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'F 0 R E,WO R D 

Progressio and its Supplements 'take account of 
and attemp,t to convey the research and the ex­
periences of Christian Life ,CommUilities (CLe) • 

. That is to ,say, tney pursue a double objective: 
- to 'prov:ide elementsfol" reflection and points 
of" reference SQ 'as to" understal'ld '. better .and to, 
deepen theCLC experience t~at, one se~sdevelop­
ing in many countries 
.,. to allow thi$ experience' of :CLe to .be confront­
ed with the objective reality of the Ignatian 
spiri,~1.J.alityphat g,ave birth to, ,it.' 

Indoi:rlg this, our aim ieto help CLe members de­
,sirous ofachi€vingan integration of :their faith 
with the roul tiple,activities in 'which they are 
dee,ply involved with their whole being. Our read­
er,stell us they recognize and appreciate this 
thrust ,in our review. CLC, in introducing us to 
tne approach of St. Ignatius, inititiates us in­

, to a Way of life that l·eads to the liberation of 
man through submission to God's will in all circum 
,stances. In this way we recognize and give wi t= 
ness to the face of Christ in the world of today_ 
This concern to be faithful to ourspecificspir... 
ituality is for us the surest-means to a lived 
solidarity with all ,men and to collaborating with 
all in the Church. 

The development of CLC in recent. years has made 
evident the importance of their cOllllliunity dimen­
sion. It i's anese,ential element in the process 
of 'growth during fGrmation and i'n the dynamiC of 
liv:j.ng 'of a mature UtC. Our Supplement No. 4' 
traced the profile of 'community living in CLC as 
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it reveals itself today ev:er more and more clear,­
lye This present Supplement, our sixthy provides 
an indispensable assistance to Communities in the 
discerning of community decisions. What are the 
prerequisites of such a discernment? How does one 
go about it? These are questions that any Commun­
ity confronted with the taking of a. community de­
cision must ask itself. 

Father Jean Claude Dh8tel, S.J., who was during 
10 yearsCLC ecclesiastical assistant of Franee 
and' editor of the review Vie Chretienne . and its 
allied publications, shows us how to grasp the 
process and the conditions for an authentic de­
liberation, taking as his basis the first Delib­
eration of 1539. The clarity of the text and the 
elaboration of the process involved make this 
Supplement a solid and readable response to the 
qilestions often asked about discerning coinmunity 
decisions. 

PROGRESSIO 
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INTRODUCTION 

D:l,scernment a key-element in theapirituality of 
the Christian Life Comnnmities. It' allows love, which al­
ways seeks "the more,", not to lose itself in vague aspira'­
tiona, but to find its point of application:, here and now, 
in an action that is humble, exact, specifiC. "nl.screta c!l!: 
ridad", St. Ignatius. called it: a love tha,t, discerns. The 
two words are inseparable in our spirituality_ 

The aim of these pages is modest: tohelpCLCs to cEl!: 
ry out discernment better, that is to say, with more exac-, 
titude and method, so as to more effectively release. spir­
itual freedom~ Nonetheless, since the. practice of discern­
ment ought in principle to extend to all our activity, it 
was necessary to limit this treatment to one specific area. 

During the Spiritual Exercises, the main thruat of 
the dialogue between the retreatant and the guide consist!;! 
in seeking out what is happening and bY-what spiritual 
movements the retreatant is being led. We, are acquainted 
with the highly valued "rules for thediscerr..mentof spir­
its", on which commentaries have often been made. There is 
also the discernment of the group, in which the memberS a,! 
tempt .to clarify togethermutually the 'quality of their 
prayer, their life, their COmmitments. When the group it­
self is involved in a collective ac tiol;l , the continuing e­
valuation of the action, tested and corrected in the light 
Of the Gospel,. is also a practice that those fSJI!iliar with 
the peilagogy.of the Christian Life Comnnmitiesare we].l ac 
quainted with. Finally, in,specific circumstances thatoc= 
cur much less often" the group needs to .take a decision. 
The discernment then takes place in 'the course of a proc­
ess which is calLed Ii deliberation. It includes a:t'one and 
the same time the "discernment of 'spirits", the "ways' of 
maki:tlg an election" and group pedagogy, but according to a 
particti.lar method. It i.8 this type of community discern­
ment that these pages focus on~ And so .they are entitled: 
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discerning community decisions. 

What' is the object? To find the right decision. A 
word rich with overtones. It brings up the image of a 
scales in perfect equilibrium, an image dear to tit. Igna­
tius,but one we must understand well. What interests Ign~ 
tius not the trays of the scales but the marker, the aE 
row that points and gives theorien:t;ation. It is a matter 
of orienting one's life in a direction that is right and 
just. In the Bible,. justice means sanctity. To be just .:.is 
to be oriented towards t:1e hoiiness of God in order to be 
holy as he is holy. But the prophets and the Gospel have 
7;s.ught us that our sanctity, like ·t;hat of Jesus, . will be 
accomplished along human paths by a will to love that will 
establish the fulness of' justice on the earth. Discerrunent 
is then the art of frnding what is right and just in and 
through that which conditions us' individually and ool1ec-. 
tively. It is another way of expressing wha't in past times 
waS termed "ridding oneself of all inordinate attachments 
in order to find the will of God," (Spiritual Exercises,l) 

Is it necessary to underline the importance of dis­
cernment in the time in Which. we live? In the days,ofIgn~ 
tius, a single retreat could give direction to a whole 
life in a situation that remai,nedstable.As for decisions, 
they were inttie hands ofa' small number of persons. in 
charge • Today, we continually have to make decisions and 
all of us have re.sponsibility fo r them. 

