions or undertaking

" actions,

4) supporting - Giving.encouragement and affirmation so
that the members of the group may be helped.

5) Evaluating - Reflecting on and analyzing the group
Tife or action, or testing the soundness of decisions
made. It is not often that we find people gifted in
all five functions. However,every member of the.group
may be able to perform at least one of these func-
tions {(if not more). The important thing is for each
person in the group to feel that he or she has some

- thing to contribute",

ROLE OF THE LEADER (CHATIRPERSON)

It is in Wumbers 14 and 21 of the General Principles
that roles of the leader and the assistant of a Community
are touched on. The term used in the GPs is ‘“president",
though perhaps in smaller CLCs today "leader” or “"chairper
son" is more widely used. From what is said in No. 14, and
from the experience of CLCs in recent years, it would seem
that the main facets of the leader’s role usually are :

A) Meetings:

.TY To see to it that they are arranged for :; the time,
the place, that someone is charged with planning the
meeting and actually does so, that all’s ready for
the meeting.

2) To the extent this is needed, to preside or to see
that someone else does.

B) Program: Has special responsibility, with theassistant,

- of foreseeing and proposing to the group a program for
the meeting over a period of time that will be coherent
balanced and effective.

C) See That All Are Involved: To be aware of the talents of
different members, help each to be active and to assume
sultable responsibility.




D) Foresee Problems:Sense difficulties that aredeveloping,
take steps to avoid or overcome them.

E) Represent the Community Externally: Leader either does
this himself or herself or sees that some member does
so. For example: )
1) In regional or national CLC meetings.
2) With other Church or civic groups.

" Note : This is far from complete, but is probably suffi-
cient, since in general people know what the role of
a leader, chairperson or president is; and since,in
a small CLC, many things are handled by the group
as a whole.

ROLE OF THE ASSISTANT

As said already, this is dealt with in Numbers 14 and 21 of
the GPs. Prom what is said there, and from recent CLC expe
rience, the main facets of this ecclesial assistant of
guide'’s role seem to be:

A) As regards the person of the assistant, the GPs make
clear that while this is usually a priest, it can wher-
ever needed be anyone-deacon, brother, sister or lay
person. The most important thing is that,whether priest
or lay person, it be someone who can and will carxy out
the assistant's true role. (Because the influence of an
assistant in a group is often very great, a community
should reflect carefully and pray, as well as consult
national or regional CLC leaders, before choosing an as
sistant, The GPs say that for assistant "the group may
propose one or more persons, but approval is reserved
to the competent authority" in the Church).

B) The GPs say that the assistant "ordinarily takespartin
the life of the group". Concretely this means:

1) That being assistant is not just a job or fypction
that the person performs. He or she does not just
work for the group or with it. He takes part in the
1ife of the group. For example, if the members are
sharinag on how each pravs, then the assistant too
shares on how he prays.

2} Obviously this means--and it is something very 1mpor
tant--that the assistant is not Jjust performing a
spiritual service for the group,but is trying to live
the CLC way of life and to grow in it just as the
members are.

C) But besides taking part in the life of the group,the as
sistant has his own special role too. That role in es~
sence is special responsibility for the Christian growth
of both the individual members and of the community.Con
¢retely this means:




1) All members of the community are responsible for its
Christian growth and that of their fellow-members.So
it is not the sole responsibility of the assistant,
but it is his special responsibility.

2) It means: he "helps the members to discover the ways
of God": In other words, to be truly Christian in
their life and service, helping them to ‘meditate
Scripture, to learn prayer, to deepen their sacramen

. tal life... -

3) It means too that he or she is the ecclesial link,as
suring ties with the bishop and the wider Church and
50 with the universal community of believers. And so
he has:

a) Special (though not sole) responsibility for doc-
“trinal concerns : e.g., Church teaching about
Christ, or on sin.

b) Special responsibility for pastoral concerns(though
not sole): for example, the guidelines of the Bish
ops' Synod on Justice,or the need for a contempo-
rary approach in catechetics or in dealing with
youth.

c) Special (but not sole) responsible for unity and

“harmony as being essential features of a Chris-
tian community: and this both within the CLC it-
self, and in its relations to other Church groups.

D) More specifically, as regards the group, his role in~-
" cludes this:

77 He must have the confidence of the group. They must
all feel that he or she understands them, plays no
favorites, has a clear grasp of the goal of CLC and
the means to reach it.

