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'FOREWORD

Progre531o and its ugglements fékéA account of
and attempt to convey the research and the ex-.

periences of Christian Life .Communities .{CLC).
"That is to say, they pursue a double objective @
~ to -provide elements for reflection. and poirts
of reference . so as to understand better ‘and.to
~deepen the CLC experience that oné sees~aevelop-
ing in many countries - .
- to allow this experience of CLC to be confront—-
_ed with the objective reality of ‘the Ignatian

splrltuallty that gave birth to. 1t.

In doing thls, our aim is to help CLC members de~
_girous of -achieving an 1ntegrat10n of “their fdith -
with the multiple activities in which - they are
deeply involved with their whole being. Our read-
ers tell wus they recognize and appreciate  this
- thrust in our review. <CLC, in introducing us to
the approach of St. Ignatius, inititiates us in-
“to a way of life that leads to the liberation of

man through submission to God's will in all circum

stances. In this way we recognlze and .give wit-
ness to the face of Christ in the world of today.
This concern to be faithful to our specific spir-
ituality is‘fcr us the surest means to a lived
solidarity with all men and to collaberatlng with
all in the Church.

Thé development of CIC in recent years has made
evident the importance of = their community dimen-
sion. It is an essential slement in the process
of ‘growth Guring formation and in the dynamic of
living of a mature BLC. Our Supplement TFo. 4§
traced the profile of ‘community living in CLC as
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it revedls itself today ever more and more clear~—

ly. This present Supplement, our sixth, provides
an indispensable assistance to Communities in the
discerning of community decisions. What are the
prerequisites of such a discermment? How does onme
go about it? These are guestions that any Commun-—
ity confronted with the taking of a community deé=
cision must ask itself. ‘

Pather Jean Claude Dhétel, S.J., who was during

10 years CIC ecclesiastical assistant of France

and editor of the review Vie Chrétienne - and its
allied publications, shows us how to grasp the
process and the conditions for an authentic de-
liberation, taking as his basis the first Delib-
eration of 1539, The clarity of the text and the
elaboration of the process involved make this
Supplement a so0lid and readable response to the
questions often asked about discerning community

" decisions.

PRQGRESSIO




~ “INTRODUCTION

Discernment ig a key element in the spirltuallty of

~ the Christian Life Communities. It allows love, which al-

ways seeks "the more", not to lose itself in vague aspira-
tions, but to find its point of application, here and now,

in an action that is humble, exact, sp901flc. "Discreta ca
ridad", St. Ignatius called it: a love that discerms. The

two wcrds are inseparable in our spirituality.

The aim of these pages is modest: to'helbeLCs to car

. ry out discermment better, that is to say, with more exac—. .
_titude and method, so as to more effectively release spir-

itual freedom. Nonetheless, since the practice of discern-
ment ought in principle to extend to all our activity, it
was necessary to limit this treatment to one spedfic area.

During - the Spiritual Exercises, the main thrugt of
the dialogue between the retreatant and the guide consists
in seeking out what is hdppening and by what spiritual
movements the retreatant is being led. We:are acquainted
with the highly valued "rules for the discernment of spir-
its", on which commentaries have often been made. There is

-also the discernment of the group, in which the members at

tempt .to clarify together mutually the quality of their
prayer, their life, their commitments. When the group it-
self is involved in a collective action, theé continuing e-
valuation of the action, tested and corrected in the light
of the Gospel, is also a practice that those:familiar with
the pedagogy of the Christian Life Communities are well ag
quainted with. Finally, in specific circumstances that- oc-
cur much less often,. the group needs to take a decision.
The discernment then takes place in ‘the course of a proc-—~
ess which is called a deliberation. It includes at one and
the same time the "discermment of Splrlts" the "ways of
making an election® and group pedagogy, but according to a
particular method. It is this type of community discern—
ment that these pages focus on. And so they are entitled:

,_,(;1
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" discerning community decisions.

What is the object? To find the right decision. 4
word- rich with overtones. It brings up the image of a,
scales in perfect egquilibrium, an image dear to 5t. Igna-
tius, but one we must understand well. What interests Igna
tius is not the trays of the scales but the marker, the ar
row that points and gives the orientation. It is a matter
of orienting one's life in & direction that is right and
‘just. In the Bible, justice means sanctity. To be just -is
to be oriented towards the holiness of God in order to be
holy as he is holy. But the prophets and the Gospel have
taught us that our sanctity, 1like that of Jesus, will be
accomplished along human paths by a will to love that will
establish the fulness of justice on the earth. Discernment
ig then the art of fifiding what is right and just in and
through that whith conditions us individually and collec—
tively. It is another way of expressing what in past times
was termed “ridding oneself of all inordinate attachments
~in ordesr to find the will of God." (Spiritual Exercises,?)

Is it necessary to underline the importance of dis—
cernment in the time in which we 11ve9 In the days of Igna
tius, a single. retreat could give direction to a whole
life in & bltuatlon that remalned stable.As for de01slons,
they were in the hands of a small number of persons in
charge. Today, we continually have to make de0151ons and
all of us have respon81b111ty for them.

Our world, in effect has become more comglex.rOne no
longer sees ¢clearly the frontlers of good and evil, of bet
ter or worse, ‘whether 1t is a.question of procreatlon, ad~-
ucation, profession. or money.' Political commitment is not
a simple affair,no more than ‘commitment within the Church.

Tt no longer suffices to say to Christians that they need

to be involved; ' they have %o search out where and how to
be involved. It no longer suffices to tell them that
" they need to show - that they are Christians in the world;
they have to find a language which will meke Jesus Chrlst
known and a kind of action that will give witness to their
hope. It no longer suffices to tell them that they need to
help the poor; they have to analyze each local, regibnal
and international situation to discover the paths to fule
ler gustlce and llberty.

8 -
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 On the other hand, we havé become 'more mobile. The
choosing itself of a state of life, -a family, a profes~
sion, & residence no longer are a guarantee of the future,
It ie nét by chance that we talk ‘so much today about recon.
version and continuing formation. Nothing can be held in- a
definitive fashion. The old proverbial w1sdom, the: ances~
tral tradltlons no 1onger work in a world that is in matat-
jon. 'And,  since they have been brought up according’ to
this«Wisé@m and thege tradltlons, Christians often regist
‘change. How many parents understand their grown chlldren¢/
" How many Christians are equlpped 4o face up to an econmemic .
upset°H0w many are prepared for a political” revelution or,
<if they hawve been the ones who led it, to react in cirecum-
_stances that they had not foreseen9 Recent events mlght
serve as examples.

Finally;l whether we will it or not, . we have become
more one, arrived at greater golidarity, The energy - cris-
is has made clear a fact . to which - we were closing our.
“eyes. The interdepéendence . of humankind has become evident,
Buch solidarity should not surprise those who believe that
‘Christ is the Head of the Body. It should give more impor=
- tanece -t0 eacth of their decisions. They can no longer says:
MThat'e my affair!™  Every decision contrary to the touch
~of thé Spirit impedes the Kingdom of God in the world. Ev-

ery-decigion inspired by the Splrlt opens up new hope for
all of humanity. «

Gomplexxty, mo%ility,v solldarlty ~  these make BoTe
necessary than ever community discernment with a view tm*
declslans about action.

VThevaim of thése pages is to present =a method for
learning how %o practice it in the spirit of Ignatius. It
is in fact the gréup  of the first companiens -of Ignatius.
who invented fthe method. By change, we have in. our possess .
ion the account of their deliberatiom of 1539; -it will be
given in the first chapter So that the reader can have it

- before his eyes and cen refer to it constantly. The treat-
ment that follows, in the rest of the chapters, is in’

_ spired by a certain number of efforts undertaken on the
- theory and practice of discernment in recent years: it suf
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fices to cite the works of J. C. Futrell M. "Giuliani;vE.
Pousset, J. Gouvernaire, C. Viard,. among others... But a-=

bove all these pages would like to give the witness of a..

‘1ived experience .: ‘that of several deliverations modelled
on that of the Dellberatlon of 1539 in. the Chrlstlan Life
Communities of France and of Europe,, as well as that of
the segsions of “apprentlceshlp in discernment” led by a
team-of Jesuits over several years at Chantllly (France).

As to the‘plan of this work, it will follow as'faith~
fully as possible the account of the Deliberation of 1539,
from the conditions. and requisites for a. deliberation to
the way to conclude it. ' ‘

10 =




THE ‘DELIBERATION OF THE FIRST COMPANIONS OF IGFATIUS -

In 1539 the first companions of Ignatius, having
to give up - the idea of establishing. themselves at
Jerusalem, offered themselves to the Pope to be
sent no matter where. The result of this resolu- ~
tion. is that they are likely soon to be dispersed. -
Should they, nevertheless, remain united, and if ~
'So by what means : such.is the object of their de-
Allberatlen. The account follows {1) -

Lent was drawing to a close. The time was approaching
for wus 1o be scattered and parted from one ancther. We
were -eagerly anticipating this time so that we could the
sooner ‘achieve .our appointed goal on which we had set our
minds and hearts. We therefore resolved to get. together
for a good long time before our dispersal and to discuss
our wvocation and convenanted way of life.

‘Some of ‘us were French, others Spanish, Savoyards, or
Portuguese. After meeting for many sessions, there was a
cleavage of sentiments and opinidns about our ' situation.
While we all had one mind and heart in seeklng God's grac-
ious and perfect will -according to the seope of our voca-
tion, nevertheless, regardxng the ‘more readily effec-

(1) The English translation of this Deliberation is that
of Jules Toner-S.J.in his "The Deliberation that Star.
ted the Jesuits : Commentary with Historial Introduc-'
tion", Vol. VI, No. 4 of Studies in the Spirituality
of Jesuits, St. Louis, June 1974. The ‘short work is
excellent. (EBditor's Note) ‘ -




tive and more frulitful = ways o achieving God's will for
oursélves and others, we held diverse views. No one ought
to wonder that this diversity of views should be found a-
mong- us, Spiritually infirm and feeble men; even the apos-
tles themselves; princes and pillars of the most holy
" Church, sometimes thought in -opposing ways and handed down
in writing their conflicting judgments. So also did many
other very perfect men with whom we cannot be -remotely com
pared.

. Since we ‘did hold dlfferent iudgments, we were eage=
ly on the . watch to discover sgome  unobstructed - way along
which we might advance together and  all of us offer our=
selves ag a holocaust to our God, ' in whose praise, honor,
and glory we would yield our-all. At last we made a decis~
ion. In full agreement we settled on this, .that we would
_give, ourselves to prayer, Masses and meditations more fer-
vently than usual and,. after doing our very best we would
for the rest cast all our concerns on the Lord, hoping in
him.. ‘He is so kind and generous that he never denies his
good Splrlt to anyone who - petitions him in humility and
SImpllClty of héart; rather,he gives to all extravagantly,
not holdlng back from anyone. In no way, then, would he
who is kindness itself: desert us; rather, he WOuld be with-
us more generously than we asked or 1mag1ned.

2. We began, therefore, to expend every human effort. We
proposed to ourselves some questions worthy of careful con
31deratlon and forethought at this opportune time, Through
out the day, .we were accustomed to ponder and meditate on
these and -~ to prayerfully search into them. At night each
one shared with the.group what he judged to be more appro-
prlete andxhelpful with the intention that all with one
mind would embrace the truer way of thinking, tested and
. commended by the more powerful reasons and by maaorlty
vote. . : ,

3, At the meetlng on, the flrst night, the fOllOWlng ques
tlon Was. opened ups glven that we? had offered and dedicat
ed ourselves and . our lives to Christ our Lord and to his
true and legitimate vicar on earth so that he might dis-
pose of wus and send us wherever he Judged it to be more
fruitful, whether to the Turks or to the Indies or to her-
etics or to others of the faithful or pagans = given that,

12 -




would it or would it not be more advantageous for our pur-
pose to0 be so joined and bound together-in-one ‘body that“
1no physlcal distance, no matter how great, would ‘separate
us? The issue can be made clear by a case. The pope is sen
ding two. of us. to the clty of Slena.‘Otht we-to be. (espeo
1ally) concernea ahout ‘those who are g01ng to that place
or they about us? Or should we have no more concern for
~them than we have for those who are not in - thls Cempany°

iIn the- end we establlshed the afflrmatlve side of - thek
questlon, that is, that in. as much as our most kind and af
fecticnate Lord had - deigned to gather us together  and u=
‘nite us, men so spiritually wesk =and from such diverse geo
‘graphical and cultiral backgrounds, we ought not split a--
-part what God ‘has gathered and united; on the: contrary, ‘we
ought day by day to strehgthen and stabilize our ‘union,
rendering ourselves one body with special -concern for each
other, . in order to effect the greater spiritual good of
our fellow men.  For united spiritual strength is more ro-
bust ‘and braver in any arduous enterprlse than it would be

- if segmented.

~ We want it understoéd that nothing at all that has
‘been or will be spoken of originated from our own splrlt
or our own ‘thought; rather, whatever it was, it was sole-
1y what our Lord inspired and the Apostollc See then con—
firmed and approved.

4. The’flrst questlon - now answered and a decision made,
we came to another question more-d&iffigult and no less wor
thy of consideration and forethought. All of us had alread
y pronounced a vow of perpetual chastity and a vow of pov—
erty before the most reverend legate of the pope when we
were working among the Venetians., The question now was
this : Would it be advantageous to pronounce a third vow,
namely, -of obedience to someone from among us, in order

. that we might more s1ncerely and with greafer praise and

merit be able to Fulfill the” will of God in =ll details of
our lives as well as in carrylng out “the authoritative de-
cision of the pope, to whom we have most willingly offered
our. all Wlll Intellect strength and the llke°

5. When we had persisted in prayer and thought for many
days without- hlttlng upon ‘any satlsfactery resolutlon of

- 13



our uncertalnty,» ‘we put’ our hope ln the Lord and started
~to cast about for better ways of worklng out such a resolu
tlon. .

Qur first line of thought went this way. Would it ex—
‘pédite our discernment if we all went away to some hérmi-.
tage for thirty or forty days, giving ourselves over to

to our desires and mercifully impress on our minds the an-
swer to our question? Or should three or four . undertake
this enterprise in the name of all with -the same intent? .
. Or would it be better if none of us went to the hermitage
‘but all remained in the city, devoting half of every day
to this our one principal occupation and.. the rest of the
day to our customary work of preaching and hearing confes-
sionsg? The ‘half devoted to our principal concern would be
the time less crowded with other concerns, more suitable.
‘for meditation, reflection, and prayer. - :
6.  After examining and discussing these possible courses
of action, we decided that we would all stay in the city.
We had two main reasons for this decision. The first rea-
son (based on the characteristic tendency of men to make
rash judgments) was this: We wanted to forestall rumor and
scandal in the 01ty and among the people, . who would wmake
gudgments and think that we had fled or undertaken some-
thing new or werée unstable and inconstant in: carrying out
what we had begun. The second reason was this : We did not
want by our absence 1o lose the great results we saw from
confessions, teaching, and other spiritual works. So great
was. the need that even if our number were quadrupled. we
could not have satlsfled all who neeéeé -our: ~gervice. any
more’ than we can do S0 now. V

There was & second llne of thcught which we set in
motlon for the sake of resolving the impasse regarding o-
~bed1ence. This was to propose the following splrlﬁual prep
arations for each and ‘every member of the whole group. The
first preparaﬁlon : Bach would ready himself beforehsnd,

would take time for prayer, Masses, and- meditation in or-
der to strive. for joy and peace in the Holy Spirit regard-
ing obedience, laborlng as much as he could to have a pred
ilection for obeylng rather than commanding, when the con=--
sequent glory of God -and. the pralqe of hls magesty would

14 -
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- bé -equal. - Thé second preparation; - None of the companions
would communicate with any other about this matter at is-
sue.or "inquire about his reasoning on it. The paint -of
this preparation was to prevent anyone from ‘being persuad-
. ed by another’ and, therefore, biased more toward obedience
- (by vow to one of their own number) -or the contrary, This
way each would desire as more ' advantageous only what be
derived from his own prayer and meditation. The third
preparation : EBach one would- think of hlmself ds a “strang-
er to our group who would have no -expectation -of joining
lt. Thinking this way he would escape béing carried by his
emotions more to one opinion and judgment, ‘rather, as if a
§tranger, he would speak his “thought “fo the group about:
having or not having obedience, would by his audgment con-
firm and recommend what he believed would be for God's
greater service and would more secure the Gompany's last-
xng preservatlon.i

T With the foregoing spiritual dlSpOSltloﬁs, we ar-
{ranged to assemble all prepared on the following day. Each
one was.  to deéclare those  disadvantages which could be .
brought -against obedience (by vow, to one of o6ur group),
"~ all the reasons which presented" themselves and which any-
one of -us had found in hisé own private reflectlon, medita-
tion, and prayer. What he had gathered, each in his turn
was to make known. ‘ C

For example, one said : It seems that, on account of
our failures -and sins, the words "religious" or "obedi-
ence" have unseemly connotations among the Christian peo-
~ple. Another remarked: If we wish to live umder obedlence,
we will perhaps be forced by the supreme pontiff to live
under some. Rule already drawn up and officially estab
lished. So ‘it will eventuate that .all our desires which we
have judged to .be from Qur Lord will be frustrated; for
there will be no opportunity and freedom to work for the
salvation of our fellow men, the one very thlng, after con
cern for our own salvatlon, which we have had in mlnd.>An—
other observed: If we promise obedience to someone, not so
many men will enter our. company to.labor faithfully in the
Lord's vineyard, where the  harvest is very great but few
‘true laborers are found. For men in general have so little
strength to labor or endure without breakxng under it that
many look out more for themselves and their own wishes




‘;than thev do for the w1shes of Jesus Chrlst and the comu}
Vplete denlal of self . for ‘hic. %ake. So also others spoke

to- the point in: other ways, ' a fourth, a fifth, and so on,
exFlalnlng the dlsadVantages whlch cccurred to ‘thew as rea

- sons agalnst obedlence.