Our world, in effect,. has become more. complex. One no 
longer sees clearly the frontiers of good and evil, of bet 
ter or worse·, whether it is a ques'i;ion of procreation, ed.... 
ucation, profession or money.' Political commitment is not 
a simple affair,no more than commitment within the Ohurch. 
It no longer suffices' to say to Ohristians that they need 
to be involved; .' they have to 'search out where and how to 
be involved. ,It no longer sufficeS to tell them that 
they need to show that they are Ohristians in the world; 
they have to find a language which will make Jesus O~rist 
known and· a k:i:nd of action that wU:L give witness to their 
hope. It no longer suffices to tell them that they need to 
help the poor; they have to analyzl~each, local, .r~gional 
and internationaL siimation to dis(lover the paths to ful­
ier justice and liberty. 
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Onth~ other ha:nd'f V'l~ h~v~ b,eoomemorei,lio'bil:e. '~:!il ' 
choosing i tsel! of a state of life, a :;fam;j;ly,,' aprof·e~ 
sibn, a residence no longer, ..are a guarantee of :the f~t'l::ire" 
I,t is not by chance that we talk so much today ab()utrec~a 
version a,rid continu,ing fortnatiJ:)n. Nothingcl:j.n be .h~ld;Ln·a 
definitivefa13hion.. The. 91:(1 prov~tbialwisdom.,the anC€iS­

tra'l. tr.aditiotlS"no ;Longer liVork in ~ world that is in mut,9.;& 
ion.And,since they have been <brought upac~ording' to 
thili?" w~:sdomahd th.ese traditions;Chr.istia.ns,o'ften re~~5t 
ch.a'n,ge. How. imanyp~entsUhd~rstand thei.r grownohildren? 
HOw1ila.D;yCh!r'istians~e equillped tof9tc,e up to an econtl.mj.c 
upset?How Ii;la:rlyare pr·epared fi:yr a political: ;revolution lH".. 

i·f theyhav:e been the. ones who I,ed it, to reac;J;in cirCUl'll­
stances t)1at they had not f.oreseen? Recent e:vents might 
serve asex8111pl.es. 

Finall.y" whether we will it .or not, we have become 
more one., arrived atgrea;ter ,5!0lidarUy. The energy , cris­
is has made . clear:a fact ,to whioh we ,were.cl:osingollr 

'eye.s.Theinterd~p.endenceof hmnankind has become evident_ 
;Suchsolidari~w shou.:!:d not ..surpris.e those who believe that 
Christ is the Read .of the Body~ It should give more impor... 
taneetoea!ili 'of their de·cisi.Qn~ .. They can: .ne l:On,ger say: 
"That'" smy ·a.ffai't'~"· Every decis.ion contrary to the touch 
of .theSpirit impeliesthe Kingdom o.f God {nthe world.Ev­
ery·d:ec.isioninspired by th-eS,piritop.ens up new hop.e f.or 
all of htuna.n:ity~ . 

Complexity,. mo'hiJ.itYiJ' .so'li:darity - these make more 
·nec-essar,y than ,ever 'community discernment wi'th a view to 
de:ci·sionsa.bouta.cti::on. . 

The aim of these pages i.s topresen.t amethod for 
learninghovv ,toprae.ti'O e it in the spirit of Ignatius. 
is in fact the:gr6-up ·of .the firstcompani.ons.o.f Ignatius 
.vvhoinvented th:eme't-hod. By ;change,weha.vein "our ·posse'S~ 
iontheaceount of their d;el'ibera.ti:on ;of 1539; it will ,be 
given in the i'irs:t'Ohapterso that the reader can have it 
before his eyes andean refer to itco:n:stantly~ IDle treat­
iI1ent that follows, in theres't, of thechapters~ is in 
sp;tredby a lcertainnumbet'ofef'f:Ortsundertakenon the 
theo:r.:vand.practiceof disee;rnm;entin r·ecent years: itsu! 
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fices to cite the works ofJ. C. FUtrell,lYl. Giuliani 1 E. 
POllsset, J. Gouvernaire, C. Viard" among others ••• -But a .... 
bove all these pages would like to give the witness ofa. 
lived experience : that of' several deliberations modelled 
on that of the Deliberation of 1539 in the Christian Life 
Communitie.s of France and of· Europe, as well as that of 
the seasionsof "apprenticeship in disce.rnment" led by a 
team of Jesuits over several years at Chantilly (France). 

. . 

As to the plan of thi.s work, it will follow as-faith­
fully as possible the account of th,e Deliberation 0.1' 1539 J 

from .the conditions and requisites for a deliberation to 
the way to conclude it. 

* * 
* 
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I 

THE 'DELIBERATION OF THE FIBS T COMPANIONS OF IGNATIUS 

In 1.539 the fir.stcompanions of !gnatius, having 
to give up . the idea of establishing. themselves at 
J-erusalem, .pffered themselves to the Pope to be 
,sent no matter where.. The result of this resolu­
tion Lsthat they arel.ikely soon to be d:i:spersed. 
Should 't"hey., nevertheless; remain united, and if 
so by what means : such.is the object of their de­
liberati"n .·The accountfoll:aws; (1 ) 

Lent was drawing to a .close. The time was approaching 
for uS to be s.catte.red and parted from oJ?:e another.. We 
·were ·eagerly antic.l,.pating this time so that. we could the 
soonerachieve our appointed goal on which we had set our 
minds and hearts. We therefore resolved to get together 
for.a good longtime before our dispersal" and "to diseuss 
our v:o.ca"tion andconvenanted way of life. 

Someof,us were French, others Spanish, Savoy-arda, or 
Portuguese. After meeting forman;rsessions, there was a 
cleavage of ,sentiments and .{)pinidns about our situatioh. 
While 'we all had one mind and hea.rt in seeking God'sgra.c-. 
iousand ,perfect willaccord-ing to the scope of ourvoca";' 
titm..,.nevertheless,. reg.arding the more readilyeffec­

(1) 	The "EngliSh translation of this Deliberation is that 
of Jules Toner S.J.in his "The Deilberation :that 8m.!> 
ted the . Jesuits' : DommentarywithHistorialIntroduc­
tiOliU, Vol. VI. No. 4 of Studies in the SpirituaIity . 
of Jesuits, St~ 'Louis" June 1974. The 'short work is 
ex.c-e11ent. (Editor's Note) 



tive and more fruitful ways 0"" achieving God's will for 
ourselves and others, we held diverse views. No one ought 
to wonder that this diversity of views should be found a­
mongus, spiritually infirm and feeble men; even the apos­
tles themselves, princes and pillars of the most holy 
ChurCh, sometimes thought in opposing ways and handed down 
in writing their conflicting judgmEmts. So also did many 
other very perfect men with .whOm WE~ cannot be, remotely CO!!! 

pared. 