1) He acts somewhat as an obsgerver of what happens in

the group: -
a) Observes what progress is being made ' toward ~the
goal. i

b} Is aware of what phase of development the group is
in, and able to gear his Owh SUgaestions accords
inaly. ;

c) Is aware of the relationships operat1vew1th1nthe
group, and how they can be helped to develop in a
Christian way, without rivalry or jealousy.

d) Takes notice ofr with a view to fostering, the
gxowth of the community as such in its spirit of

- service and its apostolic commitment.

»

{As is evident, the assistant should therefore know
something of group process, though he needn’t be an’
expert in it. What is contained. in the SURVEY OF THE
FORMATION PROCESS and the LETURIA SUPPLEMENT and
FORMATION COURSE I is already a good start.)

E)} More. specifically, as regards individual ~members, - his
role is ¢
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F)

G)

H)

I}

1) To be interested in each,ready to be ¢of help to each
in their efforts to grow in Christ, 5S¢0, to this or
that one he must be readywith support,or suggestions
or help, but never in any way imposing himself.

2) Often some of the members may ask the assistant tobe
" their spiritual guide, and if they do, then his role
‘with them is larger and fuller. Some do this from

time to time, some on a regular basis, some not at
all; it is their optlon.

For both the group and the 1nd1v1duals, he helps them to

cevaluate their own life, the life ofiﬂngroup(and their

activities, and so to grow in discernment.

The role of the assistant varies con51derably,depending

especially on these factors:

1) Whether it is an adult or a youth aroup. Obviously
the assistant's rolewill be larger in a youth group.

2} Whether a group is just beginning, or has been func-
tioning for some time. Much that an assistant does in
a group just starting will later be taken over by the
group itself.

3) Whether the group has much or little knowledge .and
expertise. The more the group has, the more limited
the assistant’s role.

Nonetheless, the role of the assistant,while it changes,

is always very important, for the more competent, com-

mitted and effective a CLC beomes, the more important it
will: be for its members to discover the ways of God and
to discern his will in their lives as individuals and as.

a community.

Teamwork must be a permanent mark of the assistant’'s

role : .

1) Teamwork between the assistant and the leader of the
group.

2) Teamwork of assistant with the whole CLC.

3) Teamwork with the regional team of leaders, the na-
tional team of leaders, the world team of leaders(in
each case, with both lay and priest-members of these
teams) .

A very important point is that the assistant or guide
must himself or herself be a member of a peer group try-
ing to live out the essgentials of the CLC wayv of living
a group in which the assistant takes part, not as as-
sistant, but s$imply as a member,

- 1) For some assistants, this could be theiz own reli-

gious community, especially if that community is ba-
sed on the Spiritual Exercises and Ignatian spiritu-
ality. Provided of course that this religious commu-
nity involves real sharing in depth, and really chal
lenages its members to an ever-~deeper living of the
Christ~life,

- 11




2) It could, if the assistant is assistant of a youth
group, be an adult group of which he is simply a mem
ber.

3) Or-~and this has been found practical and helpful in
many places~-it could be a moderators’ group, which
meets together regularly and in which the assistants
who make it up share not simply about their work as
assistants but first and foremost .about :their own
1living of the CLC way.

In the end, the word "assistant" is a very apt one for the
role of ecclesial guide or "moderator"; his or her role is
not to be in charge or to direct, but to assist the Chris-
tian Life Community and its  members--in their personal
growth, in their community growth, and in their growth,and
in their growth in mission and service.

Nick RIEMAN S.J.
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. oy sensz’tlve adult who un&erstands thedifflcultles of .
,growing;up and who can' re ong” to the ngeds of\youth it is
hard to :develop ‘any. K g og A

need ‘to be.. authentic, excmted with ife and ‘ abo

e that can msp;re them to have it themselves.
Tee mgs are not easily h ‘t we do better because

\VVWe shouLd combine: openness with fzrmneSS when' i ';come's
values and beliefs~ ‘the youngsters need someone )

£ overcomlng fear aQ@ rldlcule" youngsters are. ‘afraid
beiny foolish and need to learn.to outgrow. these fears "
they are. go:.ng to be free and Chrl%t—like “in ‘today" s

. as }' uza the deeper needs of a
ungster, rather Jué’c ;the expression of a "fun? person who
enjoy- “life. ‘Warmth, in-the end, wbuld prdbably ‘be’ the
r:tant quallty, the one‘that xizould make the young people