On the next. day we argued for the: opp031te 81de of
the questlon, wach one puttlng before the group all the ad
vantages and good consequences of such obedience which- he
had drawn from prayer and meditation; each one took . his
own turn to present his reflections, sometlmes ~showing the
posmtlve values .of obedience, sometimes reduclng the alter
native to an 1mposslb111ty.

Here are some examples. One man's argument took this
form of a reductio ad absurdum et impossibile.  If without
the agreeable yoke of obedience, thls Campany of ours had
to carry on practlcal unﬁertaklngs, no one would have any -
precise charge, " since one would pass off the burden onta
the .other, as ‘we have many times experienced. Again,  .i
this Company were without obedience, it could not long én~
dure and persevere — & turn of events in conflict with our
basic intent of keeping our Compamy alive in perpetuity.
Now, any. group is kept alive. by obedience more than by any
thing else. - This is especlally true for us who have vowed
pgrpetual poverty,and dre perenlally precccupied with unre
mitting labors,both spiritual and temporal: for these make

flt dlfflcult to preserve fellawshlp.,

‘ In a p031t1ve vein, another spcke this ways: Obedlence

. issues in an’ unlnterrupted life of heroic deeds and in he-
‘roic virtues. For one who truly lives under obedience is

fully dlsposed to execute instantly and unh931tat1ngly
whatever is enjoined him, mno matter to him whether it be

‘very hard to do or engenders embarrassment and  ridicule

and public humiliation. Such would be the case, for exam—
ple, if I were bidden %o -walk through the streets and av-
enues unélothed or in strange attire. Although such an or=
der may never be given, . nevertheless, 80- long as any one
is readied@ for such acts by denial of his own w111 and
judgment, he is always acting heralcally and grow1ng in .
merit. A like line of reasoning is & Nothlng so casts down-
all pride and arrogance as does: obedlence, for prlde makes
a blg thing of following one's own judgment and will, giv—
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king way to. no- one,: pursﬁing ghand‘and\extraordinary proj~

e¢ts beyond one's reach, Obedience diametrically’ opposes.’
‘this attitudes For it always follows ‘the judgment of anothv
er and the will of another, gives way to all, and as much
as -possible is 301ned with humility, the enemy of pride. 4
further. argument is. s Although we have committed ourselves
to. obey the supreme- pontlff‘ané shepherd in. general and in

i‘yartlcular, nevertheless, he could not: posglbly take time
’;for ‘the innumerable. ‘details and cqntingencies-of our af-

ner Weuld it be rlght for him- to. do so.  even if he

8{ Burlng many'days, from.thls Slée ‘and that, ‘we worked

. «over a masg-of ddte related to -the resolution of our probe
E tlem; we examined and welghed the more forceful and impor—
tant resdsons -and took time as usual for prayer, meditation
and reflectlon. By the Lord's help, we did at- last, - not

(gust) ‘with a majority. judgment but without a sangle A1 g

‘Qsentlng VOlCe, eome to . thi’s conclusion: Obedience to- somne-

one among us.is hlghly advantagegus and highly necessary
in order to actuallze more effectively &nd exactly our pri
mary Gesire of fulfilling . God's will in all details of .
1life (ger omnia), in order $o preserve the Society more ag:

. suredly, -and,,’ flnally, in order %o .provide properly for

all the detailed matters ‘of spiritual and te@poral busi-

.ness whlch ‘arise.

»«,

9.\ In all our dellbaratlons over the questlons Just spok
en of and. others, we followed the .order of discussion and’

" the procedure described above, . ‘always giving attention to

both sides of every question. Our efforts lasted for al- -
most three months, from the middle of Lent wantil the feast

- of John the Baptist. On that day, but not without long vig

ils, much prayer and labor:of mind and body preceding :de-

liberation and decmslcn, :all our business was completed

and terminated in e spiri% of gladness and harmony.

*
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V I o
'THREE PRIOR CONDITIONS -

In the first paragraph, the account of the Dellbera—
tion of 1539 places three.prior conditions for any delibe-
ration. They seem obvious. Still, it can be useful to ver-
ify - that they are present. : N

T. A uestlon Is Posed

The year 1539 was a- de0181ve one for the first compan
ions of Ignatius. It corresponds, ‘it ‘the meditation on the
Call of the King that opens the Second Week of the Spiritu
al Exereises, +to the passage from parable to expérienCe,
or from dream to reality. It is the end of the dream %o go

‘to Jerusalem, a dream they had long pursued' by force of " e

vents, they Wlll not be going to Jerusalem. It is equally
the end o6f a style of companlonshlp in which they dis-—
cussed together what they were goxng to do for Christ and
in which they felt they were 11v1ng as a team of frlends,

“sharing roof and bed .as well as the spiritual life, From

now on, it is the Pope, to whom they have linked their des
tiny, who will send them there ‘where the need is more ur-
gent, not together but separately. Within a year, Francis .
Xavier will have parted from the companions for good...

It is events which force the issue and bring up the

_question to be submitted to deliberation.. They do not gath

er in order to - discuss some theme for reflection, but by

-reason of cirdumstances‘more.bf less unforeseen. 'The com-
‘panions had de¢ided, if the plan %o go %o Jerusalem be

came impossible, to put themselves at the d13p051t19n of

‘the Pope. Maklng ‘themselves totally avallable 11ke this

was heavy = with consequences that they had not yet taken
the time to foresee. And here one such consequence pre~
sents itself for the immediate future : "The time was ap-

‘proaching for us to be scattered and parted from one ‘anoth
.€r." Their whole idea of companionship was called in ques=
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tlon. What Cin fact does the ccmpanlonshmp oft people who
are’ phy51cally separated mean, if: there does not exist, be
. sides their common d981re, a. structure, ‘an 1nst1tutlon, an
organism that expresses that desire and keeps tliem united?
The questlan ig very conerete. .

From thls summary hlstorlcal presentatlon, there is-
one first conclusion to diaw: there is no co ) : i
eration unlegs a._ ccllectlve g_estiefr' ed
for a collectlve respeﬁse.

2. A Comman Gbgectlve is_ ClearlﬁQPfesent?‘ f*f'

- Prodded by events, the cempanlons wer t0 come togeth‘
er to "discuss together their vocdtion and’cavenanted way
of life." But the discussion supposes a basic - agreement
that the chronicler strongly underlines -z "one mind - and
heart in seeklng God's graclous and perfect will according. .
to the scope. of our vocation." The call of God to them is
now very clear : it is the serV1ce of the Church by means
of making themselves avallable to the PoPe for all sorts
of missions. They recognlze clearly that it is not they
who will -determine the kind- of - service to render, but that
this will come from. another ‘and be accompllshed in the
name of anather.j That is at the heart of their vocations
: each one receives himself from God and from God. “too,

' threugh this or that legltlmate 1ntermedlary, receives his
‘mission. It is an availability, a "disponibility",recalled
in dlfferent words in the -'same paragraph. "offerlng oUr-
selves as a holocaust to ‘our. God, -in whose praise, honor,
.and glory we would yleld our all.“ff

There, then, 1s a secend prlor condltlon. therg is no
: ; i e :

: ﬁgreement on the fundamental oal and abfectlve.‘

Thls condltlon lS neoessary for any dellberatlon., If
people do not agree on goals, it is useless to be search-
ing out means. But when there is guestion of .a spxrltual
discernment with a view to- ‘arriving at a. splrltual decis=-
ion, the fundamental objective must be,~ it toe, of a spir-
itual order. St. Ignatius goes even further in. speaking of .
"matters ‘of electlen"v,ln the Exercises : they ‘must,  he
says, "bhe. either indifferent or. good in themselves,, and
such that they are lawful thhln our holy Mother, the ‘hier

\
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't’archlcal Church and not bad or: opposed to her." (Splr. Exr
a erclses, 170) e L - : Lo ‘
‘ Because the o”tcome of ther dellberatlon hlnges on 1t,
'one*sheugd not. be. afrald %o ‘spend: the tlme needed to- ver1~,
Ereenent exmsts. We Will see: how to do. this in
: the next chapter. ,tf, - :

3. Oflnlons_lefer‘as;to Means ;

This condltlon A obv10us, slnce if all are in accord
on - everythlng, obgectlve and means, there is ncthlng to-de
- 1iberate’ about.f “8till, 1t is necessary to become ‘aware of ;

what these differences are and to situate, them correctly.V
Certain conflicts that arise regarding means have in reall'f
ty to do with ends and so will block for the. future any
" progress in the deliberation.. Thé companions had had the
time to become aware of what their differences were in the
~course of their earlier discussions. In March, 1539, there
were ten of them, grouped around Ignatlus (of the. eleventh
signer, a certain Caceres, no further mention is made; he
‘was an adventurer who, after being dismissed from the So-
ciety, was condemned to death by Francis I for spying!).
‘There were two French {Jean Codure and Paschase Broet),
four Spaniards (Ignatius, Francis Xavier, James Lainez, AL
phonse Salmeron and Nicholas Bobadilla), two Savoyards (Pe
. ter Faber and Claude Lejay) and one Portuguese (Simon Rod—
vrlguez) Six of them had made the vows of Montmartre in
1534, the four others  had been recruited at Paris after
cthe4departure of Ignatius in 1535. But the differences of
nationality or of age were without doubt less  than those
of temperament : men like Bobadilla and Rodriguez were not
easy to govern and Ignatius, once he is their ‘superior,
will have plenty of difficulties with them, who were among
his. flrst companlons.

Nevertheless, disagreement is not disunion and, even :
if it is deep, 1is not an obstacle. to mutual esfeem. With
justice the chronicler recalls the conflict that opposed.
_ to each other the Aposiles Peter and Paul, .recounted in
. the Epistle to the Galatians. This is not’ done just to les
gen- the scandal there might be at differerces. They can be
the ‘source of a new creativity in the group, which can be
the fruit of a deliberation Just ag it furnlshes the occag




ion for it..

Thls creat1v1ty ig shown - already’ in the anxious de-
sire of the companions to "discover some unobstructed way)
- beyond their diverging views, so0 as o achieve together,

by the most apt means,.theirfcommon obgectlve. :

Thls is the thlrd prerequ1s1te, which supposes that
the members of the, group have divergent views of the means
to take. but they are determlned to find a, nath that will
lead them to the goal. It is as much the dlsagreement as
this common w1ll which will set in motion the délberatlon.
All the same, it is good 'to make sure beforehand that these
prerequlslte condltlons are vermfled,

22 -




| IIr |
VERIFYING THE ”PREBEQUIS TTES

What must be verlfled in the group and among the par
‘t1c1pants, before enterlng into a dellberatlon¢

1. The Common Vocatlon

" PFirst, that all agree on the basic objective, above
and beyond the decision to be taken. This objective will
be, in effect, the point of reference and the ultimate cri
terion. What is this if not adhesion to the universal de-
sign of God as expressed in the Gospel : "You will bear a
son and you areée to name him Jesus...The Lord God will give
him the throne of David his father; he will rule over the
house of Jacob forever". {Iuke 1:31-32) Jesus the saviour
of men, who gathers them together, starting from the human .
conditions that Mary peroelved in her canticle. It harks
back to the appeals, the aspirations and the prayers of
‘the 014 Testament. She sees the world with the eyes of God
as he looks out over the little people, the humble, the
poor, the hungry, the oppressed. It is with the same vis-
ion that Jesus inaugurates his mission in the synagogue of
Capharnaum, by applying to himself the prophecy of Isaiah:
- "The Spirit of the Lord is upon me,for he has anocinted nme.
He has sent me to brlng the good news to .the poor, to pro-
claim liberty to captlves ‘and new gight to the blind, +to
-set the downtrodden free, to proclalm the Tord's year of
favor." (Luke 4: 18-19) ‘In this way he will live the de-
sign of God, starting from the servitudes and oppressions
of which men are. victims, so as to lead them little by 1lit
tle, through faith, +to the acknowledgement of a God who
liberates all men from all their slaveries. At the same
time, he will labor to group together in the Church this
people made  up of the humble in whom hope has been awak-
‘ened. The Savzour, who gathers men - together.




One cannot enter lnto deulbeﬁatlon unless 'oneVis in

“sccord with this design and has decided to cooperate in .

it.. Any decision that; “in one way or. another, would not re -
fer to this design, would have to be excluded. Even if it
is true that, for a group of Christians, this perspective ’
is assured beforehand, it is nonetheless necessary, before
any deliberation, that it place itself in prayer so-.as to

resituate itself in this common vocation. The texts .cited

. will serve as a supporting basis for this prayer, as‘also]‘
the contemplatlon on the Incarﬁatlon in the Exer01ses {101

- -109). The sharlng of prayer - of the’ persons can be’ the ver

ification of agreement between the members of the group on
. this point. .

2. The Vocation of Bach One

In the second place,: one must make slire: that the voesg
~ tion of each person - in the -case of CILC members, obv1ous- .
1y, within the framework of their specific vocation = be
acknowledged by the group. Fach c¢ne is ealled’ by his or
her name, to take part, according to the grace ‘given, in
the realizgtion  of the universal design of God. 'If it is :
_ guestion, then,( of - taklng a8 communlty decision, this
. should not, in any case, run contrary to the persondl vo-
cation of- eaoh one. How make sure that each one finds hime

self in the joint decision? There is a theoretical answer:-
" that each one, from the beginning, be recognized in the
community for what he is, and that the communlty be consigd
. ered as respons1ble for -each:of 1ts members.

- But thls ideal is not attalned at one stroke' Even in
a community whose members claim to know each other well
“and to live.in charlty, there. are of neces51ty antagonlsms
and " "blocks" more or less felt. Now the’ process of a delib
eration carried on under the gaze of the Lord, who ”search
es the heart and the depths", will certalnly reveal facets
as yet unknown of persons, and stir up affective reactions
not as yet manifested. The "movements of the spirits"™ will
be produced, not only in the heart of each one,but between
the members of the group. - One will perceive more. .clearly
the motivations behind the- conduct of each member of the
- group: why thls one maintaing his reserve; why this other
is expansive in & pleasant friendliness or in an attitude

that is authoritarian and sometlmes aggressive, etc, Above
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and beydhd these'expressibns, one will discover the pro-

found insecurity of each one in the face of the desire to
be esteemed and loved, as well asz before the- fear that
love and esteem will be refused., And. further beyond these

kmotlvatlons, .one will fathom how the Splrlt guides this

person in a different way than that and that we must come
to recognize this... , '

By what. practlcal means can one make héadway towards

’thls obaect1ve9' The members of CIC who have taken part in

certain "Fformation courses" are familiar with those exer-
cises’ 1n communication which reveal a persom in depth. E-
nough “to racall them briefly : the composing of personal
"posters" ~ the uqe of "image-language", - presentation of
one by another to.the rest, the recounting to others of

our own ”salvatlon-hlstory", ete;  without omitting e

%hanges in pairs, where one tends to share in greater depth
than in the group. .

This mutual understanding,- although it is preliminary
to the deliberation and does not reveal all of a person,

“takes time. But it is not time lost! It creates the clim-

ate of confidence ‘and of esteem that allows each one to en |
ter the dellberatlon with the - conv1ct10n that even ‘1f
there are heavy sacrifices o make, the community decision
will inscribe itself w1th1n the context of his persoanl
history. . ‘ .

' 3 The Regu1s1tes for Dlalogg

- There is a last thing to be checked. that all the men
bers of the group are ready to accept the demands ' that
sharing will impose. What are they? ‘ . '

a. That each has the will and the desire .to be honest,
that is, not to take refuge behind a mask.  This is often
moré difficult for people who know each other -well as a re
sult - of having met - often.  That is- why the group must
function in such a way that .each can find his own identity
in it, and give to each ‘the possibility to express himself

‘as he- is, in & manner that 'is relaxed, simple, calm nét

tense. That he feels he is ligtened to, that he has the
time to speéak that fits his own rhythm, and. that the oth-
ers know how -to listen without interrupting him.. . What, in
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! our termlnology, we call a "llstenlng group" is 1ndlspensa
o ble in'a communlty dellberatlon 1 1t creates thls climate
of freedom and of honesty.ﬂ : Co

[‘b Stlll a concern for charlty,bfalsely understeod, must
not lead to an’ attempt to eliminate all confllet under  the
,pretext of . not -causing pain to ‘someone. Harmony is what
‘comes from the Tesolution of a conflict; . it is not $ome-
’thlng prefabricated If there'is an. agltatlon of "spirits"
in the heart of each person, - it is normal that = the same
gltatlon shows up in. the group; that is the condition of-
‘spiritual progress and of finding the truth whether there’
is gquestion of an ‘individual retreat or of a de11berat10n.
Each one, then, must consent to be vulnerable, exposed to
-~ the kmowledge of others, confronted, challenged,  even at-
tacked. And that, without panicking, without taking refuge
‘behind a. turtleshell of silence.’ As to the group, it
nmust, in order to advance,v maintain the will not to.avoid
problems and to ‘bring conflicts into the dayllght.

c. These,demands take on a new dimension in faith. It is
question in fact of a spiritual attitude that is conformed
to our adhesion of faith to God's design. One comes to un-
derstand little by 1little that the Spirit is active 1in a
different way in. each one, and that the ensemble of the ex
changes should permit a progressive spiritual wunfolding
which could not occur oitside dialogue. Now this dialogue
needs to be be the bringing together in the open of what
- the Sp1r1t has said to each one, so that it allows the pro
gressive unification of differences in a common - project in
which all recognize Him who . 1s the unlque source of varied
charlsms. : : :

It is not enough to grasp theoretlcally the requlre-
ments of dialogue. Even when the members .of a group know
‘each other well, . it would be to their advantage *to prac-
tice it beéfore beginning - the deliberation. For example,
the group can divide itself ‘into sub-groups. One part is

" made up of observers of each member of the other sub-goup.
“"After a tlme, “the roles are. 1nterchanged. During- the dis-
.cussion by one of the sub-groups, each observer notes the
manifestations (and their duration). that he remarks on the
part of the one he is observing. By "manifestations" are -
‘understood not . only oral comments, but also signs, ges-—

!
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. tures, smiles, attitudes, etc., -which are so many ways of
either participating or being disinterésted. The observa-
“tions can be classified into four categorles 1) positive
_reactions, manlfestatlons of solidarity, of. calm, of appre
bation; 2) positive contributions : suggestions, opinions,
information given; 3) gquestiong posed with regard.to sug--
gestions, opinions or informetion; 4) negative reactions,
‘manifestations of disapproval, of heightening of tension,
of aggr6381veness. The report on the observatlons immedi-
ately after will be most helpful to the extent that people
take nete of it for the future...