Since we 'did hold different judgments, we were eage~ 
lyon the watch to discover f?ome:unobstructed way along 
which we might advance together wld all of us offer our­
selvei:! as a holocaust to our God, in whose praise, honor, 
and glory we would yield our all. A.tlast we made a decis­
ion. In full agreement We settled on this; ,that we would 
give,,,~:)Urselves. to prayer, Masses and meditations more fer­
vently than usual and, after doing our. very best we would 
for the rest cast all our concerns on the Lord, hoping in 
him •. , He is so kind and generous that he never denies his 
good Spirit to anyone who petitiona him in humility arid 
simplicity ,of heart; rather,he gives to all extravagantly, 
not hOldiIlg back from anyone. In no way, then, would he 
whoi~ kindness. itself desert us; rather, he would be with' 
usrnore generously th:an we aske<i or "imagined. 

2. We began, there.fore, to expend every human effort. We 
proposed to ourselves some questions worthy of careful· con 
siderationand forethought at this opportune time. Through 
out ,the day, we were accustomed to ponder and meditate on 
~hes,e and. to prayerfully search into them. At night each 
onElshared with the, group what he judged to be more appro­
priaie and,helpfuJ,., with the intelltion that all with one 
mind would embrace the truer way of thinking, tested and 
commended by the more powerful rl3asons and by majority 
vote. 

3. At the ,meeting on the first n:Lght, the following ques 
tibn. Was·opened up: given that we.!> had offered a:n..d·dedical 
ed ours,elves. and our live~ 'to .Christ our Lord. and to his 
true and legitimate vicar on earth so that ,he might dis­
pose of us and send.' us wherever hl~ judged it to be .more 
fruitful, whethe:t' to the Turks or to the Indies or to her­
etics or to others of the faithful or pagans - given that, 
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would it <lr would .it not be mo:re advantageous for our pur­
pose to be so joine.d and bound.toget~~r:, onsbody that 
no ,physical ¢l,istanoe, no matter how great, wouldseparaj;B 
us? The issue. can: be mad.e.Clearby a case. The pope is sen 
ding two., of us t.othe bi t,Yo£ Siena. OUght we to be (espe:£ 
ially) .concernedaoollt·thosewho are .goin~t() that place 
or tneya.bout us? 'Or ,should we nave no more concern for 
them tha:ri we have forthQse who are not in' this Company? 

In the ,end we 'established the affirmative side of the 
question., tha.t is, .that in as .much as our ItIostkind and a! 
fe.ct·ionate Lo,rd had' deigned to gather, Us tog;ether and u~ 
nite us,men so spiritually weak and from Such diversegeg, 
graphical a.nticultural backgrounds, we ought not split a­

"part. What (l.odhas gathered ·a.ndunit'edton .' the Contrary,·· we 
ought day by &3.y to:strengthenandstabilize Qurunion, 
rendering ourselves one' body with special concern f6r' each 
other, order t<leffect th.e great,erspiri tual good of 
our f·ell'Ow men. For uni:tced spiritual strength is mOre ro­
bust and ,braver in an:y arduoUs. enterprise thani"li would be 
if segment:ed.• 

WBwant it understood that ;nothing at all that has 
been or will be spoken of originated . from our own spirit 
o.r our own thought; rather, whatever it was, it was sole­
ly what OUr Lord inspired . and the Apostolic See tllen con­
firmed and approved. . 

4. The 'first question . now answered and a decision made, 
we came to a.rtother ques,tion more'"difficult and no less wo!: 
thY' of consideration and forethought. All of us had alread 
y pronounced a vow ofperpe'tual-chastity and a vow of pov=­
arty before the most reverend legate of the pope when we 
were working among the Venetians.. The question now was 
this : Would itbe advantageous to pronounce a third vow, 
namely, of obedience to .someone from among 'Us, in order 
that we might mo.re.smcer.ely and with greater praise and 

,merit 	be able to fulfill the" Will of God in all details of. 
our lives as well' as in carr¥ingout ':the authoritative de­
cision '0£ the pope ,to whom we have most willingly offered 
our all, will, inteUect, strength, and the like? 

5.' When we ;had perSisted in pra.yerand thought for many 
daYS without hitting upon: any satisfactory' resolution of 
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our uncertainty, we pu'1;'our hope in, the Lord and'sta,rted 
to cast about for better wayS of.workingoutsuch a resoll!, 
tion. 

Our first line of thought went this way. Would-it ex­
pedite our discernment if we all went away tbsome hermi­
tage for thirty .orforty days, g.i,ving ourselves over to 
meditation, fasting and penance, SiO that God might listen 
to our desires and mercifully impr€iss on our minds the an­
swer to our question? Or should t;nree or four· undertake 
this. enterprise in the name of all. .withthe same intent? 
Or would it be better if none of us went to the herm:i,tage 
but all remained in the city, devoting half of e"tfery day 
to this our one principal occupation and" the ,rest of the 
day to our customary work of preaching.andhearing confes'" 
sions? The half devoted to 0\U' principal c'Oncern would be 
the time. less crowded with other concerns, more suitable 

, for meditation, reflection, and prayer­

6. After examining and discussing these possib'le courses 
of action, we dec,ided that we would in t,he city. 
We had two main reasons for this decision. The first rea­
son (based on the characteristi:c tendency of men to make 
rash judgments) was this: We wanted to forestall rumor and 
scandal in the city and among the people, who would make 
judgments and think that we had fled or undertaken some­
thing new or were unstable and inconstant in carrying out 
what we had begun. The second reason was this : We did not 
want by our absence to lose the great results we saw from 
confessions, teaching, and other sp,iritual works •. So great 
was the need that even if our number were quadrupled we 
could not have satisfied all who needed our service, any 
more than we can do so now. 

There Was second line of thought which we set in 
motion for the ,of' resolving the impasse regarding o­
bedience. This w$.sto.propose,the following spiritual pre.!!. 
arations for each and every l,Ilemberof the whole .group., The 
first preparation: Each would ready himself beforehand, 
would take pime for prayer, MasseEI, and meditatior! in or­
der to strive· for joy and peace in the Holy Spirit regard­
ing obedience, laboring as much as he could to have a pred 
ilection for obeyi~grather than ,commanding, when the con= 
sequent glory of God and theprais,e of hi!3 majesty would 
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beequal. The second prepara'bion1 None of the companions 
would communicate with any other about-this matter at is ­
sue, or 'inquire about his reasoning on it'. The point -of 
this preparati,on Was to prevent' a.;ny;onefrombeing persuad­
ed by ano_therand, therefore, biased more towardobed:ience 
(by vow t9 one of their own, number) or the contrary. This 
way"each Would desire as more advantageous only what be 
derived from his own prayer and meditation. The third 
preparation : Ea€h one would think ;0£ himseJ;f:as a strang­
er to our group· who would have no expectation . ofjoiniI1g 
it. Thinking this way he would escape being carried' by his 
.emotions more to oneopini'onand judgment; 'rather, as if a 
stranger, he would speak his thought 'to the group about. 
having or not having obedienc,e, would by his judgment COI1­

f'irmand recommendwhat he believed would be for God's 
greater .. serviceand,woul.d more secure theC.ompany' s last ­

, ing pres$rvation. 