Human needs met Youngsters' Buman needs must be the
,fbcus cf Our attention before we' can move on to i

son for ‘lac 59 'partici;aa on ot;withe}fcawal r’om
£ fellowship,a féeling of not be

S ;m‘ake A spec;,al efif, rt, . as. ‘“time allows,~, to', offer o




vogation ‘in'a 'world of womeﬁ Jand men.
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‘ ) ] g Vspirit‘
h re is, many times, ‘a depxess1ve flavor, a feeling “that =
Lit is all. over, an experience that; happinéss doesn't last.g

p and plan*the year‘s activzties ‘in such ; tha ,
as one progect is being fin;shed ‘the’ next one 1s al-ﬁi“

fH,;Parental support;wlnvelvxng pa:ents 1n theAcommunity*fV
- can present se“fous problems.~ Ycungstera want the;

B ]
reat CLC is. they begxn to push and youngsters
When. parents object-to. the ‘many - activities, ‘a
tes; late hours, -and. the;glke, ‘youngsters. fightfortheir
4 éependence through CLC and- grow cloazr'to the gxeup.vw
f~whe>mther hand, if yéungsters'don‘t h parental support
o some reasonable degree they tend to be &iscouraged “and.
‘end ‘up. giving up the group, If parents ‘don't allow ' ‘young= -
s ers tc participate'in CLC: act1v1t1es, they find it aif-

they respect "; ‘

‘:‘children s freedom and not\push the Videa.‘ Parental”f_

A4s more difficylt at-the beglnning stages -
Gnce—CLC beuomes establfshed they may tend
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: stere Wlth the: 1dea of comtmm;ty in min,d and some"pu
-a. group may kegin to emerge* ) ) .

B A week—end retreat or workshOp for a class,s_
. “parish’ could be’ organlzed./Youngsters experlen
‘ joyful closeness-and.may begin to ‘realize the need foi
- in community- and ‘the need for a life that's christi
‘theseé. elemenks in mind a weekend can be . put’ toget ;
.+ ~could only be but a good caricature of the Spiritua‘ Ex
'\c1ses. We believe a: -number: of youth moderators -al¥k
world have these kinds of tools., It would :be most
ient to ‘émerge all these ideas 1nto one . bobk ‘of
tions for. the development of youth CLC's'. thr,ugh%‘«
Retredts and,Workshops - When the Pplan ~gets -unde:
.. will send our humble contribution; too. A follow-u
“.class or retreat is most important'. This- follow—up;
the very beginnlng of a new CLC group.-‘

being actlve. WOrklng with;n a parlsh structure can~
_ tate the number. of activities available. Our: groups
the CCD - program (a diocesan religious ° educatrdn pro\r
£6r students of public schools) as teacheraldes, aud

/ sual ‘coordinators, serving breakfast for -the childre

: s;ttlng :at Masses, cleahing up the' parlsh, “helping
clothing and food drives, and in fund ralsers, such
nlvals, Chrlstmas tree sales, etc... ) S

~of a communlty are met, 1nc1ud1ng the recreatlonal
This relement however, in the absence: of the. othersﬁ
distort ‘the purpose/of -a Y-CLC and change. a group.

Club W;th prudence, so_ that the same spirltqal and
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' mitments to further growth within CLC. Our’ glrls

. beehr very: strlngent in their definltlon of: ”Congrei
- .after the community has béen ‘in existence five' ye
Voostill’ only have ten’ congregants. The’ boys* CLC h
: dates ‘and: “full members”. After four years ther

,;Pand weekiy meetings. These steps are’ the"
o steps which motlvate youngsters from -a” human

*~;iby the members.

o,

Vtﬂfthemselves who express their wish to make'a new commi
" and. the group who - responds to that youngster, Tand’: 4l

;:ithings dlfflcult for them, . rather, it is done tofo’ %
. goSpel” teachlng that "many are called but few are’ -cho:

/,oof life. We can’t recall any case in which we have

- that it couid héppen.o

EXpe and rewarding apostolate. As in chlldbirbh, thé‘

many with open héarts, then ‘the . youngsters-mu t be
integrate thémselves into "a CLC Way-of life and- ake

"postulants” aspiraﬁts“ and congregants “The g

‘full membérs..These few are a part ‘of “hundreds of St
who have ‘participated in some of our ‘retreats, -

R : ~

. Selection is not an adult, imposed decisxon.
the moderator facilitates the process,. it is theymnnn

him (her) to reflect on the benefit of taking the’ stép; 0%
waiting ‘a.while. longer. We welcome commitment in: 2
devoid of purpose and’ ultlmate qoals. Manyspecificd

‘In our case/many are called and few choose CLC as t

‘domepne away from a communlty, although lt 1s

. A

C

5. Ultimate goals

To bring youngsters closer to Chrlst is anmst
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GROWING TOGETHER..:«..