_ In a iellberatlon that lasts gsome days, at least one
day should be given to verifying that these reguisites are
present, - for the later development of the deliberation
- will depend in great part on the attitudes taken &t the

outset. '
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Iv
THE QUESTIQN‘TO BE DECIDED
When a group ‘enters into deliberation, it obviously

knows ~what it is meeting about. But it has not always
clearly posed the question which will allow it to resolve

_its problem. A clear and preciseé question, the response to

which will involve a decision, is not always easy to formu
late. Let us look at that of the first companions : "Would
it or would it not be more advantageous for our purpose to

be so joined and bound together in one body that no physi-

cal distance, no matter how great, would separate us?" (Dg
liberation, 3). - :
From the point of view of form, *two things are to be
noted : -

1. The question is posed in the form of a simple alterna~

five: or this, or that; yes or no. Only a question of this

¥kind, clear and simple, will call forther a clear and sim-
ple response, with commitment to a decision; with freedom
afterwards, as was the case for the companions, = to pose a
second question regarding the means to make this decision
operatlve.; . .

2. It is posed in terms of a free chozce'"Would it be more

‘advantageous,”. It is not a necessary option, one that con

strains. It is question of a preference, that is, one will
put forward (pre-fero, I bring forward) what will allow
one to attain more .easily and more - effectively the goal
that has been fixed., The preference refers as well to the
persons who will be set in motion by the decision : what
one prefers, that is what one puts forward so as to one-
self be carried forward. The response will be a new stimu-—
lus toward taking a further step. ~One will leave the de-—

liberation with new gtrength for undertaking what is need-

ed. This is certainly the motive involved in- the decision




of théicompanions ; "For united spiritual. strength is more
robust and braver in any" arduous ‘enterprise than it would
be if segmented.". This way of pos1ng the question-is def-
- initely, we might note in passing, in the line of the Ig-
natian magis, - as defined at ' the end of the WMeditation on
the Foundation in the Exercises:"Our one desire -and choice
should be what is more conducive to the end for wich we
are created." (Spir. Exercises, 23) -

These two facets of the'questionéité alternative form
and its presentatlon of a free choice - put us on the road
‘to what is a spiritual de0151on. It is perhaps wuseful to

consider this briefly before retufning to the' question
which will involve a decision.

L

A Two-Pronged Possibility 5

, Let us visualize this, which is besides the approach

of the Exercises. ‘We take decisions continually, 'more or
less freely. Discernment is the art of taking -a decision
in freedom.  The simplest way of presenting it..is that of a
two-pronged possibility, a two-forked road (figure 1). (1)

/ ‘

~<\\\\; - fig.

I am on a road which forks in'two directions. Will I go' to
the right or the left? If I am taking a . walk with no oth-
er goal than that of relaxing; my choice will be in func-
tion of the wview that is afforded me; I will take the road
that more attracts me. But if I  have en end in view, I
will attempt to ‘find out which road,” the one to the right
‘or that to the left, will lead me more rapidly to the goal
I have. And in this case there is something at stake, and

80 one stops, one studies, one consults‘before‘taking the
decision. ‘ S

(1) This and subsequent figurés are prépoéed by G. Pessard

in La Dlalectlgue des Exercices Splrltuels de St. Ig-
‘nace d¢ Loyola, Paris. Aubier, 1956, - ‘ -
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Other . considerations. than that of arriving at the
goal as quickly as possible can arise. For-example, . the-
road to the right is ‘shorter, but I.am not in a hurry;
that to the left is longer; but it is more ‘pleasant and- I‘
find I havé need to’ relax... All that ‘s 50 be weighed ac~
Acordlng to the advantages and the 1ncenvenlences.

These. conszderatlons -are habltually the obgect of hum
an decisions. : advantagea/dlsadvantages, proflts/losses,
ease/difficulty, agreement/dlsagreement.~ For each side of
the altermatives, I have to see what I..will gain in choos-
ing this,  but also what I will lose in not :choosing that
bther;‘for every choice is an elimination of what I am not
¢choosing. On the other hand, one must foresee the conse-
quences that will follow from a decision, for it involves
the future, and other declslons that w111 need- to be made;
one. cannot go backwards...

‘The.crossroads . : P i - :

Nevertheless, ‘the image of a two-forked road must be
corrected to the extent that freedom is not reduced to the
power of chooszng between two roads. More. radlcally, there

is ‘the p0331b111ty of going forward or not. Ask a prisoner
'what freedom ‘means. for him. He will not -answer that it is
-maklng use of . the geveral free choices that are afforded
him . within the walls of his ¢eéll, for example that of
 sleeping or of talklng to his nelghbor... Freedom for him?
It will be +the day when the gates of the prlson open for
‘hims hls llberatlon' . :

A de0131on is a llberatlng act -~ stimulated by a pro—
posal ‘external to me; it puts me en route towards a future
to be achieved. This perspective leads us to correct the
image of two forks in a road by that of a crossroads where
%o lines cross (flgure 2):

|Es
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‘Bvery decision is in effect a moment of our life, which is
going to - divide our-life in two : a before and an after,
for -the ‘reason that after, my life will not be the same as

" before. But why this change, if not because my life will

have been crossed by another line which is precisely the:

" proposal that faced me : a meeting, an event, a change of

circumstances, in the face of which I ean determine . my-
self, +that is,  answer yes or no.:. There is then a cross-—

roads, -represented by these two lines, the one signifying
the time, the other the proposal. It is at the center that

I decide. And I decide between a:yes and a no which will

divide my life into a before and an after. And S0 my dec1s
ion will be a moment in my hlstory. ~

The Cross . - :
The diagram of the crossroads ' is valid for any human

decision. But the stakes in a spiritual decision ‘are much

more vast. It is question in fact, of searching “out and

finding what God wills that we do here and now, in conform °

ity with +the design of his love. The choice to be . made,
then, goes beyond ourselves' it is not only a moment in
our hlstory but a moment too in the sacred hlstory of the
People of God. The time line is not limited by my birth. -
and my death, but it ought to be prolonged in both direc-
tions, orlglnatlng at the creation of the world and fln- ,
ishing at the parousia, the second coming of the Lord. The

o proposal-line, to which I must respond by .yes or no. with
regard to a contingent decision should, it too, be pro-
longed in both directions and rejoin, at one of its extrem
ities, the absolute Yes of the Son to the Father who sends
him  "to. work the redemptlon of the human race", while at
the other extremity it reaches the absolute no of Lucifer
who proclaimed, "I w1ll not serve'"

It is true that rio human decision "is taken in func-
“ tion of an absolute before and after, notr of an. absolute
yes or no, for the simple reason that we never possess the
elements of such a decision.’ That is why every decision is
" historical and contingent. But it is true too that, if we
seek what God wills Here and now, - our decision is a mom-
ent of the etermal will of God which is expressed in time.
It will be taken then in a moment of the time that ‘stretch
es from +the creation of the world until it is completed
‘with the return of the Lord. It is taken also in reference.
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+o0 that moment when the Bternal penétrates intp time énd,

judges ‘the world  according to the yes or-no given. to xﬁel

salvatlon proposed by the Cross. .

That is why it is crucial, din spiritual discernment

ias in the Exercises, to have always in view the universal~
ity of the design of God and to keep the object of the de~

liberation within this context, so as to have the strength
hwith all the saints, to grasp the length, the breadth,

the height, the depth, and to know .the love of Christ
‘which surpasses all understanding” (Ephesians, 3:18). God,.
in faet, is demanding, not only in the renunciations that

he imposes, but above all in the breadth of outlook that
he lays out before our eyes. It is the whole world that

he opens before the eyes of Mary when she chants her
Magnificat; it is his design that fills space and time

when the angel ammounces to her that she will be the moth-
er of Christ.. A spiritual decision- will have then the re~
sult of making us go out of ourselves, out of "our own

‘self-love, self-will and interests" (Spir. Ex., 189), and
to make us stretch our llmlts.

In thxsiperspectlve, the moment of the decision~will
be an encaunter of the will of God . expressed in Jesus
Christ, and our own liberated will, that is, our will now

.become .capable, not of doing this or that thing that ap~

peared to us impossible, but of saying yes to Him who chal
lenges us in the core of our history to cooperate with him.

4o change the history of the world. For "in the tiniest

act of freedom, all of the Spirit is §resent" (1)

POSlng the. Questlon Correctlv

If those are the stgkes, tlme must be taken to pose
the questlan correctly, and for that ' a certaln number of,
condltlons must all be’ fulfllled. »

1. A Speeific Question. ~If many dlscu351ons get boggea

down, most of the- tlme it is because the questlon is too
vast or too vague. In place of the . questlon getting  ex=

plored in depth, the subject matter expands and gets lost

ln the clouds of endless ldeologlcal debate, or else in a
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“listing of "means" of which one has the presentiment that .
‘they are “too numerous o ‘have the least chance of “being af

terwards realized. Let . us “avoid then the type of questlon, '

" that says: "How to bring it about that...?", which will on =
1y lead to a .deluge of ideas of which not one will be able,
to be pursued.. This work ought. to be done before the. dellb
eration. When one begins, oné ought to find oneself faced
“with a question which proposes a simple choice. For exam-
ple, one will not ask : "How to make the CLCs become more
aware of the struggle for the liberation of humankind?",
“but : "In order that CLCs Dbecome sensitized t¢ the strug
" gle for liberation, is it preferable to promote political
involvement, or ought we to search for another means?".
The answer can, in the end, 1nvlee -a second question, but
this.will not be pesed except in second place, afterwards,
gs did the companlons of 1539. After having replied posi~
tively to the plan of remaining united and linked "in one
body", = they sought the specific means to.- ‘do-. this ¢. should
they, or not, obey one of themselves? In both cases, they
‘were in the presence of a gimple alternatlve, which 1led
them to choose this or that or else to reply by yes or no.
It is too simple, one may say, for the problems of life
are always more complex. That is true, but it is the delip
eration itself which will make the complexity appear. it
the response 1is not simple, the question ' itself must be
‘»51mple and precise. It is, furthermore, only ‘a p01nt of de
’.parture.

2. A Questlon Understood by &ll. Words are traps. One sees’
‘1t easily in 1nternat10nal gatherlngs (for example, gompro <
migo, which has - the meaning of commitment in Spanish,
would not be translated by compromise - in English, whose
meaning is almost the oppOSLte*) But also between pedple
who speak " the same language, the dlscu551ons often get
bogged down beczuse pecple are not giving the same meaning
to words. This is the time o remember the ‘"presupp051—
tion" of the Spiritual Exercises : "If an orthodox con=<
struction cannot be put on a proposition, ‘the one who made

it should be asked how he understands ig" (no. 22) It is
then necessary to ‘question- each other until agreement is o

reached, not on the. answer to be given, but on the meaning
of the worda in the question. This exchange w1ll offef a=-
nother advantage, not small. Not only will +the question ‘Be- -,
' Vunderstood by all but each one w111 take more interest in.
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it. By the fact of having tried to understand it and to un
derstand each.other, the question, which might seem too
general to one or other person, Wwill become a personal
" .question. Each one will “be motivated to ~deliberate with
_the others, while being ready to make the needed sacrifi
. ces with reference to the goal that he pursues personally.

3. A Question Apt for Spiritual Discermment. This means,

to start ‘with, that the answer should not be contained in

the question, which should be open - otherwise there is no

place for discermment! It means too that the guestion can-

not propose. as albternatives something that is already

clearly perceived as a good by one side, and as an evil by

‘the other. Finally, if the Holy Spirit is to have some—
thing to say to us in the matter, the question cannot be

indifferent to the work of God in the world, . in which we

“are called to collaborate. This does not exclude a deliber
ation in the political order, for it is not indifferent

whether thée Kingdom .of God be built by means of this or

that political structure. But it does exclude delibera=-

tions of an ideological nature, since every ideology is a

closed system. And God did not become incarnate in an i-

dea, but in the womb of a woman, in order to achieve a
~task. :
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v
FROM HEAD TO HEART

We have then a specific gquestion, understood by all,

‘presenting an interest to each one, apt for spiritual dis— -

cernment with a view to a decision for action. What are we
going to do with this guestion?

The first decision about the method is formulated
this way in the Deliberation of 1539 : "At last we made a
decision.. In full agreement we  settled on this, that we
would give ourselves 1o prayer, Masses and meditations
more fervently than usual and, after doing our. very best

~we would for the rest cast all our concerns on the TLord,

hoping in him." The problems were .then at once situated in
the realm of the Spirit. At the same fime, they occupied

.the whole person, the rest being. abandoned to the Lord.

The companions were, in effect, convinced that "in no way,

“then, would he who is kindness itself desert ﬁs, rather,

he would be with us more generously than we asked or imag-
ined." (Deliberation, no. 1) The reporter at once goes on:
"We began, therefore, to expend every human effort. We pro

posed to ourselves some guestions worthy of careful consig
eration and forethought at this opportune time. Throughout
the day,we were accustomed to ponder and meditate on these
and to prayerfully search into them. At night sach one
shared with the group what he judged to be more appropri-
ate and helpful, with the intention that all with one mind

would embrace the truer way: of thinking, tested and commen

ded by the more powerful reasons and by majority vote."(DE

liberation; no. 2) On the one hand, then, they entrusted

ﬁhemselves totally to the Spirit; on the other, - they mo—
bilized all their human energies and put them together in
order,to resolve their problems: feelings,imagination, mem '
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lory, understandlng and Wlll...' All dlscernment 1s a humanﬁﬂ
"act1v1ty,“sp1r1tual dlscernment ig a human act
~ried on. w1th the light of and under thevmotlon of, i the 
~Sp1r1t ~ : . . .

o Exactly where this dlscernment takes place, and what
happens when 1t - does - these are- 1mportant queations for
the success of a community dellberatlon. We proceed then,
to btake them up now. ;

Where Dlscernment Takes Place

The danger that threatens men of actlon 15 that ‘of
taklng decisions sgimply on the basis of the zgggggg for
and against. The advaritages on one side, the dlsadvantages
" on the other. They decide accordlng to the welght of the
-advantages. Is ot that the way one proceeds in the w0rl&

of affairs: in business, in industry, in polmtlcs...° One
draws up the balance sheet w1th a view to makmng a-ration-
al decision. One seeks what is useful, and this way of act
ing very often shows up too in  the splritual 1ife :t one
treats the Gospel as a- tool of perfection, “one looks for:
- practical | appllcatlons of 'it, that which will result in
- the greatest number of splrltual "advantages™, considered
spiritual by reason of" their 'source, the. Gospel. St, Paul

‘1ty car=—- -

thought in this way before his conversion : the source of

his spiritual life was the Law, evidently 1nsp1red by ‘God.
He could draw advantages from it : "a Hebrew, born of He-
brews; .as to the Law, a Pharisee; as to zeal, a perse—

cutor of the Church; as far as the'Law'cenfmake[iyou per—
feet, I was faultless." But we see how his COnver31on had -

the result of making him transfer these prerogatlves from
~ the column of "profit" to th&t pf "loss": "But because of
Christ, I have come to consider all these. advantages that
I had as dlsadvantages"(Phlllpplanq 33 4-8) What we tonsig
Br as advantages, according to the 1ntellectua1 ‘eriterion
of efficiency, -can reveal themselves to be  disadvantages
‘when one uses other criteria as a basis.  One-canmnot then
" take a spiritual’ decision orly with one's head, because
the place of splrltual dlscernment is not the head but “the
- hearty, .