7. With the foregoing spiritual Clispositioris, we ar­
"ranged to assemBle all prepared on the foilovving .day. Each 
one was to declare those . disadvantages which could be 
brought against obedience (by vow, toone of our group), 
all the reasons whiCh presented' themselves and which any­
one of <Us had found in his own private reflection, medita­
tion, and prayer. What he, had gathered, each in his turn 
was to make knoWn.' 

For example, one said' :.Itseems that, On account or: 
our failures and sins, t:t).ewprdS"religious" or "obedi­
enCe.'.' have unseemly connotations among the Christian peo­
ple. Another remarked: If we wish to live under obedience, 
we will perhaps' be forced by the supreme pontiff to live 
under. some Rule . already drawn up and offici!!llY. estl;L12. 
lished~So 'it will eventuate that. ,all our desires which we 
have judged to be from Our tord'wili be frustrated; for 
there will be no opportunity and freedom to work for the 
salvatj,onor: our fel1:owmen,the one very thing, after cOQ 
c-ern for our own salvation, which we .have had in mind., An­
other observed: If we prOlnise' obedience to someone, not so 
many men will enter our. company to ,labor faithfully in the 
J:,ord'svineyard, where the ,harvest is very' great but few 
true laborers are found. For men in gener8.l ha'Ve so little 
streng1:h to labor or endUre without breaking under it that 
manY look out more for themselves and their own wishes 
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than they do for the wishes of Jesus OflI'istand com­
pletedenial of self . for So alsO others spoke 
t.O the point in .Other ways, a fourth,afifth, and so on, 
explaining .the disadvantages whicnoccurredto thsI!1 as rea 
sons against o,bedienoe. 

On the next day we argued the opposite . side of 
the question,ea.ch one putting be·forethe group allth.e ad 
vantages and good consequences of such obedience which he 
had draWn from prayer and meditation; ea.ch one took his 
own.turn to present his refleotions,sometimesshowing the 
positive values of obedience, sometimes reducing the alter 
native to an impossibility. ' ­

Here are some examples.. One man 's ~rgument took this 
form of a redu.ctioad ab$uro:'UIll et, impos§ibilei&. without 
the agreeable yoke of ob,edience, . this Company of ours had 
to carry on practical undertakings, no one woulq. have any 
precis'S charge, since one woUldpas,sDff the burden ..Onto 
the '. othe'r, as we have rnany times expe.ri·enced.. Again, . ,if 
this Company were w:i,.thoutobedience, it could not long en­
dure and persevere - a. turn of events in conflict with our 
basic intent of keeping our Compan:y alive in perpetuity. 
Now, any group is kept aliV8 bY:0bedi-encemore than by an,r 
thing else. Th:i,.sis·especially true'for'us who have'vowed 
p~rpetualpoverty and are pereniaily predecupiedwith unr~ 
mi tUng labors,oothspirituaL and temporal: for thes.e make 
it CiifficUlt to preserve fellowship'.• 

In. a 'positive vein, anoth8cTspoke this way: Obedi~ce 
iSsues in an'uninterrupted life of heroi'bd'8'edsandin b,e­
roic virtues.' . For one who truly lives under obedience is 
fully disposed to· execute instantly and unhesitatingly 
whatever is enjoined h:i,m, no matter to him whether it be 
very b,ard to do or engenders embarrassment and' ridicule 
and .publicb,umiliation. Such would .~the case, for exam­
ple, '. if I were bidden to walk thro1,lghth.e streets and av­
enues unclothed or in s.trangeattire.Althougb, such a:n or.... 
del' may never be given, nevertheless, so long as any Qne 
is readied for such act.s ·by :denia~ of his own will. and 
judgment, he alw&ys act41gb,erbicaUy and growing in 
merit. A like line of reasoning: Nothing so casts doWIl 
all pride and arrogance a;sdoes·o"bediencejfor pride makes 
a big thing of foilowing one's oWn judgment and will,giv­
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:Lng way to no ,one, pu:r-su,mg grand and extraordinary proj­
ect:a beYond Ol1e f-sreach. Obedienqe diapl.etrically opposes 
this attitude; Forit alws,ye f6Uows the judgmentofauoth 
er and .thewillof .another, .gives wEfY to all, . and .as much 
aspossibl~e isjo.in.ed w;Ltl1 humility; t.heenemy of;pride.A 
further ~eht is.: lUthouglt ,wehavecolDl!littedoursel:ves 
tO~6'ti~i thesuwemepontiff and.shephe-rd in ge:q.erala:q.d in 
';P8,T,tiCl;llar, : nevatthel~6S;, he eoul.dno't IlQ ssibly take time 
f0~theirinu.nreTai'l:lle .. aetailsari.Ii~QntingeI1Cies 'of our af­
fairs.; .no.rwould it ,be ,righ.t f.6r hililtodo, s'o ev,en if he 
c.ou,ld. 

8. Euripg mliil'lYd'al'ls, froll1th:i.a sidea;nd that,we wo,rk'ed 
over amass·of' .data related to :theresolution -ofourprob... 

. lem;we ~;x:'aminedandweighed 'the' more forcefulanii impor­
tant reasons and took'. til)le as usual for -Prayer, meCli t.ation 
an:d reflection. By the Lord':s help, we did at-last, not 
C;j.uSt)wii;h amajor:i.tyJudgment .. butwithout a single dis... 
$-entir).gvCJJ.ce,com:e to .this conclusion: Obedien.cetosome­
one among u:sishighly ad;vatl:1;agepus a:q.d highly nec es·sary 

order to actualize more effectively-and e4{actly ourpri 
.mary desire()f' fulfilling God •s wfll in all ,details 0.1' 
life (p~+, omnia),. in; order to preserve the Society moreaa 

.suredly; . and, finally;inordlllr.to .. prQ'lTide properly:for 
all the. :detailedmatters of .spirit.ual and temporal busi­

.ne.ss which 'arl.S·EL. 