A pilot project by CLCér4Daphne(Ca£
cutta, India) to offer her way of
life to marginalized working girls. |

Background

In May 1973, a group mass for Working Women in Calcut
ta was organised by a friend and myself, as most of our
" Working Women are Christians. It was at this function that
I came across a few young working girls (22-26yrs}), living
in a hostel. They were girls who had started on their ca-
reers only recently, as stenographers in the firms they
worked for. They were girls away from home, living in a
hostel, a hostel set up to cater for girls drawing poor
salaries, to help them to get settled. The hostel arrange-
ments were more like over-crowded rooms (5 in a room, with
beds struck to each other plus almirahs etc.) There was no
privacy at all.

Most of these girls were working, pdying their hostel
fees and supporting their families. They had little means
for relaxation and many were rather frustrated. Others,who
wanted the good things of life were easily led astray by
people who could give them these things, which often led
"to complicated relationships and sometimes a gradual de-
cline in Christian Faith.

I found some these girls were looking for something

- 21




different, they were looking for friendship, as they were
lonely. It was here I proposed to them the deyelopment of
a fuller life, a happier life by building up their persona
lity, their professional skills and their Christian Life.

Efforts made

So towards the end of 1973 we started a small Cell
(CLC) of 6 members, just friends. We started a series of
meetings on Professional Development, consisting of the
finer aspects of secretaryship,independent correspondence,
dress in the office,handling the telephone handling people
in the office, communication.

Slowly a reading and explanation of the " Gospel was
introduced.

Then a whole day "Youth Meet Christ" conducted by a
priest and an explanation of "CLC, as a way of meeting and
follow1ng Christ". After this we started a series of meet-
ings- on Personality Development e.g. Don't Criticize, Ap-
preciation, How to make people want to do things, Be genu-
inely interested in others. .

These were taken from a book by Dale Carnegie, but al
ways ended in a study of Christ in similar situations. We
looked on Christ as our "Super Personality"... our Ideal.
For example, don't Criticize... we studied side by side Je
sus and the woman taken in adultery.How for every weakness
in her character, Jesus offered a strength in His..... so
also with each of us.

On appreciation.... Jesus in the house of Simon, when
Mary enters. Slowly we began to see how Jesus behaved in
these situations with pecple and how, we, since we are fol
lowers of Christ, should imitate Him. Each meeting ended
with a practical conclusion.

At this stage some activities were taken up, more in
line with the Review of influence in the office and the
hostel. Also visiting other lonely people, like old ladies
in the Home, etc.

There followed a day out of Calcutta.These being work
ing girls with little chance of going out of Calcutta, we
organised a trip to Bandel and a day of Formation. The
theme:"Finding the Real Me" and a deeper insight into CILC
and its Mission.

e
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. After this we had meetings on Prayer, and the CLC -
Gift of self. Here we tried to understand CLC as a growing
gift of self, starting perhaps now but growing more and
more.

Common Apostolate was taken up. The Group Mass for all
Working Women in Calcutta followed by a 'get-together’'with
a Film Appreciate was organized successfully.

Weekend at Dighta (Seaside) : Organised very cheaply
for the members and other office girls. It was a weekend
Camp “Confidence in Communication" There grew a wonderful
feeling of togetherness and love.

After this weekend our group became more united and
our meetings were then "Christ Encounters” followed by spe
cific apostolate in small things.

- Then in October 1974 we had a 3 day Cursillo/retreat
at D. Ashram conducted by a priest.The group were notready
for the Sp. Exercises. After the retreat a few more members
joined the group and we started a preparation for a tempo
rary CLC promise for one year.

. As Moderator I had to face conflict from the members-
some felt inadequate to take the promise, others did not
seem to see the need for taking a promise,others accepted.
A lot of personal contact, explaining, but in no way were
they forced. The day came, 8th December 1%74,all took the
temporary pronmise, at Holy Mass, praying. together for
strength and courage to go along and promising to follow
some specific requirement of CLC life more ardently.