In fact when I express an oplnzon, a 3udgment a smm
timent, a respnnse “$0 & word, a gesture, an’ appeal ‘an in-
‘splratlon, there haS'taken place a serles of operatlens
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'that I am’ not always conscleus of. Flrst the word. or the
.- sign was perceived or not._ There ‘are thlngs that I see or
- _hear, but which I either: receive or- do not receive,’ Where
~ does thls fllterlng take place? Then,‘ this.word. I hear or

sigh I perceive -are ‘submitted to an 1nterpretat1ve treat-

jment.> How does 1t happén that what was. frlendly on - the -
- part of the person I‘am: speaklng Fo. 15 ‘felt by me as hos-

tile? How does 1t happen that & word of. salvatlon hea?d

'r~1n the Gospel - is’ judged by such a: person 0 be rather a

gian of death° Where does this. interpretation,. whlch often

'.dlstorts the meanlng of what another had wanteéed to. commumi

cate, take place? Flnally,» I give my response in the form“

" of an oplnlun,, a, gudgement a sentiment, whlch involve
-either acceptance or. -refusal, Of that I am aware ‘because I

express it clearly. I lmow my thoughts, my sentlments, my
reasons, my Judgments,my decisions, because all that, once.
elaborated, ;emerges into-a -clear zone of cohsciousness.

But I do not always know what took place beforehand, while

I am elabaratlng my response, because this activity is pro.
duced in a zone that is less clear, that of my deeper affe

ct1V1ty. (1)

Let us take an ékample., Before beglnnlng to pray, I

‘have read in the Gospel the story of the .rich young man,

and T paused .on the word of the. Tord : "Go, sell all you
have, give it to the poor, ‘and follew me." I begin to pray
about this phrase. At the end of my prayer, --I feel myself

filled with joy and ready to undertake things, -like those

of St. Matthew or St. Francis of Assisi; or on the other
hand, I am sad, as ‘was the rich young man. From where do
these diverse feellngs come? . They do not come from the
word of God ,for, as the saying goes, the same cause pro-
duces the same effects. They do not come either from that

_deepest zone of my being where God - dwells within me, . for,

even when I am sad I am certain by faith that God has not
withdrawn from me. They do not come from the zone of my

‘conseious 'understandlng,‘ gince T merely recognize that

this sentiment has emerged. I have left this word drop
within me as a- seed in the ' earth, and it has come out as

a feellng ‘of joy .or sadness. It is this 1ntermed1ate zone
~_that splrltual dlscernment must explore.

R., 35 rue de Sévres, 75006, Parls), pp. 15?—159
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N In fact startlng from an acceptance or.a refusal
* that springs. from the depths of my belng, I can fabricate,
a posterlorl, -all sorts of reasons to justify this accep~-
‘tance or- this refusal One always finds good reasons, they
“say quite. truly,’ and I can pretend that these are the ob="

" jective reasons, It.is true that they each: have . thelr val-""
~ue, but they spring from a source that, it, has never real
ly been called in question, from a presupp031tlen.that is

situated deep beyond my ideas and judgments clearly ex-

pressed in my clearly- conscious mind. Uhtll this presuppo~ .
sition is dislodged and “brought to llght there is no spir
itual dlscernment. .

Now, this presupposition’ 1is a flber of the tigsue
that constitutes the natural ™me"., It forms part of all
that has fashioned me as I am since my earliest childhood
and beyond: my parents, my educatlon,»the principles aecor
ding to which I was reared, the fears and the taboos that,
were inculcated into" ‘me, the reflexes - that T acquired or
refused, the milieu in which I have 1lived, the social
class into which I was borm, the persons with whom I deal,
as also my qualities and my faults, my gifts and my defie-
-iencies, my complexes and my inhibitions... But above all,

as 8t, Ignatius says, "my self—love, my self-will and my
" own interests" (Splr. Bx., 189). That is what is in the
heart cf man {(cf. Matthew 15:10-20). ‘

But there is also in the heart of man the presence of
 the Trinity, according to the promise of Jesus : "We will
come to him and we will make our dwelling within him"(John
14:23). A" living and creative presence which stirs up in
us faith, hope and love. A presence "closer to us than we
are to ourselves" (St. Augustine), in a zone still deeper,
if one may so put it, than that of. our affectivity. This -
is why we are not always aware of it, but it causes us to
‘be penetrable, as a sponge is penetrated by a drop of wat-
er, by the Word which is addressed  to us through the Bib-
‘le, the Church, our brothers, events... But it does not al

-ways penetrate without resistamnce, there where there are -

contrary forces, that is, precisely in this zone of -affec-
tivity. It is this zone, then, that is the proper locale
of spiritual discernment, because it is the place -where
- the struggle of the "splrlts" takes place (figure 3, next
page). : SR ) ‘
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fig 3

'What Hagpens i - ,

There is no need. to explaln in detail what takes
place in this zone, and which St. " Ignatius describes. in
his "rulés for the discernment of spirits®{Spir. BEx., nos.
313-336). -We will have occasion to return to it. Let us
1imit ourselves here to schematic precisions.

We begin with this fact: when freedom is at stake for
the accomplishemerit' of the vocation of a person {or a
group), it is subject to two influences that act as con-
trary forces. God wishes to help the person, without con-
straining him, - to carry out his vocation according to the
universal design of salvation, that of this man in particu
lar being inseparable from that of the world; the adversar
y of God and men wishes to prevent this. Spiritual discern
ment consists in discovering the divine influence so as to

‘yield oneself = to it without reserve, and to discover the
"influence of the enemy so as to reject it.  Ignatius calls

these influences movements, that is to say, impulses or at
tractions which put the soul in motion in one direction or

other. If we return to the diagram of decision-making, two .

hypotheses present themselves according to the two axes
which cross: before/after, and yes/no.

The first hypothesis : thh'regard’ to‘this axis,~‘my

SR
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life tends ia a bad-diréction. More or less consciously, I
am turhing my back on my vocation; more or less voluntari-
1y, I am accepting this retreat, this going backwards. The
‘action of God then consists in makLng me restless. by re-

morsé. The action of the enemy consists in smothering the .-

‘remorse and in brightening the attraction of sin(figure 4).

YES

BEFORE f x APTER
N0 : fig. 4

Let us note that, in a community deliberation, this
hypothe51s is excluded for the group as such from the time
that the question has been posed as we have seen it earli-
er, that is, with a view to. better service for the univer-

sal salvation of men. The tendency of the group is then
positive. ThlS is the second hypothesis.

In this second hypotheslsg I have decided for spiri-
tual progress, my life is oriented. toward the service of
the Lord. In this case, the action of the enemy consists
in discouraging me from undertaking it or from going a—
head in it. The action of God is contrary : it encourages
me and stirs my confidence by giving light and strength
joy and peace "to go forward" (figure 5).

‘BEFORE

o NO : fig. 5

When the group enters into dellberatlon,‘ it dis with
~this attitude of "yes" to God, in the face of a question,
the reply to which will commit us further: in the.. direetion

of greater service. ' But the question is posed in alterna—
tive form, and the group does not yet know which' one of
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' the alternatlves will engage 1t in the direction of a bet-
,'ter ‘service, and which in the direc¢tion’ of that which is

less. good (figure 6).  It-only knows that it chooses to say
- yes to God and that God will help it to say yes by actlng
in the heart of each of the members of the group as  well
as in the group itself by encouraging. its. "movements". At
the beginning, then,  the group cannot prefer this or that
alternative. It wishes only what - God will want and which
he will make known to it as the experience unfolds. This
attitude is that of indifference. It is necessary for

| ¥es

BEFORE___.l” _ _AFTER

1Yo o g " fig. 6
discernment that aims at a decision. But it is not neces—
sary that it have been acquired by &l members of the group
from the beglnnlng. Each one may. have his preferences and
will have the opportunity to express them. Indifference
consists in accepting that, in the deliberation, one's
preferences "be ready to accept the final decision. - It is
the method itself of community dlscernment which w111 ‘o
the degree that it advances prcperly, place each of the

members and the whole group in the abitude of indiference.

One sees better ‘now why the question'. must not .be
dealt with only according to rational criteria, the reas-
ons for and against, the advantages and dlsadvantages. It
must also be submitted to affectlve crlterla, by paying at
ktentlon to the movements which are produced in the members
of the _group and in the group itself. '

That is why the first effort, once the Qﬁéstlon has -
v been posed, is. to make it pass from ‘the head to the. heart.
‘How?

1From understandlng to affeet1v1ty .

It is- above all through prayer thHat the questlon w1ll
be interiorized in that way. A% the point where we are, it
is not yet questlon of. weighing before God the terms.of
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w7 the alternatlves, but of praylng over’%he WOr&s whlch in.

. the question, havewan’affectlve resonance Iet us return to
" the questlon proposed earl1er ‘as an example : "In order,
that CICs become . sen31tlzed to the struggle for the- llbera
" tion of men, is it preferable to promote polltlcal anolve
ment, or ought one to. seek another means°" The group will
_not. pray 1mmed1atelv on the terms "polltlcal involvement" .
or "other means"; but on the words which express its deep-
est will:s "cdmmunity" "struggle", . *liberation”. It will
let these words play on each othér, and confront them with
the Word of God. PCommunlty" will speak to it of friend—
ship, of warmth, of sharing and of mutual help... "Strug-.
gle" will sgpeak to it of difficulty, of violence, of win-
ners and lOSers... "Libération” will make it hear songs of -
rejoicing and of. v1ctory,.. .These same words, when confron
ted with the Word of God, will speak to it another lan-
guage and will be charged with a new meaning. It will see
the community dispersed in view of ite mission, the send-
ing out of  the prophets and apostles of Christ. - It will
see the struggle involved in ' the cosmic .vision that St.
Ignatius proposes in the meditatiorn on the Two Standards,
the sweep of the images of the Apocalypse and the death of
Jesus on the cross, pardonlng his. executloners as a sign
of the universal pardon. "Liberation" will evoke the image
" of the new creation:and of the reconclllatlon of peoples

in a’ ‘single new man...

To move the subgect matter of: the questlon from the
head to the heart, one will not neglect either more human
means, taking care, “however, to avoid anythlng ‘that might
be interpreted,- with or without reason, as a conditioning
or manipulation. For example, the ueetlng room can be a-
live with pictures, with biblical texts, with poems, refer
ring somehow to the key words of the question.. One will
_ avoid the appearance of - conditioning or manlpulatlon by
allowing each one to here express himself in the way that
he chooses. There is a strong likelihcod that the display
taken as a whole will be suff1c1ently well balanced...

Another exercise can also foster the‘;nterlorlzlng of
~the questlon' the use of metaghors. In this exercise, .the
idea isg to compensate for our natural tendency teo define
‘concepts and so.enelosk them in abatractlon.(then orne has
said th&t the communlty 1s a. gatherlng of persons associa~
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ted in the same project, one has said very little. For one
‘has neglected to say that the words, commmity, libera-
tion, etc. are above all laden with dreams, and that there
is real utility in bringing into daylight. the dreams that
- they carry. In place of defining the words, let thém first
" iging! The metaphor exercise. conSLSts in’ taklng one or other
of these key words, pausing on ‘one of them for ten min-
utes or so, and taking note of, not the ideas, but the im-—
ages that surface. "Community is like hands joined, like
the grains in a head -of wheat, like a song in several voig
es, ete.” A%t the end of tfen minutes, one goes on fo the
next word. Afterwards, a member of the group reads slowly
the - different métaphors, and one listens to them as one
would listen to a poem... There are those who might look
down on such an exercise as childish or not "serious” or
‘simply as’ an hors—d'oeuvre that delays the work, buf one
wonders how. they could - understand that the Gospel is re=-
vealed to little ones and that the Church speaks better by
its images of the liturgy than by its manuals of theology..
It is not a matter of undervaluing the work of the “intel-
~ligence, as we will see later, but of mobilizing all one's
faculties, including ‘those like imagination and sensitivi-
ty that may be thought of ds secondary, so that the whole
person participates in the discermment.







VI ,
ASSEMBLING THE DATA

Once the question has moved "from the head to ‘the
heart”, it becomes matter for discernment. If the response
is not very quickly evident, as was the case, it appears,
for the first gquestion of the Deliberation of 1539(no. 3},
one begins to search for the criteria which will allow ar-
riving at a decision in one direction or the o6ther : this
is the work. that for a long time occupied the ‘companions
when they poseéd the gquestion of -obedience (no. 4, etc.).
These eriteria, we have seen, will be of two sorts: intel-
lectual (the reasons) and effective (the movements). All
through the discernment, they will be influencing each oth
er and will be evaluated,by each other. But before dolng
that, time will need o be given to assembling the data.
which will throw light on the guestion and enlarge its
field .of reference. This material will then have to be or-
ganized.

To help carry out this research, the persorns delibers
ting can call on experts, chosen from among the group or
from outside it. Their role will be to put their expertise
at the service of this preliminary regearch, but it must
be strictly limited - to this. The danger is great that an
expert, in all good faith, go " beyond this limit by givs

. ing his personal opinion on the question, and that this o-
pinion, by reason of the competence of. the one who express
~es it, may have considerable weight in the further discus-
sions. That is why it is doubtless preferable that the
expert is not himself or herself taking part in the delib-
eration, and considers himself not involved in the gques-
tion being posed. Again, the risk will be less if . there
are several experts, each clarifying a SpelelC agpect of
kthe guestion - theological, psychological, sociological,
historical, etec.




Stlll ~ these precautions will be ineffective if the
group 1tself does not function in anm adult manner in its
research., If it <urms to experts to discover the truth
with regard to the question being deliberated, it resigns

. its task and paralyzes the action of the Holy Spirit. = The
risk is still greater if the expert is a priest and... a
Jesuit! As if the priesthood and the religious state would
give a right to a’greater portion’ of the Holy Spirit than
would the ensemble of the group! One should, then, be well
convinced -that the expert, as an expert, is not there to
regsolve the question, but only to clarify it;the question,
to the end of the deliberation, - should remain a question.
It is not the experts, it is the Holy Splrlt who - must
"gulde“ the group "toward all truth" (John 16 13).

These precautions taken, what are the data to be as-
_-sembled? ‘ C

'1}’Siggs of the times

" Those - familiar .with the Exercises know that: God
gpeaks, here and now, through events, ' through persons,
through the Church,  through. inspirations fromn within and

‘without. Like the prophecies and miracles in the Bible,
there are signs which point .the way for our action, and
our path is marked by them. Of colrse, all the signs are
ambiguous and do not at once reveal their meaning.  One of
the plagues of the Church is those Christians who,misusing

- the expression  "signs of the times", an expression high-
lighted since the Council, believe that they recogrize the
action of the Holy Spirit through the spectacles of their
social and political prejudices... Signs need t0 be inter-
preted, and this will be precisely the purpose ‘of the fur-
ther discernment. Nonetheless, one must first make an in-

ventory of those that relate to the questlon posed.

One will then ask oneself questlons such as these f
what are the needs, -the expectatlons and the asplratlons
of people today? In what are we, and in what is our ques-—
tion, concerned by them? What contemporary events, in all
areas, have a relationship to the question? What ‘intel
‘lectual movements, what currénts of thought in the cultur—
al ' atmosphere that we breathe, serve as a bas;s for it?
What, in the  world as in ourselves,“ is a stimulus or a
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brake to the px:b.gref’ss that we seek?. .

) Thls 1nqu1ry is crucial. By falllng to make 1it, ﬁhe,
group rlsks dellberatlng about a question that is W1thout
concern fer the wofld where our action must be carried out.
Tt can in fact happen that such an inquiry reveals that
- the guestion is useless, and precious time will have been
gained! Or again, that the question is badly formulated,
and time will be gained if the group agrees to take the
time %o reformulate it.  There is no spectacle morekdlse
tressxng than to see men of action pouring out their ener-
gies dlscuSSLng use;ess questlons, of value only to fill.
“the void of ponversatlon at the beach or in +the drawing-
room. And it is looking at the world and 4t people that o-—
" bligeés ‘us to ask serious questions and to ask them in a
~ gserious way. :

_ An exercise can be suggested .to help acquire this a-
“wareness: a reading of the daily paper by each of the par-
thlpants followed by an exchange about this reading. For
the way 1in which we read- the paper is indicative of the
‘way in which we read the world. The exchange will bring to
light this diversity and will draw attention to aspects of
the news that some have perceived and others have not no-
ticed. Bach one will say what he has read, and why:because
of habit, or 4 contihuing or passing 1nterest in this prob
lem or that category or column, from curiosity, from a de-—
sire of confrontation, etec... He will tell the others too

or the others will ask him what interpretation he:gives to
what he has read. PFinally the group will seek to see how

this article or news story relates to the question the

group has*posed ‘ C

2. Wlthln the Context of Salvation

‘The world of Scrlpture too lets us look at things
- from God's viewpoint, as Ignatius suggests to us to do in
the contemplation on the Incdrnation: "See the persons one
after another. First, those who are on the face of  the
earth, in such great diversity in -dress and in manner of
acting:some white, some black; some at.peace, some at war;
gdome weeping, some laughing; some well, some sick; some
coming into the world, some dying, etc. Secondly, see and
- consider. - the three Divine Persons, -‘seated -on the royal
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throne of the divine majesty; . they look down upon the

whole surface of the earth, and on all nations..." (Spir.
" Ex., 106). And further on: "Listen to what the Divine Per-
sons say : let us work the redemption of the human race"
- {107). This viewpoint of God, sought in prayer, is fitting
for orienting the question in its more apostolic sense and
for giving it its most universal dimension. '

. One can, all through the discernment but more especi-

ally during this preliminary research, take up the great
meditations of the Exercises. That of the Principle and

Foundation, to begin with, in its first part, %o consider

the ultimate end of the human expectations and aspirations

in relation with the question to be decided. Sin, consid-

ered under its collective aspect, so as to lay bare the ev
ils in ug and around us to which one hopes to afford some

remedy. The Kingdom, +to hear once again, through the ap-
peals of men, the call of Jesus Chrigt. The Two Standards,

to situate our question in the “camp® of Jesus Christ .and

to inscribe‘itfwithin the framework of'the Beatitudes.