9.· In aU .our delihet-ations over t.hequestions just .spo~ 
en of and· others, we follo.wed t1l:eorder of discussion and 
theprocedurede$cr..1p.ed above, . always giYingatt€Iltion to 
both side.s {)fe:veryquElstion·. .Our efforts las-t;ed for 801­
mostthreemol',l.ths;:from the mid-d,le of LentuntU the feast 
(-}fJohn .the Ji3a;ptist. On that day.j but not without long vi~ 
:LIs" much- pre:yer anli labor' of mind and ,body preced:i.ng' de­
liberatio:Q..anddecision., our bus·;i.ness was compl-et.ed 
and termina:tedin a. spirit· of gLadness and harmony. 
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,II 

T:tIREE PRIOR CONDITIONS . 

'In the first paragraph, the account of the Delibera,;.. 
tion of 1539 places th,ree,:prior bonditions ,for any delibe­
ration. They seem obvious. Still, it can be useful to ver­
ify :that they are present. 

1. A Question- Is Posed 

The year' 1539 was.a decisive one 'for the first comp&.'! 
ions of Ignatius. Itcorre.sponds, 'iii'the meditation on the 
Call of the King that op'ens the, Second Week of the,Spirit~ 
al Exercises, to the passage from parable to experience, 

, or from dream to rea.lity. It is the end of the dream togo 
'to Jerusalem, a dream ,they had long pursued: by force of e 
vents, they will not be going to' Jerusalem. It is equally 
the end of a style .of 'companionship in which they dis­
cussed together what they.were going to do for Christ and 
in Which they felt they were liVing as a team of friends, 

, Sharing roof and bed as well as thespiritual life" . From 
now on, it is the Pope, to whom they have linked their de~ 
tiny. who will send them there where the need is more ur­
gent, not together but 6eparat~ly. Wit~in a year, Francis 
Xavier will have parted ,from the companions for good••• 

It 'is events which force the issue and bring up the 
question to be submitted to deliberaUon. ThEilY do notgath 
er in order to ,discuss some theme for refl~ction, but by 
reason of circumstanc.esmoreor less unforeseen. 'The com­
panions had decided, if the plan ,to go to Jerusaiem be 
came impossible, to'put themselves at the disposition of 
the Pope~ Making thems'elves totally-available like this 
was heavy Wit!}. consequences that they had riot yet taken 
the time to fpresee. Md here one such qonse'quence pre;.. 
sents itself for the immediate future: "-The time was ap­
proaching for us to 'Qescattered and parted from oneanoth 
e-r. U Theirwh.ole idea '6f companionship was called in ques= 
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tion. What,. in fact, does thecom$lanion.shi-p of peopLe· Who 
are physically separatedmeap.,if there does not exist, b! 
sides their common .desire, ill·" structure,an institution, an 
organism that expresses that <lesire and keeps them :united? 
The question is veryeonerete. 

From this' summaryhistoricalpreaentatLon~ there 
one first conclusion to . draW: tne:reis.no,co~;i, t.l.de1.i'b-­
eration unJ.€!li!sacQllec.tive gtl.asti0ij: ,b, .:20:;!e.d :tllatl.?~Us, 
for a cOllective response •. 

2. A Commqn ObJectiv~. i§!Glf(~rl,~:E1~fl$~t: 

P:r-oddedbyevents, the companions we·r'\:) to come togeth, 
er to udiscuss together their vo;cation an.d covenaIitedWay 
of life." But the discussi.o.R:;!Upposesa.basiG agreement 
that the chron:i.cler stronglyunderliiles':"one mind and 
heart in seeking God's grac.iousartd perfect will according 
to t):le scope of. <IttI' vocation. II' . The. call pf God to them i.s 
now very clear ..! is the service of the Church by means 
of m8.kingthemselves a:vaila'ble to thePbpe' all .sorts 
of missions. They recognize clearly that it' is not they 
who will determine the kind of 'service to. render, but that 
this will come from. another and be accomplished in the 
name of a,llqther. That. is at the heart' of their vocation: 
each. one receives h:1Jns'Slf . from God and froin . God too~ 
t):lrough this or that legitimate intermediary,receives hLs 
mission. It iean availability, a j'disponibility", re'called 

different words in the same paragraph: "ofi'ering .our... 
selves as' a.·holocaustto QUI', God, in whose prais'e,honor, 

.and glory we would yield our. all.• " 

There, then, is a secohd prior conditio.n:there is no 
cOlDIllunity. deliberationunles$all thep5gticipants are in 
agreem.ent on the fundamental. goal and' ob.J~;6tive.• · 

. .' 

This condition is necessary for any .deliberation. If 
people do not agree on goals~ it is uselelilsto be.search..., 
ingout.means. But when there .isCj;uestion of a spiritual 
disc.ernmentwith a vi.ewto'arriving a.t a spiritual decis­

. ion, the fund~entalob j eCtive 'lI!ust be, '::i;ttoo" ofaspir­
i ~lorQ..er. St. Ignatiusgo.es e"en further in speaking Of 
"matters 'Of electiontt in t.he Exercises.: theymust f . he 
says, . "be. ei the.!- indifferent .. or good in themselves, and 
such that they are lawful wLthin our 1l01yMother, the hie!: 
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art}hiCal Chu.rph, a.nd.n9t b.a.dorqpposed to her." (Spir.E!, 
ercisei:l, 170) . 