At this time some of our members were also sent for
National Training Programme in Bombay.

1975 and a new thrust

Other girls in the hostel and cutside saw the first
nucleus of 6 and remarked about it,and more membexrs Jjoined.

In 1975 we took a theme "Working Women Alive and Aware”

Half the day was spent on recollection and understand
ing of the theme conducted by a priest, the other half as
a picnic/sightseeing.
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During 1975 meetings were conducted ©on the gifferent
topics under the heading "Alive and Aware”. 8o far.I had
to do a bit of pushing and a lot of talking now.I- wished
my girls to "stand up a little on their own feet”,to take
initiative though I was there helping and guiding.

The group had come much closer, though now and again .
some differences arose, misunderstandings, personality
clashes etc. Efforts were always made to overcome thesge.

As each one conducted a meeting on a specific topic,
they too gained self-confidence. The meetinas always
called for a practical application and as a result many
services were taken up to help the poor.

‘Sponsoring a poor girl with her Commercial education

and helping to get other girls jobs in offices,help~-
ing the orphan teenagers at a school, with clothes,
the Common apostolate of organising Group Mass for
Working Women in Calcutta followed by a Get-Together
where was presented some aspect of life in the office
for reflection and renewal.

At the end of each year, the promise was renewed for
a further year, or fresh promise taken by new members.

1976: We took the theme: Working Women Restoring God's
World through Liberation of Self and Others in
Christ, . .

Meetings were run on the different topics listed..
Slowly we tried the process leading to prayer and the Call
of Christ to each one.

An Orientation Day was held in order to study and ac
cept the theme in a way that would change us, liberate us
and thus help us to liberate others,

. Durinag this vear a areater effort was made at Ser-
vice :

Sponsoring the education of children in the village
Buy One More....each one bought an extra item of
toilet etc. which were collected and given to the
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orphans

Medicine Project....each one contributed medicines
monthly which were given to a village dispensary .
Helping on a Committee serving the Anglo-Indian
Community, considered to be down and out.people,
and living in the slums of Tiljala

‘Carol singing the money of which was donated to
the teenage orphans

Collection of dresses and shoes for the poor.

An outing to Digha (seaside)and weekend camp was held
on 'Maturity' based on the story of Jonathan Livingstone
Seagull....three new members joined.

At the end of 1976 the members felt the need to reach
out to other youth, mixed youth, and so we had "Coffee and
Cream” sessions (two so far). The coffee we serve but the
Cream is the message we give is that Christ is the Centre
of our life. The whole idea is to help the Christian youth
of Calcutta to form a community of love..... to know who
Christ is and to follow Him. We also have a few Protestants
attending. In this way the girls themselves are more con-
vinced of Christ, when thev share Him with others. Some of
our members took part in October'7? Formation Courses given
by the National Leaders.

1977

This year we have chosen our theme based on the Dispo
sitions and first phase of the Formation Programme...... A
community of love and trust in Christ.

So far a few leaders have emerged and scope is given
to them to make use of what they have gained.

. One member is Assistant Secretary on the Calcutta Ex-
ecutive, then the Working Girls co-ordinate and type the
Federation Newsletter, which entails contacting other units
in order to get their news etc. Three of them are members
of the Youth Zone and are currently helping in Formation.
This year for the Youth Zone we have started the growth of
-authentic CLCs and have chosen the Dispositions Stage enti
tled "A search together™.

These members will help me (who have been put in
charge of Youth Formation) to run the Formation Day by tak
ing up an item on the agenda and running it, with myself
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filling in or adding. In this way I am hopeful that giyen
more time, they will be good leaders, good Christians in a
modern world. .

The above have been the efforts I've made. I use the
plural because in the process of helping these girls,I too
have grown. Some have matured and benefitted and are now
ready to share confidently their experiences with younger
members., Others are always facing challenges, they find CLC
hard, but keep on trying. Since its inception 4 members
left (one is wanting to come back) the other two while ac-
cepting that CLC has made them better have given up because
of influence ‘from "boy friends"., Here I face difficulty,
because some of them have not a proper sense of values.