A diligent reading of the Gospel too will furhish el-
ements that will be needed for the experience. This does
not mean to provide citations that would serve as argu-
ments for or against, but to renew oneself intimately in
the spirit of the Gospel and the perspective of universal
salvation.

Evidently it is prayer that will let participants ac—
quire this attitude: conftinuous prayer, and special peri-
ods of prayer. It is not a matter of looking to prayer to
reveal the content of the correct décision. The "will of
God" that discernment is seeking will be given as the ma-
ture fruit of the prayer and the reflection, of all and of
each, linked ftogether. Before their meetings in which they
exchanged with each other, the companions of 1539 gave
- time to such prayerful reflection: "Throughout the day, we
were accustomed +to ponder and meditate on these reasons
_and to. prayerfully search into them"(Deliberation, no. 2).
It was, in effect, a confronting of their own reflections.

with the Word of God. : - ’

It is equally important that this prayer = be shared.
- By this we mean not only sharing the results of the prayer
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but sharlng the prayar as well. When one knows that he

with whom he differs about the proposition has prayed over
;1t because one has heard him do so, it becomes more diffi

cult to reject what he says. This does not mean that one
at once accepts the proposition of the other, but that one
respects it and, by that fact, relativizes his own. This
is the sense of the "presupposition" of the Exercisest "Ey

ery good Christian is more ready to put a good interpreta-—

tion on another's statement than t¢ condemn it as false.
If an orthodox construction cammot be put on a proposit-~
ion, the one who made it should be asked how he under-

.stands’ it. If he is in error, he. should be corrected with -

all kindness. If this does not suffice, -all appropriate
means should be used to bring him to a correct interpreta-
tion,. and so-defend him from error" (Spir. Ex., 22).

"In the context of community discernment®, writes J.
C. Futrell, *this preamble would mean that all should pre-
suppose that = the proposal -of aznother is based upon frue
dedication %o the scoepe of their common vocation, rather
than {o condemn it as improperly motivated, wuntil =and
when there is proof to the contrary. In the concrete this

- means that . all must really listen  to one -another's propos—

als as each man himself intends them, 'and that all must

. make the sincere effort +to understand one another's feel—

ings and attitudes" (1)

To asgure these dispositions, shared prayer seems all
the more effective as our age is living through a period
in which, as at the time of Babel, all other language sad-

1y appears to have failed. It no longer is enough to speak
the same language in order to be understoed by others. A
. word is hardly launched into the marketplace when it be~

comes as faded as on old -coin on which can no longer dis-
tinguish ‘the image. Otlier means of communication wnust
‘then be found. Prayer, even if it is mmde up of words, ex—
presses more than words,for, .even before the words come %o
the lips, communion is established.

(1) "Ignatian Discernment”, in Studies in the Spirituality
of -Jesuits, Vol. 11, No. 2{April, 1970, St. Louis),p.
62. ’ ' -

i
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‘3 Rev1ew1ng What Has Happened Tlll Now‘

There is no questlon however new, -that is not llnked \
with the .past. There is no decision that does ‘not effect a
- passage between a befcre and an after.  Just as.a personal
. decision, so too a community discernmment must exercise the
- memory of the group and assemble the facts to date.

This necessity is based first of all on a faith con-
viction. The God of the Bible walks with humankind through
. history and supports them "with a mighty hand and with out
stretched arm". The Psalms never stop recalling for us the
"marvels of God" that took place in the past - the crea-
tion of the world, - the flight from Egypt and the ' passage
- through the sea - to assure the people : that what God has
already done, "he will do again, "for his great love ‘is
without end" (Psalm 136). St. Ignatius takes up the same
theme at the beginning of the Contemplation to Gain ILove :
"recall to mind the blessings of creation and redemption,
and the special favors received. Ponder with great affec-~
tion how much God our Lord has done for me, and how much
he has given me of what - he possesses, and finally, how
much, as far as he can, the same Lord desires to give him-
self to me according to his divine design"(Spir. Ex.,234).
The cohstant activity of God in the past is a guarantee of
his action in the future. And if it is true that a 'spiritu
al decision will involve us in an actlon that does not
rest on humen strength alone, then the group must = feel
sure that God will be at work in the action to be taken in
the future as he has been in. the past.-

The memory of the group should be exercised too in
meking sure that the question being asked is- well rooted
in its own history. Otherwise it would feel no concern a-
bout it, it would be a dream without solid links to reali-

- ty. Even if the decision would commit the group tc-a new
path, these roots will play an important role in the dis-
cernement, insuring that the décision will be inscribed
within the framework of its historical continuity. One
sees this clearly in the way that the companions of 1539
responded positively to their first question : "In as much
as our most kind and affectionate Lord had deigned to gath
er us. together and unite us, men so spiritually weak and
from such diverse geographical and cultural -backgrounds,
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we ought not split apart what God has gathered and united;
on the contrary, we -ought day by day &o strengthen and
stabilize our union, renderlng ourselves one body" (Delib- -
eration, No. 3). It is then by basing themselves' on their
past dxperience that they decided to unite into one body.
The decision would, nevertheless, change radically their
destiny :-up tilllthen they had been an. informal.  group,
they now became a "body", that is, an organism, an insti-
tution, a new religious order with its constitutions, its
levels of authority, its organic ties... All the same, it
was through basing themselves mainly on their past experi-
ence that they chose this new way. It means that, however:
deep changes may be, there is always a profound continuity.

For a group that is deliberating, +then, it means as-
sembling the facts of its history with regard to the ques-
. tion to be decided., How did this question germinate, as
far back as one can perceive, and how did it mature to the
point of requiring this deliberation? What events, what
changes, led to the question being posed? These events can.
be within the 1ife of the group, for example, the entry of
new members or the departure of old ones. They can also be
external for example the political situation of the coun-
try or an intervention of the Church hierarchy, etc. One’
-should ask how these events were received and interpreted
not only by members of the delibverating group but also
by others whom it may represent. There is need too to see
whether the question is in contradiction with the texts
‘which are the basis of the movement(for example, the Gener
al Principleg of CIC), not to systematically eliminate it
if such be the case -~ for the movement of life cannot be
halted by texts~but to examine the problem more attentive-
1y and to foresee the possible consequences.

Finally, the histiry of the group forms part of a lar
ger history, that of the People of God., Such questions,
though they may appear absolutely new as far as the delib-
erating persons are concerned, have in reality historical
roots that are deeper. Conversely, traditions that people
take as being immemorial are sometimes of rather recent or
igin. The changes in the Church that followed -the Council
appeared revolutionary, if not a profanation, *%to some,
when in fact they were a return %o a more ancient tradit-
ion that recent customs had buried. For this exploration
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into the digtant past”' the help of experts can be of help‘
to the group and give to" the guestion -2 more solid ba51s;
‘The more that the response-given is well-founded, the more
it will be credlble, ~above all if it is striking out on a
new path. A o ' ‘ :

This,. then, 1s the data that the group needs to assem-
ble as material for the discernment : the signs of the
times, the perspective of universal salvatiOn, a review of

‘the past. Here we have limited ourselves to simply making
‘an inventory of them, as complete as we could. Now the da-
ta needs to be c¢lassified. " To return to the image of the
gscales, used by St. Ignatius with regard to the election
{Spir. Ex., 179), what is now involved is to weight the
two trays of the scales. - o ‘
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THE TRAYS OF THE SCALES

Starting from. the data assembled in - -the foregoing
step, it is now .a matter of searching out the reasons that
will weigh in one direction or other .of - the alternatives
contained in the question. Since we already presented an
example of a speclflc question, let us return to it as we
initiate this new step of the dellberatlon. "In-order that
CICs become. sensitized to the struggle for liberation, -is
it preferable to promote political involvement, or ought
we to seargh for another means?" In this example, since
the other means is not specified, there is no need to occu
py oneself with it. One will 1limit oneself to searchlng“
for: 1) the reasons in favor of a political involvement;2)
the reasons against such an involvement. If the other
. means has been specified, then it should be.included in
- the question. For example: "In order that CICs etc., is it
preferable to promote political involvement, or is it bet=-
ter to organize formation sessions?" In this case, it will
be necessary to make four lists of reasons : 1) for polit-—
ical involvement; 2) against political involvement; 3) for
formation sessions; 4) against formation sessions. We will
see, by following the model of the Deliberation of 1539,
how to weight . the trays of the balance and how to do the
weighing.

Searchin g‘fsf the Reasons

The way in which -the companions of 1539 searched for
the reasons against obediericé and in faver of it merit the
closest attention. We read in paragraph 7: ", ..we arranged
to assemble, all prepared, on the.folibwing“day; each one
was to declare. those disadvantages which could be' brought
against obedience." And further ons "on.the next day we ar
gued for the opp091te side of the questlon, each one pu*a
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'tlng before the group all the advantages and good conse-:,
" quences of such . 0bed1ence which he had drawn from prayer
anﬂ,medltatlon." :

This text calls for two remarks : 1) it distinguishes:

o clearly the time for presentlng the reasons against and

that for presenting the reasons for;2) all and each of the
participants search for and propose in turn the reasons a-
gainst, and later all do the same for the reasons - for.
This method is qulte different from the usual way in which
we pursue our dlscusslons. -

. In discussions generally, -each one has his point of
view, at least those who express an opinion. And the natur
al tendency is to defend one's point of view with argu-
ments and with eloguence. The aim is to make the opinion
that one holds prevail over the other by attracting to it
more of those who hesitate about it or oppose it. Whether
one takes a table conversation or a parliamentary assem-—
-bly, it is more or less the same process. If the debate is
organized, a person takes the floor in an order determined
by the presiding officer. A speaker gives hig conference,
prépared in-advance,and without taking account of what the
man before him has just said. At least it takes place in
an orderly way. When the discussion is a free oné, one per
son. takes the floor to contradict at once the proposal of
his predecesgsor. Sometimes it becomes a duel- between two,
and the others are reduced to 'noting the points won" by
each, with no opportunity to give their opinion., Or again,
- everyone talks at the same time, and what was a friendly
discussion degenerates into a verbal boxing match in which
one sometimes has the . impression that every kind of blow"
is fair... At the end, one no longer knows who said what,
one only knows that this one is "for" and that one "a-
gainst", and that, anyhow, no one has changed his opinion.
A vote is taken and it is the majority that decides, not -
in the least disturbed by the opposing arguments.

"It is -evident that, among the. companions of 1539,
some were in favor of taklng a vow of obedience to one a-—
mong them, and others were not. Otherwise; they would not
-have had to pass ™many days without hitting upon any sat-
isfactory resolution of our uncertalnty."(Dellberatlon, By
at the,beglnnlng) They had then, as we all do, each his
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‘own idea about the questlan‘ But, -in a splrltual dellbera—
tion, it is not a matter of knowing who- is for and - who is =
against and why. It is a matter of seeklng together "thev
will of God", that is, an "opinion" that is external, in a
way, to that of each one and even to that of the group. Of
course one needs to modlfy the meaning of the term'“exter—
nal"™, for the will of God will not in fact. ,be lmposed onf‘
the- group from the exterior, as a.dictate; nor will

count as an addltlonal vote when the ballots ‘are opened'
It will come from the group itself, from its research and
its sharing. It will be’ “the frult of a freedom that, ip
each person and in the group taken together, has been tru-
1y liberated. But for that to happen, it is necessary that
the group submit to a method of work which assures the maXz‘
imum of llberty in what each expresses,

This method ig s0 31mple that One is amaged 1t is not
ordlnarlly used. Since it is a matter of searchlng for a
truth that is, “to begin with, not in me nor in the other
nor in the group, and the aim is not - to achieve the trl-
vmph of one of the viewpoints, the reasons are to be examm
ined as obaectlvely as possible. That is, all will flrst
devote themselves to ‘searching for the reasons “agalnst"
and use all the time needed to brlng them into ev1dence.,
Then, at a later time ‘which 15 dlstlnct,, the, same will be
done for the reasons nfort, "It is 1mportant %o note here
that, even if I personally am "for", I will, like the oth~-
ers, search for objections against the proposal. On the
other hand,. even 1f I personally am "against”, I w111, on
the later occa31on, look for the p031t1v9 arguments.

It is doubtless for this reason that the mdhod 1s not
“ardinarily put into practlce. For the aim of this method
ig not just to put order into a debate.,It has a spiritual
significance, it even é¥presses a fundamental law Qf the
spiritual life, which S%. Ignatius expressed thus. "For ev/-
eryone must keep lh mind that in all that concerns. the
spiritual life his progress’ wxll be Jdn’ proportlon .to hig
surrender of self<love.and of his own Wlll and interests."
(Spir. Bx., 189) Now, my personal opinion, is it not above -
all the expression of my self-love, of my will and inter-
ests? The fact of looking for the reasons that are not in -
accord .with my opinion begins to make me go out of myself.
Thus, the method proposed 13 llberatlng, ‘not only because
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k'1t allows for the greatest llberty of expression, but even
more, because it obllges the participants to become llbera
‘ﬂted from thelr preaudlces and condltloned outlook.

As regards the reasons themselves,' they are. to be .
looked’ for among- the data assembled in the- preceding step.
Oné finds them in the several examples. mentloned by the
chronicler of the Dellberatlon of 1530 (no. 7). Signs of

“the times : among the obaectlons made %o obedlence, there
is singled out the fact that the rellglous life in its
classical form is, at the moment, poorly regarded by Chrig
tians (one may recall the sarcasms of Babelals‘) Perspec— .
_tive of salvation : obedlence, it is said, will reduce the
number of candidates, ‘whereas "the harvest is very great
‘but few true laborers are found." On the other hand, obedi
ience will assure apostollc effectiveness, unity and the
preservatlon ‘of the group. Links with past history: in noj
ing their recent history, the . companions observe that the
choice of obedlenee, ‘which will make them enter a SpBlelG
structure, may oblige them to submit themselves to a rule
of rellglous life already in existence, that of St. Bene~
dict, for example or another, from the fact that Rome is
,show;ng itself reticent about new foundations; and in that
cage, they say, "all our desires will be frustrated.’ But
on the other hand, if there is no authority in the group,

" it will not be able tv maintain its existence, and "this

would be-in conflict with our basic intent." Etec...

In practice, it will help to proceed in the following
- manner. During a period of personal reflection, each one
‘will 1list the reasons "against" that come to his mind.
Then when the group comes together, each one in turn can
‘express his reasons. TheykW1ll then be written on a large
' poster of paper, .visible to all. Iater, the same will be
done for the reasons in favor. This order can also be re~
_versed - w;thout dlfflculty, the essential being that the
" two periods be separate. When this operation is finished,
people have in front of them two lists (or four, if. the
question offers two choices). Now the time has come to
weigh the reasons. : ‘ : ‘ i

The_ Welght of the Rea&cns

Paragraph 8 of the Dellberatlon of 1539 beglns like
this : "During.many days, from: this side " and that, we
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wofkéd over a mass of data related to the resolution of
our problem; we examined and We;ghed the more forceful and

:1mportant reasons..."

‘ In. effect in splrltual dlscernment it is not the num
ber of reasons that weights the scales! It is'not. enough
then to enumerate the reasons, they must also be weighed,

~that is, those without value must be eliminated, so-as to
keep only *"the more forceful and important® enes.,This can'
be an ordeal for the deliberating gfoup if it is done hon-
estly, for the weight of the réasons involves an examina-—
tion that will "search hearts." So it is' necessary that it
be done in a climate of prayer, of truth and of charity.

Each member of the group has then before him, not now
the reasons that he had discovered personally, but all the
reasons of the group. He, as well as the others in their

turn, must now express himself as to which of them he sees

as more important and which he views as rather trifling.
At this moment will surface the "movements" that propel
one in one direction or the other,and that the discernment
will penetrate to new depths. For not only does one say
which reasons he thinks should be kept and which omitted.
One also needs to say why. And the group should help. each
one to express the reasons for his preferences.

To take again the example already cited, suppose that -
among the reasons "against" political involvement, this
has. been mentioned: "Political involvement of members:will
shatter the unity of our communities." One of the partici-
pants judges that this reason is the most important. The
group then should ask him why he thinks this to be true.
He replies by developing a conception of CLC centered on
the gpiritual assistance it brings to its members . while
showing complete regard for their freedom. If the group.
presses its challenge, he will bes asked what is meant by
"complete  regard for their freedom®. Then perhaps will
come to light things that had not been expressed: a horror
of conflict, keeping reserved -a certain sector of life,
and gpecifically that of attachement to personal interests
or those of family or social class... Another, bringing up
among the reasons "for" the expression of Pius XII as fo
politics being "a superior form of charity”, may want to
© give to this reason an obligatory character. But if one
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asks him . how he conceives- polltlcal 1nvolvement by CLC mem
bers, . perhaps he will be led to recognize that . there is
question here of only one type of involvement, his' own,
and so that there is in him a certain intolerance or nar-
rowness .that is in contradiction to the outlook of Pius
XII.

One should not misinterpret the purpose of this chal-
lenge : it is not a ¢ross—examination to lead people to ad
mit things. It is simply the help that the members of the
group . can furnish -each other in discovering the hidden
source of the reasons that we advance to jusify our person
al options. It helps the group as such too in the measure
that its members, in trying to cast light on the reasons
recognize that. the truth which they search for together
cannot spring from the. conflict of their opposing motiva-
tions, but rather from the effort they make to "rid them-

selves of all inordinate attachments" (Spir. Ex., 1), and
hand themselves over entirely to the light and the touch
of the Spirit. Then, whatever be the number and the weight
of the reasons, the group will find itself, when facing
them, in the dispositions required, according to St. Igna-
tius, for making a decision: "I should be like a scales in
balance, without leaning to either side, that I might be:
ready to follow whatever I perceive is more for the glory
and praise of God our Lord" (Spir. Ex., 179).