Be'Ga)use·tl).e'oi.tucome,b.f th$':MHberation hirig.e.!3 on it; 
oIfe'·sllElUld IlQtbe~fraid't() spendthetinie~eE!de'!l:t(), veri.­
fy' if' th:isagcr:eenrent ,exists. Wew:i:ll'seehow, to' do. this' in 
the next chapter • 

- -," - ­ - - -. - -' -. ' "- - " ~ 

Thisconnition,':'is obvious, Since H aU are in accord: 
on everything, objective and means, there 1:;s'nothing ,to d~ 
liberate' about .StiU, is necessary to become aware of 
what these differences are a.ndtosit-u.ate, themccirr'E!ctly. 
Oertainconf:Licts thata.'rise rega.rdmg means have i:n re~i. 
ty to do with ends and so will block for the' fu.ture any 
progress in the del,iberation. The companions had had: the 
time to become aware of what their differences were in the 
course of their earlier discussions. In March" 1539, there 
w,ere ten of them, grouped arOund IgnatIus (of the eleventh 
signer, a certain Caceres, no' further mention i,s made; he 

. was an adventurer Who" after being, dismissed from the So­
ciety, was condemned tod.eathbyFrancis I for spying!). 
There were two Fre~ch (Jean Codure and Faschase Broet), 
four Spaniards (Ignatius, Francis Xavier, James Lainez, A1 
phonse Salmeron and NiCholas Bobadilla), two Savoyards (P~ 
t.erFaber and Claude Lejay) and qne Port-u.guese (Simon Rod­
riguez). SiX of them had made the vows of Montmartre in 
1534, the four otheI's had been recrui,ted at Paris after 
the departure of Ignatius in 1535. But the differences of 
nationality or ot' age were without doubt less than those 
of temperament : 'men like Bobadiila and Rodriguez were not 
easy to govern and Ignatius, once he is their superior, 
will have plenty of difficulties with them, who were among 
his first companions. 

Nevertheless, disagreement is not disunion anq" even 
if it is deep, is not an obstacle, to mutual esteemL With 
j-u.stice the chronicier recalls the conflict' that opposed. 
to each other the Apostles Peter and Paul, recounted ih 
the Epistle to the Galatians. This is not done just to les 
sen the scandal there might be at differences. ~heycan be 
the source of a new 'Creativity in the group, which can be 
the fruit of a deliberation just as it f-u.rnishes the occa~ 



ion fot' it. 

This creativity is shown already. in the anxious de­
sire of the companions .to "discover some unobatruo,ted way~ 
beyond their diverging views, so astoaehieve tbgether, 
by the most apt means"theit' common objective. 

Thisia the third, prerequisite. which supposes that 
the members of the, group have diver5entviewsofthEl,means 
to take. but theta-re determined to find a pa,th that, will 
lead them to' the goal. 'It is as much the disagreement as 
this common will Which will set in motion 'the deliberation. 
All the sa;nle,it is good to make j3ure beforehand that these 
prerequisite conditions are verified. 

*' *' 
*' 
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III 

~RIFYINGTHE llREREQutSTTES 

What must be verified, in the. group and among the pal: 
t:i.cipants, before entering into a deliberation? 

1. The Common Vocation 

First, that all agree on the basic objective, . above 
and beyond the decision to be taken. This objebtive will 
be, in effect, the point of reference an.d the ultimate cr! 
terion. What is this if not adhesion to the Wliversal de­
sign of God as expressed in the GOspel : "You will bear a 
son and you are to name hili! Jesus ••• The Lord God will give 
hini the throne of David hie father; he will rule over the 
house of Jacob forever". (Luke 1:31 .....32) Jesus the saviour 
of men, who ga.thers them together, starting from the human 
conditions that Mary perceived in her cap,ticle. It harks 
back to the appeals, the aspirations and the prayers of 
the Old Testament. She sees·the world with the eyes of God 
as he looks out over the little people, the humble, the 
poor, the hungry, the oppressed. It is with the same vis­
ion that Jesus inaugurates his mission in the synagogue of 
Capharnaum, by.applying to himself the prophecy of Isaiah: 
"The Spirit of the Lord is upon me,forhe has anointed me. 
He has sent me. to bring the good naWS to the poor, to pro- . 
claim liberty to.cl;Lptivesand new sight to the blind, to 
set the downtrodden free, to procia.iinthe'LorCl·s year of 
favor." (Luke 4: 18-19) .In this way he wUI live the de­
sign of God, starting from the servitUCles and oppre.ssions 
of which men are·victims, so 1:I.s to l'8ad thetnli;ttle -by lit 
he, through faith, to the acknowledgement- ofa God whO' 
liberates ,all men ftom all their Slaveries. At th.e same 
time, he will labor to group together in the' Church this 
people made up of the humble in .whom hope has been awak­

.ened.The SaViOur, 'f.iho gathers men together. 
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One cannot .. into def'.iber.a:tion unless' one is in 
accord with this deaig:p.and decided to cooperate in 
it. Any decision. that; in one way or another, would not r.!:, 
fer to thisdesig:n, would have to be excluded. Even if it 
is true that., f()r a group of Christians, this perspective 
is assured beforehand, it is nonetheless necessary,beI'ore: 
any deliberation, that it place i iiselfin prayer so as to 
resituate itself in this common vocation. The cited 
will serve as a supporting basis for this prayer, as also 
the contemplation on the Inoarnation in the Exercises (101 
-109). The sharing of prayer.of the persons can be the ve,!. 
ification of agreement between the. members of the group on 
this point. 

2. '!'he VOQatiO)1of EacnOne 

In the second place, one must make stiretha.t thevoca 
tion of each person..,;. in case of OLe l!lel:llbers, obvious= 
ly , within the' framework Of'their' specif.J.c vocation ..;. 'be 
acknowledged by th.e.group. .Each Cine i.s called by or 
her name, to take .part, accordihg'.to thegraceg;i.ven, in 
the realiz~tion of the universal (lesign .0fGod. If it is 
question, then, of· taking a community decision, this 
should not , in any case, run. contI'ary to the personal vo­
cationof·each One. Bow make surethat'eaoh one finds. him­
self in the joint decision? There is a theoretical answer: 
that eachona, from the beginning, be recognized the 
community for.what he is, and that the commuriity be consi! 
ered as responsible for .each'of members • 

.But this id.eal is hot attained at ohe stroke! Even in 

a community whose members claim t() know each other well 

and to live in charity, there are of necessity antagonisms 

ang "blocks" more or less ,felt. Now the'processof a deli:g 

erationcarried on under the gaze of the Lord, who "search 

es the heart and the depths",willcertainly reveal facets 

as yet uriknownof persons, and stir up affective r'eacti()llS 

not as yet manifested. The "movements of the spirits" will 

be produced, not only in the heart of eachone,but between 

the members' oftha group. ,One will perceive more clearly 

the motivations behind the 'uonduci; O'f each member of. the 

group: why this one maintains his ,reserve; why this other 

is expansive in a :pleasant fI'ieligliness or in anatti tude 


/that is authoritari'an and sometimes aggressive, etc. Above 
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and beyond thes~expressi,ons, one will discover the pro­
found insecurity of~ach one in the face of the desire to 
be esteemed and loved, as well as before the fear t~t 
love and esteem will be refused. And-turther beYond these 
motivatiol':!:s, one,will fa"j:hom how' the Spiri-ti guides this 
p,erson in a different way than that, and that we must come 
to:recogni~e this ••• 

By what, practical means can Olae make headway towards 
this o'bjective? ,The members of Otc who have taken part in 
certain "format:).on courses" are familiar with thosee~er­
'cises in, communication whiCh reveal a person in depth. ,E­
noughto racallthem briefly : the composing of personal 
'''posters'', the us~ of "image-language",' presenta-tiion of 
one by another to the ie:st, the recounting to others of 
pur own "salvation-history", etc; without omitting ex­
changes il'l; paire,where one tends ,to share in greater depth 
than in the group." 