Inspite of three and a half years with constant ef-
forts made, our members are still in the first phase and
this is because they cannot understand or £ind time for sol
id prayer. They do pray at meetings, retreats, formation,
quite often on their own, but it is their daily prayer...
the prayer of listening.... that needs to be developed so
that their whole lives are integrated. Also in a hostel and
coming home from work, with little privacy and friends cal
ling, the time of quiet is not there.Efforts are being made
to help them develop this. Also they must be given the ex-
periences of the authentic Spiritual Exercises which they
are a little reluctant to make because of the duration.

All these programmes have been made out by myself ex~
cept where a priest has conducted them, but I have always
had my ideas etc. looked over by my Spiritual Director.

D. STOCKMAN



NOTES ON INSERTION

The Manjila insertion experience (1) was introduced to
us as an apprenticeship in Mission, even "though some of
those taking part were Missionaries, in fact it did have
just as much impact on them.

What was that Insertion really? I can only explain it
as a combination of certain things which together achieved
their impact on us..

a) A long preparatlon - prayer,reading,being involved
in or at last looking in depth at local/natlonal depriva-
tion problems =~ then the sharing on thils preparation, SO
that we all knew who we were and what we had already expe-
rienced, This sharing in small groups was a very important
part of the process.

b} Being inserted into an existing and very real situ
atlon which was different and more striking than anythlng
we had so far eéxperienced. In this situation each of us was
very much aware that I could really do nothing to improve
that situation there and then during those three davs. Per
haps this knowledge was the MOST IMPORTANT aspect of the
whole experience, most of us were people used to reacting
with "What can I do to change this situation"Normally that
would be a good response in our everyday life,but this was
a very special moment in cur life linked w1th<nn:801r1tual
. Exercises and like them a stepping out of our ordinary life

{1} Formation Course II hold in Manila from July 28 to Au~
: gust 14, 1976.




in order to see it more clearly and so to live it more
fully.

So the knowledge of our own inability to act in this
situation was a liberation in itself, freeing us to bemore

wholly involved in becoming more aware of these people and--— -

how they live in these conditions, listening and seeing not
just out of curiosity or even real interest,but wanting to
learn from them. We were sent out with the advice “the
poor are our teachers”.

¢) As far as p0851b1e we went out free of pre]udice,
I'm sure that it was on purpose that we were told very lit
tle about what to expect. So I did not know what I would
experience, how I would react to this .experience, how I
would be able to cope with the experience, how others would
react or respond to me in that experience. So this was .a
time of testing and trying,where each of us learnt a lot
about ourselves and each other through these shared. expe-
riences. Pehaps this was rather as people do in time of war
or public disaster, but not all of us. had met these in our
lives. Most of us had been a little fearful beforehand of
how we would stand up to this testing, had . discussed it
with a close friend, local CLC group or spiritual guide.

"We were recommended to go out in the spirit of S5t.
Ignatius'® Spiritual Exercises 114 (the Nativity)"as a poor
little unworthy slave who locks on them, contemplates them
and serves them in their needs, with all possible respect".

d) As far as I can see there were two important les-
sons or learning times recurring throughout the insexrtion
time, (i)# increasing awareness on many levels, (ii)the hon
est sharing of what this meant to me. Daily growth in these -
was helped by the small group who all visited the same
area sharing morning meditation and evening Mass and shar-
ino their evaluation of each day. $So we came to understand .
what the same experience was doina to each of us, and why.

This process was completed after the last visit - when
we returned to the original sharing groups in which we had
prepared for the Insertion. 'Each group would have .members
who had visited three or four districts so we shared ongll
our experiences individually and at length. In doing this
we were able to helpeach other to discern where each of us
was now, based on what we had shared before the insertion
and what we were now hearlng For many THAT was the moment
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when lessons were learnt which really came to fruit during
the following & days of Spiritual Exercises when we were
all more aware of each other and praying for each other.
This had been agreed within our small group before the re~
treat started, but also during the 8 days with the approval
and support of the guides people felt able to turn to one
of their group and say “"pray for me Now" or even "I need
you to come and pray with me" and our retreat was all the
better for this loving concern for each other.

Now we are trying to live in our lives what we learnt
there, by our response to the poverty we meet in our every
day lives. This poverty will be different from that of our
insertion, but we will be more able to recognise it because
of that experience. In the same way people are not sent on
Outward-bound courses to make rock~climbing their new life
work, but to learn about themselves so as to be better po
licemen, soldiers, students, housewives etc.