ThskConversion of the Intellect

This. equilibrium of the scales, which is Ignatian in-
difference, represents the conversion of the intellect. It
does not of necessity mean a change - of opinion, but the
humble recognition of the fact that our opinion is hot the
fruit of pure reason, divorced from all sentiment and all
blas. : ' o

When a group dellberates with a view to a decision
that will commit it to a new. action, one of the sentiments
that appears with great force is fear, moré specifically
the fear of losing something and above all the fear of
losing oneself, the anguish of dying. It is not..a bad
thing to feél this fear at certain moments. It is the sign
of the eruption of the Lord in us, by 'means of the words
and challenges of others,and this cannot but have effects.
The Gospel of Mark espe01ally,~ gives * testimony to  this
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fright which at first seizes -those who find themselves in-
the presence of Jesus. In a community deliberation, it is
the sign that = the group has gone beyond the intellectuml
level that our discussions are so often limited to. One
will not have +this experience, in fact, if fthe question
‘and the stakes involved in it have not passed "from the
head to the heart."

Still, it would be unhealthy if the fear were to be~
come paralyzing: disturbance and restlessness are the man~
ifestations of the adversary who wants to block the spiri-
tual progress of the persons and of the group. That is why
this time of discermment needs to be lived in personal and
communitarian prayer, and in a prayer oriented towards con
fidence, so as to recéive "courage and strength,... remove
ing all obstacles so that the soul goes forward in doing
good.," (Spir. Ex.,, 315). Thanks to this confident prayer,
the participants come to "make themselves indifferent" eve
en to the fear itself, and it is then that the reasons can
be weighed according to their true value.

In practice, just as one has put up two lists for all
to see of the reasons "for" and "against", so here two oth
er sheets can be prepared on which will be inscribed the
results of this "weighing® of the reasons, one giving the
evaluation of the reasons "for", the other that of those
*sgainst”., These four lists will be the synthesis of the
work accomplished. It 1s in considering these with the
light given by God that progress will be made toward the
decision. .

. But hefore that, we should retrace our steps a bit,
to cen31der thoge "a001dents en route"  that can happen in.
a deliberation, as was the case .in 1539(see Deliberation,
nos..4, 5,-6). ‘ V '
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VIII
THE " BREATH or THE SPIRIT

In reading the account of the. Dellheratlan of 1539,
one notices that the two questions posed in succe531on
were resolved in quite different ways. While the flrst(see
no. 3)seems to have taken place in an atmosphere of light~
ness and wnanimity, with regard to the second it required
much tlme, fatigue and laborious research followmng a mom-—
ent of crisis in the group. We need to pause here in the
face of this difference; s6 as to see how the rules for e—
lection and the rules for the dlscernment of sylrlts set
forth in the Exercises(Nos. 175-188 and 314«336) can be ap
plied 1n a communlty dellberatlon.

Consolatlon and unanimity

Paragraph 3 of the Deliberation makes no mention of .
the discussions Dbetween the posing of the first question
and its resolution. But one gathers that a certain period
of time passed between the two: "In the end we established
the affirmative side of the guestion." Then are given the»
positive reasons motlvatlnb the decxslon.

It seems that one here is in the presence of what S5t.
- Ignatius terms the "second time" of election. The first,
we remember, is an immediate movement. which has the effect
that "the devout soul, withoui hesitation or the possibili
ty of hesitation, follows what has been manifested to it."
(Spir. Ex., 175). The very fact that there was delibera~
tion ordinarily excludes +this case for a group, although .
on Pentecost Day the Apostles were moved in this way, and

we have the time when the adage "the voice of the people
in the voice of God" justified the- spontaneeus electlon of
' St. Ambrose as bishop:of Mllan. : .
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, The second time of election is not too exceptional in
a group that is deliberating. "When much light -and under
‘standlng are derived through experience of desolations and
--consolations and discernment of diverse spirits", -say the
‘Exercises (176). It is such an experience which seems to
have dictated the decision relative +to the first question
of the companions of Ignatius. In fact, the principal reag
on that they advance is but a summarizing of their past ex
» perience : "in as much as our most kind and affectionate

¢ Lord had deigned %o gather -us together and unite us, men

50 spiritually weak and from such diverse geographical and
_cultural backgrounds, we ought not split apart what God
has gathered and united; on the contrary, we ought day by
day to strengthen and stabilize our union, rendering our-

" ‘selves one body." Behind these words we must read the

‘history of ten years of companionship, from the‘day in Sep
© bember of. 1529 when Inigo de Loyola walked into the room
at College Salnte-Barbe where Peter Faber and Francis Xav-
ler were, already One needs to recall the spiritual gather-
.. ings onkPar191an Sundays in the gardens of the Carthusians
~at Vauvert, and that radiant morning of August 15, 1534,
‘when the flrst seven companlons bound themselves together
to Jesus Christ the Lord for a common project. And their .
time spent together at Venice, and their arrival at Rome

in the spring of 1538, a year before the deliberation.

In reviewing this history,they perceived the evidence
of the consolations +that God had given them to persevere
. in -their enterprise. Human sentiments enter into the pic-
. ture: the shared friendship and the fraternal joy that the
early . accounts bear witness to, a joy and dynamism that
impels them %o undertake things and to set out, as the Vir
gin Mary after the Annunciation or the Apostles after the
Resurrection.And all of it based on an "increase of faith,
hope and love"(Spir. Ex., 316), felt in the form of confi-
dence, of a desire and will "to undertake great and diffi-
cult enterprlses." :

 After the "reading" ' of these signs drawn from their
history, they take the decision to strengthen and- stabi- -
lize their unity by forming one body.Their friendly compan
ionghip .thus ran the risk of sufferxng somewhat because of
the structure become necessary. But the decision is in. the
line of  their ggal, which was never to form a group of




,friends, but to place themsélves at‘the\”service’ofv the
Church for the love of God amd men. There one sees the -con
tinuity between the before and the after of their decig—

ion, as later events will show. The Constltutlons of the
.Society of Jesus will be written taking their start from
this. fundamental intuition : to be united, %o form a body
so ag to assure a greater effectiveness to their mission
everywhere 1in the” world, but, above all there where 'are
found the most urgent needs and where the most unlversal'
and lastlng good is to be hoped for.

As to the way inAwhichdthis decisionVWasftakén,~itVis
in fact the method that Ignatius preferred because it was
for him the first’way he experienced. When convalescing at
Loyola, he already found within himself the movement of .
the "spirits”, beginning from the sentiments that he exper
ienced. The criterion is that of. consolatlon, such as it
ig defined: by the Exerclses and which, in a. communlty de—
11beratlon .ordinarily manlfests 1tse1f by unanlmltx. In
effect, aust as in a personal election, the ultimate cri-
terion is peace and joy, gignifying ‘the end of the strug-
gle between adverse forces, the unlflcatlon of the heart
and the concentration of desire toward ‘a concrete realiza-
tion, so in the group, when one senses that the discus—.
sions and sometimes the battles have come to an end re—
solved .in an accord which is not a synthetlc movement
based on false compromise but a decision for action in.
which all find themselves and are ready for actlon, it is
in the end the same criterion of consolation,.. The group
recognizes  that the de0151on has been given to it as a

grace,

Neveruheless, except in the case where it is "consola,
+tion without cause" and so a sign of the direct action of
the Creator (Spir. Ex., 330) of the sort produced in the
first time of election, it 1s not always sure that the con
solation comes from God. That is why a confirmation . will,
be needed, as the writer of the Deliberation indicates at

the end of the paragraph: -3: "nothing at all that has been

or will be spoken of orlglnated from our own spirit or our
own thought; rather, whatever it was, it was solely what
our Lord inspired and the Apostolic -See confirmed and ap-
preved.", We will need to return to thls double confirma—
tion, internal and extermal.’ -
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1The Tlme of Desolatlon

The second part of the Delmberatlon of 1539 unfolded
(1n a. way very dlfferent ‘and 1t began rather badly.

o The questlon posged was one that logically followad

alrectly from the first response : since they‘had decided
to form a body, what shape were they going to give it,
- what would be the spinal column that would maintain the co
hesion 6f the body? More specifically, would the obedlenCe
of the members of the body to one among them be this ver-
" tebral column? Although secondary, the question was impor-
tant for making the first decision concrete. But the fur—
ther one moves on from the goal toward specifying the
means, the more difficult agreement becomes.

In the c¢ase at hand, there were without doubt several
possible meanss: the decision for obedierice is not an obli-
gatory ome, and at the moment of deciding  the companions
will say only "it would be advantageous", and not : "it is
necessary." On the other hand, obedience raised serious b
jections,. as one sees in Paragraph 7. Besides the fact

"that for the companions, the practice was novel. No doubt,
in the great monastic tradltlon, they had practiced some o
bedience to another among, them in turns, but with a view
to ‘overeoming their own will, without thinking of making
obedience -a principle of government. The decisions had
been taken jdintly.’ '

The prospect of’such a change and the objections that

‘it raised provoked in the group- a sort of obstacle or
"block". Was there a confrontation? The text does not say.

Rather it was an impasse, bringing on dlscouragement : "we

had persisted in prayer and thoughb for many days without

hlttlng upon any satlsfactory resolution of our uncertain-

ty..." (Deliveration, 5). They no longer saw clearly, and

this phenomenon brings. with it other difficulties that af-

~fect the whole person. This state is mnot dissimilar to
what St. Ignatlus in the Ruleg for the Discernment of Spir

its calls degolation ¢+ "I call desolation what is entirely

the op9081te(of conscl&tlon) as darimess of soul, turmcil
of spirit, inclinaticn to what is low and eartly, restlessg
negs arising from many dlsturbances and‘temptatlons which
lead to want of falth want of hope, want of love. THe




soul is wholly slothful tepid, sad, and separated, ' as it
were, from its Creator and Lord* (Splr. Ex., 317). In try-
ing to synthesize this description, one can Speak of two ‘
dominant feelings - in the desolation : 1) The feeling that
the personality is dislocated, -disintegrated; having no
longer a landmark ("darkness of soul"), one is like a man
newly blind, who lets Himself be guided by multiple sensa-
tions without being able to find his way("turm01l of spir-
' it, dinclination to what is low and earthly, restlessness
‘arising from many disturbances and temp+at10ns") Bumping
into all the walls, he ends by losing confidence and turn-
ing in on himself without managing to find himself. 2) The
other dominant feeling 18 that of separation : like Jesus
at Gethsemani, one experisnces a deathly isolation, as if
‘separated from God and from the others. No one comes fo
- our help, those on whom one was able to count are as lf
sleeping, and God is deaf.

A similar phenomenon can be produced in the gréup
when the deliberation no longer advances because people no
longer clearly see the way.

1) The group is dislocated and in process of ‘disintegrat—
ing. To the "movements toward what is low and earthly” cor
respond surface reactlons 2 natural sympathies or antlpa-
- thies begin to coms up again. One notices the formation of
cliques, ' of pressure groups. Gatherlngs of knots of per-
sons in the corridor, or of little groups apart, multiply,
in which people try to build up a majority against a minor

1ty. Appeal is made to feelings and to emotions to gzain a
hearing. All of that stirs up "ggitation” and disturbance:

one gets fldgety, one loses interest in the assembly that

‘begins talking -about something else, for one senses that .
" the real events are taking place in the wxngs. - And as cne

realizes that all this disturbance 1is not advancing
things, one loses confidence : "What good is this gather-
ing? We have other things to do!" Often too, & certain ag-

gressivity 'is unleashed against those who have - convoked
the assembly and. organized the deliberation. Since someone

must be at fault, one turns on the organizers and accuses

them of having led the group into a blind alley and of hav
ing manlpulated itaes

2) The group and the membérs beconme isolated aﬁd separat-
‘ed. They had taken up the task with enthusiasm, hoping to-
resolve a problem each one had at heart. Even if an ac~
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‘cord was not yet realized, all were reddy to seek the way.
And now :each one finds himself alone, One's- attempts to
seek out the others fail, one by one, because people are -
no longer seeking to flnd the truth together, .but rather
each one only wants. to make sure. that his "truth"  triumphs
and to win votes, not hearts. And just as each member iso-~
lates himself, so the groéup becomes closed in.its outlook.
It loses sight of what had set it in motion, the desire to
‘be of better service. It loses sight of the sense of the
-universal, which gave to the question its dimension of a
world to be saved. Iost in the business of winning adher-
ents, it no longer sees its mission. .. -

Although they did not reach thls point of dislocation
and of separation, it was the danger that menaced the com-
panlons of 1539. But no doubt they remembered the advice
of ' the Exercises : *"Though in desolation we must never
Change our former resolutions,it will be very advantageous
to intensify our activity agalnst the desolatlonu" (Splr.
Ex., 319). That is what they will do.

- The Courage to Halt

"We can insist nore upon prayer, upon meditation, and
on much examination of ourselves..." What is aimed at here
is a restructuring, a reunification of the person. The e-
, valuatlon and the decisions recounted in paragraphs 5 and
.6 of the Deliveration = of 1539 envisage the same goal for
the group.: "When we had persisted in prayer and thought
for many ‘days without hitting upon any satisfactory reso-
lution . -of our uncertainty, we put our hope in the Lord
and started to cast about for better ways of working out
such a resolutlon." (no. 5).

More striking than the means they will adopt is the
courage they showed to halt. Nothing is easier, when one
has made a turn, than to keep on going. Even if one is dls“
satisfied with -everything and everybody, it is the easy
way out and one ends by taking a certain perverse pleasure
in it. This was not the case with the companions. Nonethe-
less, it took courage for them to control their impatience
to resolve things and to put themselves again in a ‘dispo-
-sition of openness and listening. And so there began a new
deliberation  within the deliberation, in order to find
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\their way»again;

At first they thought of radical solutlons- a retreat
“in a hermitage, ' a delegation of three or four to continue
the dellberatlon. .They settled on a third solution, one
- that-is quite 'in line with the recommendation of the Exer="
: clses.fﬂ...not to. change our former resolutions." They .did -
- 8o for two reasons. The first ("to forestall rumors")hlgh- ;
llghts the feeling of suspicion that prevailed in certain
Roman circles with regard to a group that broke with tra—
dition.. The second reason seems more applicable today it
is the prlmacy of . the mission that they are at work om. If -
. they were tempted to lose 31ght of ‘the goal proposed, .now

. they are back on the road. - : ‘

But‘torremaln,at Rome,' is that not to go ‘back to. the
place where they were? No, - for now it is a matter of tak—
ing means which will  “"change: themselves" and that in a
forceful way. "There was a. seeond line of thought which we
set in motion for the. sake of resolv1ng the impasse regard .
- ing obedience. This was to propose the following spiritual

- prepardions for each and every member of the whole group.". .

The dispositions mentioned are typically Ignatian and are
valld ln any such sltuatlon for auy community délberat¢on.

1) Indlfferance.,"Each one would ready himself beforehand,
would take time for prayer, Masses, and meditation in or—
der to strive for joy and peace in the Holy Spirit regard~
ing obedience, laboring as much as he could to have a pred
ilection for obeying rather than commanding, when the con-
. sequent glory of God and the praise of his majesty would
be equal."” This resolution. supposes that- the companions
had laid bare the presupposition or bias that gives birth
to supposedly objective reasons. Perhaps it involved a cer
taln repugnance to obeylng someone who,. up till then, had
been an equal, or simply the secret desire to command oth-
ers. To. congquer this repugnanCe or this disordered desire,
the only way was t0 have recourse to prayer oriented in -
. the opposgite direction;"Wheh we feel an attachment opposed .
to actual poverty or a repugnance to it," say the Exercis-~
es, "when we are not 1n&1fferent 1o poverty and riches, it
will be very helpful in order to overcome the- inordinate
_ attachment, even though corrupt nature rebel against ity
to beg our Lord in the colloquies to choose us to serve
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"hlm in actual poverty. We ‘should 1n31st that we desire if%,
beg for it, plead for it, prov1ded of course, that it be
for fhe service and praise of the Divine Goodness" (157)
This is the "slight touch on the scales" necessary to . re-~
establlsh the ‘equilibrium of 1nd1fference.‘

2) Bespect for Bach Person. "None of the Qompanions would

- communicate with any other about this matter at issue or
inquire about hisg reasoning on it. The point of this prep-
aration was to prevent anyone from being persuaded by a-
nother and, therefore, biased more toward obedience or the
contrary. This way each would desire as more advantageous
only what he derived from his own prayer and meditation.”
Here it is a matter of eliminating corridor conversations
where intrigues are hatched, where pressure groups or forg

-4ing of majorities are operative. Discernment is done first
of all in the soul and the conscience of each one before
God, and then one brings to light the reasons found and
the movements experlenced. L

3)'Tak1ng the Distance Needed for Freedom. "Each one would

think of himself as a stranger to our group who would have
" no expectation of joining it. Thinking this ~way he would
escape being carried by his emotions more to one opinion
~or judgment; rather, as if a stranger, he would speak his
thought to the group." In the same way, Ignatius advises
that in a personal election "one represent to myself a man
whom I have never seen or known" and ‘"consider what I
would tell him to do and choose" (Splr. Ex., 185. Just so,
in a  community discernment, it seems’ necessary to take
some distance with regard to -the group and so to create
the "space for freedom"™ where it becomss p0351ble to con-
-gider the question in all serenlty.