This mutual understanding,' although it is preliminary 
to the deliberation and 'does'not reveal all of a person, 
t9.kes time. But it is not time lost! 'It creat~s the clini­
ate of confidence and of esteem thata.llows ,each one to en 
ter thedeiiberation with the conviction1;hat,' even ff' 
there are heavy sacrifices, to make, the community decision 
will ,inscribe itself' within the context of his persoaI).l 
history • 

.3. The, Regu.isites for DialOgue 

There is a lal:lt thing to be checked: tnat all the mell 
bersof the group are ready to accept the demands 'that 
sharing will impose. What are they? 

a. That each has the will and the desire to be honest, 
that is, not to ,take refuge behind a mask., This is often 
more difftcult for'people:who'know each other'well as a r!a 
sult " of having met often., ,That is why-the group- must 
f'utlctibn in such a,way that .each can find his own identity 
in it,and giiTe to each the possibility to express himself 
'as 	he, is, ina manner th/it 'is relaxed, simple, calm~ not 
tense. That he feels he is listened to , that he has the 
time to speak thatffts his own rhythm, and, that the oth­
ers know how to listen without interrupting him. What, in 
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our terminology, weca,ll a "listening group" .is indispens~ 
bleinacornmunity deliperation :it creates-this climate 
of freedom and of honesty. 

b. Still, a conc.e:m for charity , falsely und~rstood, must 
not l.ead to an attempt t.o eliminate all conf·lict' under the 
pret.ext of not causing pain to someone. Harmony is what 
comes from the resolution of a conflict; it is not some­

, thing pref~bric.ated. If there is an agitation .·of "spirits" 
in the heart of each person, it is normal that the same 
agitation shows up in the group; that is the condition of 
spiritual progress 'andof finding the truth, whether there 
is· question of ariindividual retreat or of a d.eliberation. 
Each one, then, must consent to be vulri.erable, exposed. to 
the knowledge of others, c6nfronted,chall.eng.ed, even at ­
tacked. And that, withoutpariicking, Without taking refuge 
'behind a turtl.eshell of silence. As to the group, it 
must, in order to advance, maintain the will not to avoid 
problems and to bring conflicts into the daylight. 

c. These demands take' on a new dimension in faith. It is 
question in fact of a spiritual attitude that is'conformed 
to our adhesion of faith to God's design. One comes to un­
derstand little by little that the Spirit is active in a 
different way in each one, and that the ensemble of the ex 
changes shOuld permit a progressive . spiritual unfolding 
which could not occur outside dialogue. Now this dialogue 
needs to be be the bringing together in the open of What 
the Spirit has said to each one, so that it allows the pr2, 
gressive unification of differences in a common project in 
which. all recognize Him who is the unique, source of varied 
charisms. 

It is not· enough to grasp theoretically the require­
ments of dialogue. Even when the members Of a group know 
each other well, it would be to their advantage to prac­
tice it before beginning . the deliberation. For example, 
the group can divide itself into sub-groups. One part is 
made up of.ob.servers of each member of the other sub-gcup.· 

.. 	 After a time, the roles are interchanged. During· the dis­
cussion pyone of the sub-groups, each observer notes the 
manifestations (and, their duration) that he remarks on the 
part of the one he is observing. By "manifestations" are 
understood not. 6:nlyoral comments, but also signs, ges­
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tu.res, smiles, attitudes, etc., -whicharesb. many ways of 
either participatingorbeingdisinterested. The 0 bserva­
tionscan be classified into Your categories : 1) positive 
reactions, ma:riifestations of solidaTity, of calm., ofappr,2, 
bation; -?) positivecon1iribution's: suggestions, opinions 1 

informationgivenj J) questions posed with regard .. to ,sug.,.. : 
gesti,ons, opinions or information; 4) ·negative reactions, 
manifestations of disapproval, of heightening of tension, 
of aggressiveness. The repoTt on the observations iimnedi­
atdy aftarwillbe most he.lpfu.1 to the extent that people 
take note of it for the future ••• 

. , In a deliberation tha,tlasts some days, at least one 
day sho,u.1d be given to verifying that these requisitesare 
present, foJ:' the later development of the deliberation 
will depend in great part on the attitudes taken at the 
outset. 

*' * 
* 
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IV 

THE QUESTION TO BE DECIDED 

Whim a group' enters into deliberatiori, it obviously 
knows what it is meeting about. But it has not always 
clearly posed the Cluestionwhich will allow it to resolve 
its problem. A clear and precise question, the response to 
which will involve a decision, is not always ea,sy to formE. 
late. Let us look at that of the first companions : "Would 
it or would it not be more advantageous for our purpose to 
be so joined and bound together in one body that nophysi­
cal distance, no matter how great, would separate us?" (D~ 
liberation, 3). 

From the point of view of form, two things are to be 
noted : 
1. The question is posed in the form of a simple alterna­
tive: or this, or that; yes or no. Only a question of this 
kind, clear and simple, will call forther a clear and sim­
ple response, with commitment to a decision; with freedom 
afterwards, as was the case for the companions, to pose a 
second question reg~rding the means to make this decision 
operative. 