Our insertion was a lesson in mission which is becom=~
ing an on-~going part of ones' formation and commitment to
serve Christ, wherever he is calling me to do so,

Results

As with any personal growth it is hard for me to sex~
press what the experience did to me, but probably it will
show itself in time and those around me will see it in
ways that I cannot guess at. But I know. that it helped to
show me that there are two kinds of poverty, one that re-
stricts and stunts and the other which frees and brings to
fullness. It has made me want to strive for personal pover
ty that will free me to serve, poverty that will be a bles
sing. It has increased the wish to serve those who are op“
pressed by restricting poverty, the poverty that is a curse,
It brings into one's daily evaiuation questions such as,
"Who are the poor I have met today and what was their pov-
erty?" "What did I learn from the poor I journeyed with
today? and "Where was I TOO POOR to respond to them ade-
quately?”

Veronica STOTHARD
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NATIONAL MEETING OF COMMUNITIES IN CHILE

WHY THIS MEETING

It -was about tlme that we thought of the - possibllity
of a meeting among the communities of young students ori-

" ginating from different parts of the country in the CLC -

National Federation. The idea to invite CLCs operating in
secondary -schools and a community from a parish to this
gathering of three days in santiago also came out. .

The central objective we had in mind was the following :
that the young people 'would have had a lived experlence-
that they could perceive that their comm ity is part of a
wider movement much more extensive than that of their col=-
lege or city. * And together with the latter, +to clarify
and to define -our "CLC style of life" by reflecting on the

Ceneral Principles. Moreover, we thought also of inviting
the communities of the alumni in their third year of mid-,
dle education who have already accumulated an experience
of more than a year as a group to participate in this e=
vent. For this it seemed timely to clarify the goals and
to confront their experlences with those of the other CLC
groups of students. ' :

FROM B,OOO—KILOMETERS

This was how about 70 young people coming from more than
10 communities gathered in the middle of July. They had
come from Santiago, Chillan, Antofagasta and Osorno; the
last two cities menticoned are separated from the rest for
no less than 2,000 kilometers!
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During the three days of the meeting wetcombined living
together and recréation with'reflection, study and prayer.
. 8ix work groups were formed from members of different com-
munities. The subject of our study was the first part of
" our General Principles {numbers 3 to &). Each subject was
presented and explained by a different person. Moreover,
this was deepened in each one by the corresponding points
for personal reflection which was afterwards shared and
enriched” by the reflection of the others in the work
groups.

We started each day with a moment of prayer in the cha-
pel. After 1lunch there were sportive ecompetitions and
in the evening happy moments of living together. We end-
ed our meeting with Eucharistic Celebration. There, the
symbol of our Federation was given to each participant
as a sign of his CLC commitment.

" A WITNESS

Before ending our narrative of this meetlng, we present to
you the testimony of Mauricio,an alupnus in his third year
of middle education in Coleglo San Ignacio in Santiago :

- "During my winter school vocation I helped in the first Na
tional CLC Meeting. 1In the beginning I had fear. 1In it
were young people from different cities of Chile some of
whom I did not know. This fear yanished as soon as we were
in the dlnlng hall. There, we would all come together and
an atmosphere of friendship prevailed.

This same day the work groups were formed composed of mem~_
bers coming from different communities but which functionT
ed as if we had know each othex for ages. .

The following day started the difficult work. Those of us
who assisted became aware that the foundation for our fu-
ture communities, not in the distant future, would be laid
down in this meeting. The subjects were treated one after
another with whirling rapidity; yet, what they .say to us
seemed to be animated by ar invisible flame. Their words
were profound, sincere. But we were not only llstenlng. we
also participated. In the meetings by qroups we analized
each subject; we commented on it,and in the end we searched
foi means to apply them in our communities and in our-
selves. . ‘




A strong support during those days were the flights to the
chapel: there we prayed, we petitioned for our companions,
we gave graces so that we can have them. 1In a few words,
we looked upon Him as our good friend, Christ whom we try
to follow.

But we did not only pray and talk. We also had sports; the
fight, at times a little rough, to obtain the victory for
the group was not lacking in these competitions. Singing
was another of our activities. We also included a festival
that was animated by small theatrical presentations.

Those were most beautiful days that when the time came for
leave-taking, no one of us wanted to do it. At the door of
the building handshakes and embraces were not lacking and
many promises were made to write each other™.

Carlos MONTERO S.J.-
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