These provisions will no doubt surprise those who,
perhaps too quickly, think that light comes from dialogue
and not from personal reflection, from confrontation with
others and not from interior debate. These arrangements
might seem to them, in a community framework, to be marked
by an individualism that does not correspond to the method
of the deliberation, nor even to the pedagogy of the Exer-
cises which, they would say, is based not only on-one's re
lation to God but also on communication with the person
giving the Exercises and guiding the retreatant. ) '
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On this matter, there are two remarks to make, The
first is that these provisions were taken precisely at the
point when the group became incapable of dialoguing fruit-
fully, and found itself blocked in its path precisely be-,
cause of the lack of indifference of persons and the lack
of freedom in the group. They have as their goal to put an
end to the crisis by remedying these faults. The second re-
mark is valid even outside the time of crisis : in order
that the group exist,and for the good of the group itself,
the persons making it up must be truly free, for only in
this way can they be open to the Holy Spirit. The reori-
entation of the group is achieved by the reorientation of
the persons making it up. What, in effect, is one looking
for =~'a man or a worm? Free beings or puppets? The fact
that +the persons took hold of themselves again, face to
face with God and their vocation, made it possible for the -
isolation in which they had been enclosed to end, and so
to overcome .the second effect of the desolation.

This is in fact what happened for the companions, as
we saw in the preceding chapter.lt now remains fto see how,
in this, equilibrium of indifference, they worked toward.
the decision. - '
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THE. WEIGHT OF GLORY.

The events of the deliberation moved toward their con
clusion when the participants arrived at indifference, as
-far as possible, with regard to the alternatives proposed
in the question. They made an inventory of all the reasons
againgt, examined them and evaluated them. They sought, by
themselves and with each other, through prayer and challen
ging of each other, the origin of the motions that prodded
or attracted them in  one direction or the other. Perhaps
they experlenced within themselves and as a group very in-
tense moments of consolation or of desolation. While guard
ing against drawing immediate conclusions from these, -they
nonetheless took note of the fact and, in the case of the
desolatlon took the necessary steps to meet it. The reor-
ientation of the persons led to a reorlentatlon and reuni-
fication of the group, and we see them ready,, as on the
first day,  -to find “some unobstructed way" (Deliberation,
1). They are now, in the face of the data furnished by
the reasons and the movements -experienced, and that stem-
ming from the history of their own lived experlenees, like

the needle, the p01nter, of .a scales.

Indifference does not mean - that they had renounced -

their opinions nor that they had totally erased their pag-
sions. Supposing that this were possible, would it even
have been effective to do so0? No decision can be taken
except as the result of a personal judgment and -cannot be-
come operative unless it is strongly felt as the fruit of
& dominating passion. What indifference does is to a-
chieve, practically and in s0 far as p0551ble, a double
dlSpOSltlon. S

1. Each one is, in his heart, prepared not to will this or
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that 80 1ong as " he has not felt that 1t is the greater glO'

lry of God which requ1res thls or: that, '

2 Each one 1s ready, with- reference to the. group, to make
his own - éeven agalnﬁt his own judgment - the decision
that will come out of the group and, following that, to
bend every effort to carry out the de0131on.v

In the end, 1t is the welght of the glory of God that.
will make heavier one of the trays of the scales, bring—
ing the participants face to face w1th_the cross ‘of Christ
where the ultimate judgmerit is pronounced by & decision
that'is based oﬁ love. :

The Glory of God

"For the. greater glory of God." We know the formula,
dear to St. -Ignatius, and which the Society of Jesus has
‘chosen as its motto: "Ad malorem Dei gloriam." It does not
‘pretend to add something to God, bPut it is the moving
‘force behind -a human action that aims to  make lmown to a
‘greater number of persong who is the God of "Jegus Christ
and what  his design of salvatlon is. It summarizes the
flrst words of the Our Father s "WMay you be recognized as
God, may your Kingdom come, may your will be done®, in the.
‘measure that you will <o ‘choose us to- accompllsh thls de—
sign.

The Exer01ses evoke thisg perspective ccnstantly, and
~above all as the election approaches:
=-"to choose what is more for the glory of his a1v1ne Mages
ty"(152). :
,-‘"whenever the praise and. glory of the lelne Majesty
~ would be equally served” (167)
" - "be ready to follow whatever I - Teel to be more for the
~ glory of God our Lord* (179) s
-~ "beg God our Lord %o deign to move my -will, and to brlng
"to my mind what I ought to do in this matter that would
be more for his praise and glory" (180)
~ "gonsider what I would tell him to do and choose (a man
whom I do not know) for the;greater glory of Gbd our
Tord" (185} ‘ e
- -"let hlm de31re and seek nothing except the greater
. praise and glory - of God our Lord as the aim of all he
'does" (189)
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Bexng familiar with such expre351ons, the companions’ of
1539 return to them when’ they envisage. the ultimate goal
of their dellberatlon : "offer ourselves as a holocaust %o
. our God, in whose praise, honor and glory we would yleld~
‘jour all" (Dellberatlon, 1).

‘Let us,31ngle oucgtwo polnts in‘this way of speaking:

o 1) The Use, of thg Com_aratlve. "Greater glory of God", and
"more". The glory of God Tike all the divine attributes,
is something abselute: one can neither add to nor subtract
from it. The comparative only has to do with the human ac-—
tion oriented toward the ‘glory of God, and to its results,
and these - are always relative and contlngent. It is not

‘without value, at the moment of taking a decision, to for-
mulate it explicitly, so- as to recall that the decision isn

‘always in the order of a means, and that one must not in .
any way arrest the dynamic of furﬁher;movement, which may

perhaps require that this decision, taken at a given mom—

ent, be called in question. While recognizing that it is
"here and now" valid, one will guard agasinst giving it a
formulation that would imply it is valid "always and every
where.” Statements of a decision in the form, " it is abso
lutely necessary...", "1t will be absolutely necessary...”
~would be a mark of an arrogant spirit.- With or without
reason, they might give rise, among others, t0 the suspic-
ion of narrowness, obduracy, a tendency to dominate, or
self-gufficiency. Modestly, the companions of 1539 conclud
ed that "it was. advantageous...

But this did not in the-least exclude an unlimited de
sire. Quite the contrary. The meaning of the comparative
is too to open a boundless perspective as regards the goal
one is pursuing, If the glory of God is to be greater, and’
if that is the goal env1saged by the deliberation, it will
appear that no means of attaining the goal will achieve it
in the absolute sense, But among two.means that may be of~
fered, one will choose that which will allow one %0 “con=
trlbute more" to the glory of God. So, on the one hand, one
Cwill never be totally satisfied with the declslon taken,
because it is only a means stll very distant from the goal..
On the other hand, one will be happy to have . chosen the
means that will the better allow-one to approach it.

f
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2) The Verb "To Feel". "To follow whatever I feel to be :
- more for the’ glory of ‘God our Tord”, says St.~ Ignatlus.-
"Is it then a feellng, personal or. collectlve, “that will be
the basis 6f the decision? No, for the meaning  of "%o
;feel" in the Ignatian vocabulary is much more complex‘ It
implies a knowledge, but, as J. C. Putrell says, "a felt
knowledge, an affective, Jintuitive’ knowledge possessed
through the reaction of human feelings to exterior and ine-
terior experience.”" (1) To put it simply, it is the result
of the confrontation carried on all during the discermment
between “the reasons“ and "the movements".

Every man, if he is given the grace, can be laid hold
of by the sentiment of the glory of God, as was Isaiah or
Paul Whether this feeling is accompanled by images or not, ;

" he can fall in adoration beéfore the divine Majesty. It is .

~a free gift that one cannot demand, but for which one can

- dispose oneself by prayer, a 31lent and attentive prayer
in the face of the glory of God. This ig in fact what sets
the will in motion through the very intense emotion that -
it produces., This is what made Isaiah say ¢ "Here I am.
Send me!? (Is.. 6 8)

But for knowlng- in which direction to go when paths
are divergent, it is also the glory of God which ought to
be determining. Accustomed to using intellectual or sense

- criteria, we find it hard to imagine that the glory of God
can serve as the criterion for a gquite specific choice,
But we should recall that here it is question of the glory
of God on earth. That is why Ignatius presents a kind of
equation which affords .a very concrete criferion : "The
more a good is universal," he says, "the more it is di-
vine.," In other words, the greater glory of God is the
more universal good that one can achieve through an op-
tion. One should reread the passage of the Constitutions
of the Society of Jesus (2), where one finds presented

(1) Op. c1t., page 56. : -

{(2) Part VII, nos. 622*626 Translation with introduction
" and commentary by Geqrge.E. Ganss, S. J. (Institute of Jes
uit. Sources, St. Louis, Mo., U.S.A., 1970). This reading
may discorcert a reader lacking the historical sense {o
judge a text evidently dated. In the socio-political con-

{Continued next page) . '
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. some prlnclples of dlscernmant for the choice of apostollc;
activity based on the place, the work to be done, the per—
sons to send, the methods to employ and the . duration of -
the aétivity; Under all these aspects the criterion 'is
that of the more. universal good looked for from the pro-
posed enterprise, bacause for St. Ignatius, that is more
"divine." - And so, too, it is not merely quantitative : it

is 1mportant to foresee the number of persons or institu=-
tions who will be reached, it is no. less important to con-
sider the quality of the good hoped for — for example, the.
criterion of duratlon(unlversallty in tlme), or of the ur—
gency calling for attack at a point where the need is more
immediate -s6 as to limit thé expansion of an evil which
otherwise would become more universal. The more universal,

~the more lasting, the more urgent, there are the criteria
we have at hand to choose, between two paths, which one is
the better. When confronted with the movenents. we. have ex—

- perienced about the glory of God in. prayer, they will in-
dicate with the greatest certitude what will contrlbute to
the greater glory of God.,

ception of Ignatius's +time, the more universal good ap~—
peared - to be more assured by "the spiritual aid given to
important and public persons(whether laymen such as princ-—
. es, lords, magistrated or ministers of justice, or whether .
they are clerics such as prelates)" or to "persons distin-
guished for learning and "horlty."(no. 622) In this con-
text it -should be admitt d that the Society of Jesus has
perhaps worked too much with the higher levels of society.
The phrase immediately preceding would have allowed a pro-—
gressive readjustment to historical changes: "The more uni
versal the good'is, the more it is divine. Therefore- pref
erence ought to be given %o those persons and places which
through their ewn improvement become 'a cause which can
spread the good accomplished to many others who are under
their influence or take guldance from them." The 32nd Gen-
eral Congregation of the Jesuits (1975) demonstrated a
keener awareness of these changes by discerning the more
universal good in the promotion of Justice and in work
with the poor, .that is, in:a general way with those are
more the carriers of hope or are more béreft of it.
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The Crucaal Moment

The- crlterlon of the more unlversal leads the partlcl

-pants of a splrltual deliberation to the place where is. ef

fected . the unlversal judgment of Love, that is, to the

Cross.

Tﬁe image of the decision, thisﬂcroSéing of two lines
that divides our time into a before and an after because

it is traversed by - a proposition to which we must answer

yes or'no, does it not have the form of a cross? And the
decision, it too, is the result of a judgment made, not bg
tween good and evil, but between the proposal made and the

.response that we bring for a better service., As at the

Cross, it is a judgment, a decision, of love.

What is involved at this crucial moment of the delib-
eration? To recognize in Jesus cricified the author of the
universal good, in this place where Love "manifests itself
‘in deeds rather than in words™ and "consists in a mutual
sharing of goods, for example, the lover gives and shares
with the beloved what he possesses" (Spir. Ex., 230-231).
In the Gospel, this crucial moment is that of the confes=
sion made at Cesarea - "You are Christ, the Son of the liy
ing God"(Mt. 16:16),which has its equ1valent at the end of
the 6th chapter of John : "To whom shall we go? You have
the words of eternal life. And we have known that you are
the Holy Ome of God" (John 6:68), :

. On. a day, we hear& the call of God to recognlze and
to follow Jesus Christ. Like Peter, we no doubt hesitated
when Jesus spoke of his Passion; perhaps we even denied
him. But what once- we "had come to recognize stayed with
us, for we have had the confirmation that this decision to
kncw, love and follow Jesus Christ did not ¢ome from our—
selves, but from the revelation of the Father : "Blessed
are you, Simon, son of Jonah, for it.is mnot flesh and

'blood that has revealed this to you, but my Father who is
"~ in heaven" (Mt. 16:17). This confirmation put us at peace:
~a certitude as to the rightness of our choice, within the

framewdork of a total uncertitude as to the comsequences of
our choice, There was no question except to "follow" and

~ yet we were confident.

The discernment we are in the process of making now,
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~ consists in comparlng our search of . today w1th the’ sure
- peace- that we experienced then, when fitst called. . This
pedce has nothing to do with the tranquility of lnertla,
. precisely because '1t is the fruit of thls~ compaq;son,
this confrontation. Every splrltual declslon, in effect,

is a Passover, a Paschal mystery, a passage through death

. so as’ to open- oneself to a more abundant lifes . This, is
© true of every human decision ; what one chooses elmminates"
what one did not choose. It sacrifices this other possibil
ity which, without doubt, did not ldck its attractiveness.
This is why peace of heart, at the moment of the decision,
can be accompanied’ by a very lively repugnance when one -
considers what one has sacrificed.

But'there is no need to look for the cross elsewhere
than in the decision itself. In particular, it is not to
be sought by imagining the painful consequences of any de-
cision, If there is need to have foreseen the consequences -
of a decision = and this work had to be done in discover-
ing and weighing the reasons - there is no question of "i=
magining the worst." Such morbid musings would be opposed’
to the openeness expected to the path by which Christ will
lead us,. The cross is, then, here and now, in the decision
itself. It is that which dies -in us when we adhere to that -
which God wills. It is that which dies in me when I adhere .
- to the sentiment, the judgment, “of the community. But it
is also the fulness of life that comes when we hand our-—
selves over to that which is greater than we. Such is the
election, according to St. Ignatius : a partlclpatlon in
the paschal mystery, in death and resurréction.

I die to myself when I hand myself over to.the decis-—
ion of the community, for the avenues of my self-love, my |
self-will and my own interests are from now on -cut off.;A
" But I enter on a path whére I am sure of being able to’
count on companions as they can count on me.

And the community dies tp itself when it hands itself
over to the service of men in order to accomplish more ef-
fectively the design of God, for it accepis not to-place
its end or goal within itself. But it achieves its fulfill
ment in the enterprlse which it has decided upon, and par—
tlclpates to a greater degree in the life and the design
of God. .

-9



http:adhere.to
http:painful.consequences.of
http:partioul.ar

e

i

. ’l‘hat is why 11; 13 J.mportant that the members of the
group, ‘each .and. all, - find themgelves at the foot of the
Cross at the moment of the dec:Lszon There they meet Christ

~Wwho, in his passion, carried not S0 much the weight of his
suffemngs as the we:-_ght of the love s.nd the glory of God.
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X
: How CONCLUDE?

; The group has expressed itself in prayer and work. It
‘has allowed dlfferences to come to light, In and through
“the arguments "for" an and "agalnst“ freely presented deeper
motivations, whether permanent or recent, have manifested
‘themselves at the same time.as. 1mpulses more or less con-
scious, of'which:they have tried to discern together the
origin. Conversions have taken place : reasons "against"
‘have perhaps been able to be seen as reasons . "for", or
‘vice versa. Or again, the reasons. of one of the partici
- pants have been assimilated by another who, up +till then,
: ;eaected,them..._ . - :

"From ‘all that, the result has been that the content

) furnlshed by each one has become bit by bit the very mat--
ter of the dellberatlon, to the degree that people ‘have
"taken distance" from the questlon and that, if. necessary,
it has been reformulated. The history of .the group, - this
too, has become the objeet of the dellberatlon, espec~—
ially if it has passed through quite intense movements of
joy or of . dlscouragement. All of thls, remarked and evalu-
ated day by . day 1n prayer .and in. the exchanges, has al-
lowed the group, ~in and through what has been ,11ved by
each one, ' to become aware of the movements of the Spirist.

Let us note in this régard the importance of the dai-
1y evaluation, ‘indispensable not only to take stock of
things but, even more, &as time went on, %o review this his
tory. It is not a matter of judging what was good or bad
nor of finding where ore may take satisfaction or where
there is evidence of-bad conduct, but to consider in the
presence of the Lord how the day was lived by each one and
A‘by the group, and® what were the’ 1nter10r movements, at~
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,5ftempt1ng to dlscover théir orlgln, This may go on to a
7 judgment as- to good or bad, but the essential is not there. 
The essentlal is 19 encourage each other mutually to con-
~%inue, after hav1ng ‘grasped anew that . the grace of God is
,'always‘ at work to bring to its conclusion. an enterprise
that it wzlled untll the end be attazned. : o

: When ¢an one audge that the end has been attained? It

is difficult to specify thls, at . least if this has not -
‘been determlned beforehand - something which, umhappily,
oceurs too often, when the deliberation has been scheduled

- within the limits of some days!’ ‘Let us simply sdy that the o
‘deliberation reaches its end when this is "felt". .It is a

 certain unanimity that is arrived at, not on the decigion
- itself, but on the sentiment experlenced that it is now
" possible to terminate it. And the group d301des to do so.
‘Such a decision ought not to depend on weariness or lassi--
tude : it is better to finish before people are at the end
of their energies! Nor should it hinge on the response giv
en to the questlon. This may seem surprising, since it was
the reason ' for coming together, but on reflecting, it is
normal that people separate ' if they have decided not to
" take any decision. Then they stop, not. because they are fa.
~t1gued or dlscouraged but because they have come to rea-
“lize that there is still too much uncertitude, that there
. is need to take up again contacts with others and daily
“living in order .to take more distance or to gather more in
formation... And a gatherlng is planned for later on. Thls~
way of concluding is not a failure, and it is important to
take care that no one looks on it as a failure. It is, on
the contrary, ' when it occurs, a mark of courage, of lu-
cidity and maturity, signs that the ' work undertaken has
borne frult, even if 1t is not the frult one expected!

'Un 1m1tx

The Dellberatlon of 1539 on obedience clearly ends
. on a note of triumph, if not triumphalism! - "During many
days, from,th;s side and that, we worked over a mass of da
"ta related to . the resolution of our problem; we examined
- and weighed the more forceful and important reasons and
‘took time a5 usual for prayer, meditation and reflection,
; By the Lord's. help, we 4id at last, not(just) with a major
T oAty gudgment but without a single dmssentlfgfv01ce, come




%o this conclusion..." {Deliberation, 8). Very good! Only
~let ‘us simply note that -this perfect accord "lasted as
long as last the roses": that, only a few days after, such
or such a companion not having rallied to another decision

‘of the group, it was necessary to stipulate that, "in all
‘ *questlons t¢0 be discussed, however important they be, .the
judgment of the maJOrity must be abided by" (1). That
means, to say the least, that the gearch for unanimity can
be utopian. But it means more : that it is dangerous and
contrary to the law of the Spirlt to make of it a human
law, This requlres a brief explanatlon.

It would seem, on the contrary side, that if all the
members of the deliberating group were faithful in listen—~
ing to the Spirit, their final decision could not be other
than unanimous. If not, does this not mean that they have
- failed to respect the process required by a deliberation?
And should not one conclude that a deliberation which does -
not result in unanimity is a deliberation that has failed
its end because of'the fault of the~participants?

In reality, this criterion of unanimity as a norm of
whether a deliberation has succeeded . if it is set at the
beginning of the process, runs the risk of falsifying the
issue by depriving the participants of the freedom of ex~
pression necessary for all.at the outset. "A certain ob-
session for unanimity", writes C. Viard, "quite probably
might restrict this freedom, without taking into account
that it may, whether one wills it or not, induce conduct
capable of exerting pressure in one direction or the oth~
er. The will for agreement at all costs can run counter o’
the freedom and 1nvent1veness of the Spirit that one’
claims to- be furtherlng. - ‘

In addition, to make of unanimity an absolute rule is
to too guickly suppose that problems have been resolved.

(1) Decisions of the Companions. The dates are important:

 the debate on obedience concluded before April 15, 1539.°
The Deliberation continued till June 24, and it was on May
23 that the rule of the majority was substituted for that
of unanlmlty.
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—‘Oneyﬁoo'éasily risks, under the cloak of éﬁirituality, to

‘scorn the ‘realities, ‘in a’ group, of. human relations, . “and o

Cof the ‘laws and- exigencies they 1nvolve.v At certaln mom-=
ents in its histéry, unanimity in a group can be a snare,.
Agreement at any price may win out through the +foo-easy
dental of what divides a group, and will continue to di-
vide it as much as before. It is the illusion of a cordial
"understandlng that wants ta bypass real tensions, or again
the search for an immediate fusion in the euphoria of a
warm embrace. It would varnish over any differences by an
appeal to the Holy Spirit or by calling ' on our ecclesial
unity. People will indeed be in accord, but they will not
be in the truth. Perhaps a caricature? But it is important
to guard agsinst illusions, and not to stray from the true
path of unanimity, which is not that of false pretences.
The path to agreement, as experience shows, does not dis-~
pense with confrontations, nor with the labor of arriving
at the truth, a truth more profound than the differences,
which need to be recognized and accepted, not in order to
be suppressed, but to be overcome." (2)

Unanimity, viewed from the start as a requirement for
the guccess of a deliberation, is not only a snare but a
danger to the liberty and truth of the process. The compan
ions of 1539 quickly perceived this. The only unanimity to
be demanded from the start consists in the common will to
"discover some unobstructed way" to attain the goal that
has been fixed by common accord.

This same aim, however, presumes that unanimity,
while it camnot be a crlterlon, should be maintained as an
objective and a hope, Sometimes it will be given, as it
was to the " companions with regard to obedience. Then the
group will acknowledge it as a gift of the Spirit, 2and
will give Him thanks, It will zlso see in it an interior
confirmation, dinsufficient as we will see, but necessary
under one form or other. Still, in the course of the delid
eration, it will, during the evaluations, examine itself
and'ask whether any spiritual illusion or moral pressure
may have led to this result which, 1in that case, as we
have said, would be a false unanimity. ' ’

(2) Cahiers Vie Chrétienne, April,1971(mo.. 136), P. 17-18,

84:?




. But not to attain unanimity does not mean ceasing to
hope’ for it, A human decision, even one .inspired by the Ho
-1y Spirit, is but a moment of our history. Just as, for an
individual, the decision, for ekample, to enfer religious
life, does not necessarily - imply the adhesion of .one'’s
whole being, and can be accompanied by a lively repugnance
even extending ‘to & sensible revulsion, in the same way
+the decision of a group to enter on a new path ‘can and
should be taken, if it has matured, without the agreement
among the members of the group being unanimous. As a mom-
ent of our history, it is relative, the: relationship being
to its exscution. Its. conflrmatlon will be in that execu—
tion, and in partlcular by the way in which all, inecluding
in their own way those who did not wish to adopt it, col-
:laborate in it. The unanimity will be little by little re~--
alized in its execution. That is why before, during and af
" ter  the deliberation, it does not ceasé to be an objec—~
. tive and a hope, for without this hope one would not under
take the enterprise.

Majority and Minority

If unanimity does not exist, there is necessarily a
majority and a minority, and the group must search for the
best fashion, dépending on the clrcumstances, to. arrive at
a decision. : . -

What comes spontaneocusly to mind is to proceed to a
vote, Tt is the solution that apparently.poses. the fewest
problems because it is simple.But it is to be feared that,
for that very reason, it will not be easily adopted. That
is why there is need .%o deliberate about this way of com-
ing to a conclusion. In effect, it is not enough to take a
vote -and decide in favor of the majority. What would come
of a decision arrived at by a, very slim majority?. It ie
the rule of democracy, people say! But we have seen, all
_through the process of a deliberation, +that respect for
‘persons takes precedence over respect for rules, -even
‘though rules may need to be established. One of thém will
the better assure this respect for persons: it is that, be
for a vote is taken, the group specify, 'by prior agree-
ment, what majority will be required., Certdin decisaons
‘call for ‘g -gimple majority, others a two-thirds majority.
It is up to the group to deliberate about this and to de— -
cide. As for the decision to adopt +the procedure of a
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vote, thms too shou]d be reflected ‘on. 1n such a way that
it 1nscr1bes»1tself within the splrltual moviment - that has
carrledlthe group along and does not ‘break with this. " If
one has recourse to. a vote solely. Wo make an end of it",

o this is but a makeshift solution whlch will in future har-

den OppOSlthns and 1ntroduce relatlonshlpa of power. Each
one, after having prayed, -should give his view about the
procedure envisaged; and partlcular account should be tak-
en of those who feel themselves in the minority.

Another way of proceedlng can be adopted in certain
cases, especially within communltles that are more struc-
tured and have levels of authorzty, as religious communi
ties or associations closely attached to the hierarchy :
the group hands over the decision to the person or persons’

-who are in charge. This procedure will not appear surpris-
ing except to those who persist in confusing spiritual dig
- cernment and democratic procedure! It can only be really
understood in faith, and in the context of the guidelines
8%. Ignatius has given in the Exercises for “thinking with
the Church® (Spir. Ex., 352-370). We are the Church, and
in the Church those in charge, even when elected, receive
from the Lord, who is "the Spouse”, their own authority.It
is then legitimate to have recourse to this procedure,
.which consists in passing on to them the final decision.
But, even here, it would be absurd to do this without tak-
irig certain precautions that will inscéribe this procedure
within the framework and movement of the deliberation.. In
the first. place, as for the vote, it is the entire group
which should take this decision after examining the cir-
cumstances of the deliberation as it approaches its end.
If, for example, -one senses that the decision, although
sufficiently matured. and althouzh the necessity of its
being made is recognized by:all, will obtain only a slim
majority,or that, it having been decided that a two-thirds
majority is needed, this will not be obtained, the best
solution will without .doubt be to hand over the decision
to the one or ones in charge: Still, it will be necessary
that the group has deliberated about this procedure, so
that it does not appear in-its own eyes as failing.in its
responsibilities. On the other hand, it seems important
that the one or ones ih charge have themselves taken part
in the deliberation as a whole, but without any privileged
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~ position in-the deliberating group. (3) "It is especially
not fitting that they act as facllltators or "animators"
- of the deliberation. And in every case; the decision fo
- have recourse-to this procedure should he motlvated by the
- desire to malntaln cand . to 1ncrease unlty.

If, in the two ways of proceedlng mentioned, such pre
cautions have been taken,the deliberation Has attained its
ob;ectlve, and the deliberating group has only to awdlt
the confirmation of their decision. This confirmation will
partly be shown in the atitude of those- in the "minority".
That is why, at the moment of taking the decision, a care-
ful attentlon should be- glven to them. ’

‘ The Importance of the Mlnoritx

‘It is not a matter of "making them feel good", which
would be a way of looklng down on them. 4 splritual delib-
eration rules out a "consensus movement" that rallies ever
yone but emptiesg the deCLSion of" all content. "Let,your
word be yes if it is yes -and no if it is no..." Neverthe-
less, 'what they have said in the course of the discuss-
ions, after having prayed and reflected like ' the others
and with the others, was said under the influence of the
Spirit, supposing that they themselves had "discerned the
spirits" that were zctive within them. If it is true that
the decision should express clearly the yes or the no to
the question posed,- the opinion of the minority can fur-
nish nuances which will render its implementation more hu~
man and more respectful of freedom. On this score, that
which they have said, sometimes in a negative fashion,
ouzht to appear positively in the final motion. If, to re=-

(3) The case is obviously different when a working group
or commigsion has been mandated by an assembly or a hier-
archical authority {pope or bishop). In effect, it is in’
this case foreseen in adavnce that the decision does not
pertain to this commission, ‘whose role is limited to pre=~
senting the complete file and report of the question stud
ied and sometimes to give its opinion. -Here, it is clear
that the one or ones in authority do not form part of this
commigsion which, its work accomplished,atimply hands over«‘
%o the authorlty the dossier of” 1ts ﬁellberatlon‘
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. turn to the example cited, the deliberating group decides
to promote political involvement in the CLCs, all that has
been able to be said by the opponents regarding partisan
spirit, polarization, “horizontalism®, etc., as reasons
for .opposing this option, should appear "in a positive
sense" so as to specify its evangelical approach.

But it is not enough to recognize the minority on pa-—
per! The higher stakes aregthelcoheSion of the group, the
effectiveness of future action and a respect for persens.
That is why, at the moment of concluding, the group ought
to make sure that the minority have put away any strong

~feeling in their manner of opposing it. They will not be
able to do so unless they are sure they have been heard
and understood. Better if need be to delay the conclusion
so as to arrive with certitude at this climate, this re-
sult. Por .the minority, while remaining what it is, is
called on to collaborate in future action, totally integra
ted inte the group, and even integrated in a special way:
for it is they who, in effect, by gerene and intelligent
challenging, - will be better able to foster the evaluation
and calling in question of human deicsions, something on
occagion neceéssary, and, by that fact, to be a source of
dynamism for further progress.

The Confirmation

. One reads in the Exercises that "after such a choice
or decision, the one who has made it must turn with great
diligence to prayer in. the presence of God our Lord, and
offer Him his cloice so that the Divine Majesty may deign
to accept and confirm it if it is for His greater service
and praise."(Spir. Ex., 183) One reads too in the Delibera
tion : "We want it understood that nothing at all that has
been or will be spoken .of originated from our own spirit
or our own thought; rather, whatever it was, it was sole=-
ly what our Lord inspired and the Apostolic See then con-
firmed and approved." (no. 3). A community decision, just
like a personal election, needs to be confirmed.

In the Exercises, the election 1is confirmed in two
ways. First of all in the heart, by the sentiments fog-
. tered by the contemplations of the third and fourth week
of the Exercises : -a closer adhesion to the person of Jes-
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us Chrlst in hls ‘paschal’ mystery, pedce, Joy, and-the de- -
_sire %o undertake what has. resulted from thls adhe31on. On
the -other hand, an external confirmation can come from the
continuing dlalogue that the retreatant and he- who glves
the Exerclses have been hav1ng from the- beglnnzng. ‘

One finds this double conflrmatlon in the text of the
Deliberation: lnterler(“what our ‘Lord xnsplredP’ln us) and
exterior{"what the Apostollc See conflnmed and approved“)‘

b The external confirmation is nece331tated by the faet
that it is a group of the Church which is. delxberatxng,and
S0 any partlcular decision ought to be inscribed within -
the universal plan of salvatlon, God's design for unltlng :
and assembling all men. Every community within the Church
has ties, -even if the decision launches. it on quife -new
paths. Does this mean that adult ‘Christian communities
ought, onge they have dellberated to bring their decis=
ions to the hierarchy of the Church for their blessing and
approval? If that were done, it is likely that little prog
ress would be realized within the Church. Let Christians
cease to conduct themselves as ‘children asklng for permis-
sions!" But on the other hand it is necessary that the com
munities be linked by a permanent dialogue with the hlerar
chy of the Churxh. This dlalogue is of itself a ccnfirmat—
ion since it is a sign that one wishes to maxntaan unity,
But it is ev1dent that if  a decision is expllc1tly disap-
proved by the hlerarchy, a -community which is living the
spirit of the Exercises and the "rules for thlnklng with
the Chureh” "cannot but subm;t even if it has the senti-
ment'of having been‘inspired by"the Splrlt.

* This feellng of havmng been 1nsp1red by the Spirit 13'
the interior conflrmatlon. It is experienced first of all
in ‘a quzte human way, as one can sense in the final lines
of the account of the Deliberation of 1539 & "On that day
(Feast of John the Baptist), but not without -long vigils,
much prayer and labor of mind and body preceding the delid
eration and dec1s1on, all our business was completed and
terminated in a splrlt of gladness and harmony." (no. 9)
They have flnlshed they are content they will now be ab=-
‘1e to breathe for a moment. before the plunge into action!
It is thé return to calm and repose of mind. But this hum=
an feeling itself is not p0551ble except as an expression
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V~of the felt experlence of a splrltual conflrmatlon “of the-
‘de0151on. What.is meant by that?. Above:. all, & nroundlng in-
~ the freedom and the d331re to serve. A path has been found

',along which one experlences the preSSLng de31re to engage

- %oneself in service.A desire, by the way, that is compatble

in some cases with an lntellectual or sen91ble reluctance,
especlally if the decision commits. one to a path still un-
explored while the other was familiar, or to a more diffi-
cult way whlle the other posed no. problems. He who is giv—
‘en the power to act must know that. 1t involves the power
“to suffer.’ ,

Thls conflrmatlon ‘can be glven at the same time. as
the declslcn(for example, when this is taken unanlmously)
But more. often, it is the experience of the days that fol-
1ow Whlch will confirm the d601810n’ it is during this per
,,1od that the group will verify that each of its members is
confirmed . ir his or her vocation and strengthened by the
actlon, at the same tlme ‘that it 1tself becomes more ooher
ent. :

' "The complete aocord of hearts" will be shown first
of all by the attitude of the group with regard to the mi-~
,norlty, ~which carn keep its nonconformist point of view
with full recognltlon of this by the maJOrlty, and by the
attitude of the minority with regard to the group, by put-
ting all its energy - including its challenging -~ at the
service of the new destiny of the community. The cohesion
will benfurther reinforced by the inevitable obstacles: to
-take a new path is always to run into the resistance of -
men, of things and of institutions. . These trials will not
call into question the decision taken. But neither should
it harden the members of the group into an attitude of
fierce reaction. Rather it will arouse the desire to make
" onself better understood and to explain to others the moti
vations - and the spiritual qurney that has led the group’
to this. declSlon.

As to' the aoy and dynamism, it will give birth o a
new creativity, based on a renewal of faith, of hope and
jof charity. The de01slon will bring with it not only a new
activity, but a new quality of action. By & .spiritual read
ing of its hlstory, the group will flnd that its declslon,
Awhlch seemed to open for it a new path was in fact rooted‘
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since some time in its hlstory. It is thus that the disci~- .
" ples of Emmaus, having reread their history with = Christ,
afterwards become aware that "our heart was already burn—'
ing within us..." From that comes their assurance, which
in fact mgkes them witnesses. of the resurrection. Just as
in the group, the new creativity has as its basis the hope
that looks to the future. Most of all, the renewal of char.
ity will produce in their acétivity -the multlple glfts of
the Spirit : "love, joy, peace, patience, googness, kind-
ness, faith, gentleness, self-control, all of them things
against whlch there is no law" (Galatlans, 5: 22).

Could it be otherW1se? The glory of. God is creative,
and it f£ills the universe. Creative too, and ever more un-
iversal, is a decision that has been prayed over, ripened,
dellberated and finally taken "for the greater glory of
- God." :
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