2. It is 'posed in terms of a free choice: "Would it be more 
advantageous,". It is not a necessary. option, one that co!!, 
strains. It is question of a ,preference, that is, one will 
put forward (pre-fero, I bring forward) what will allow 
one to attain more ,easily ~d more· effectively the goal 
that has been fixed. The pr~ference refer~ as well to th~ 
persons who will be' set in motion by the decision : what 
one prefers, that is what one puts forward so as to one­
self be carried forward. The response will be anew stimu­
lus toward taking a further step. One will leave the de­
,liberation with new strength for undertaking what is need­
ed. This is certaialy the.motive involved in the decision 
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of the 'companions : "For united spiritual strength is more 
robust and braver in any arduous enterprise than it would 
be if' segmented. ", This way of posing the question is, def­
initely, we might note in passing, in the line of the, !g­
natian magis,' as defined at the end of the lVIedi tation on 
the Foundation in the E~ercises: "Ou:!' one desire and choice 
should be what is more conducive to the end for wich we 
are created." (Spir. Exercises, 23) 

These two facets of theq~estion~it's alternative form 
and its presentation of a free choice - put us on the road 
to What is a spiritual decision,. It is perhaps useful to 
consider this briefly before returning to the question 
which'will involve a decision~ 

A Two-Pronged Possibility 

Let us· visualize this, which is besi'des the approach 
of the Exercises. We take decisions continually, 'more or 
less freely. Discernment is the art of taking a decision 
in freedom., The simpJ,est way of presenting i t."is that of a 
two-pronged possibility, a two-forked road (figure 1). (1) 

/'
--~----------~( 	 fig .1, 

I am on a road whicn forks in two directions. Will I go to " the right or the left? If I am taking a walk with no oth­
er goal than that of relaxing, my choice will be in func­
tion of the, view that i,s afforded me; I will take the road 
that 'more attracts me. But if I have en end in view, I 
will attempt to find out which road, the one to the right 
'or that to the left, will lead m'e more rapidly to the goal 
I have. And in this, case there is ,something at stake, and 
so one stops, one studies, one consults before taking the 
decision. 

----~---------------
(1) 	This a.r;td subsequent figures 8:re proposed byG,. Fessard 

in La Dialectique'des Exercices spirituels, de St., Ig:­
nace de Loyola. Paris. Aubier~1956. 
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Other, considerations" than that ,of arriving at the 
goal as quiCkly as possible ,can arise. For example, the' 
road to the right :i,csshorter, but Lam not in a hurry,; 
that to the left is lO:Q.ger, but it ismore'pleasanta:rid I 
find I have need,to;' ,relax. ~, Al1.that;Ls ,to be weighed ac":' 
cording to the:advantages and theinoonvenienCes. 

'These considerations are habitually the object of hum 
an 'decisions: 'advantages/disadvantages, profits/losses; 
ea"Se/diffioulty,agreementjdisagreement,., Fore3.Ch side ,of 
the alternatives, I have ,to see what I. will gain in choos­
ing ,this, but also What, I will, ,l,ose in not ,choosing tha.t 
'other; for every choice is an elimination of what I am not 
choosing. On the other hand, one must foresee the conse-' 
quences that will follow from a decision, for it involves 
the futu;re,and other deCisions. that will need-to be made; 
one cannot go backwards •• " 

The Crossroads, 

Nevertheless, the ilIlage Of" a tw:ci"::forked" rO,admust pe 
correcte!'i to the extent that f.reedom.',is no"!; reduced to the 
power of choosing between two roads. More radically, there 
Lsthe possibility of going forward arnot. Ask a prisoner 
what freedOni,meanS,for hiIn., He will n,ot ,answer that it is 
making use of, the several free Choices that are afforded 
him ' wi thin the , walls of his cell, for, exampie that of 
sleeping or of talking to hi,s neighbo;r... Freedom for him? 
It 'Will be the day when the gates'oftheprison open for 
him: his liberation! ' , 

Ade,cision is Ii liberating 'act, stimulated by a pro,... 
posalextet'hal to me; it putS 'me en route towards a future 
to be achieved. This perspective leads ,us' to correct the 
image of tV/oforks in a road by "that of a crossroads, where 
to lines 'cross (ngUre 2}: ' 

YES 

BEFORE AFTER' 

NO 
,fig .2 
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Every decision is in effect a mOl)lent of our life, which is 
going to divide, our life in two : a before and an after, 
for the reason that after, my life will not be the same as 
before. But why this change, if not becall-se my life will 
have been crossed by another line which is precisely the 
proposal that faced me : a meeting, an event, a change of 
circumstances, in the face of which I ean determine my­
self, that is, answer yes or no. There is then a cross­
roads, represented by these tWo lines, the one signifying 
the time, the other the. proposal. It is at the center that 
I decide. And I decide between a :,{es and a no which will 
divide my life into a before and an after. And so my decis 
ion will be a moment in my history. 

The Cross 
The diagram of the crossroads is valid for any human 

decision. But the stakes in a spiritual decision are much 
more vast. It is question in fact, of searching out and 
finding what God wills that We do here and now, in conform 
ity with the design of his love. The choice to be made-;­
then, goes beyond ourselves; it is not only a moment in 
our history but a moment too in the sacred history of. the 
People of God. The time line is not limited by my birth 
and my death, but it ought to be prolonged in both direc­
tions, originating at the creatio:n of the world and fin­
ishing at the parousia,' the second coming of 'th~ Lord. The 
prbposal'line, to which I must respond by yes or no with 
regard to a contingent decision should, it too, be pro­
longed in both directions and rejoin, at one of its extrem 
ities, the absolute Yes of the Son to the Father who sends 
him "to work the redemption of the human race", while at 
the other extremity it reaches the absolute no of Lucifer 
who proclaimed, "I will not serve!" ­

It is true that no human decisio~ . is taken in func­
tion of an .absolute before and after, nor of an absolute 
yes or no, for the simple reason that we never possess the 
elements of such a decision. That is why every decision is 
historical and contingent. But it is true too that, if we 
seek what GOod wills here and now, our decision is a mom­
ent of the eternal will of Gad which is expressed in time. 
It will be taken then in a moment of the time that stretch 
e s from the creation of the world until it is completOed 
with the return of the Lord. It is taken also in. reference 
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to that moment when the Eternal penetr~tesint.o time and 
judges the world according to the yes 'or no given. to :th,e ~ 
salvatiortproposedpy the Cross. 

That-is ~/ih,y it iSc',rUc:ial, in spiritual discernment 
as in the EXcercises, to have always in vit;lw the uni.versaJ-­
tty o.f the. design of .God and to keep' the object of the .de­
liberation within this context,so as to have tJ:l.e strength 
"with all the saints, to grasp the length, the· brea.dth, 
the height, . the depth, 'and to ,know the love of Christ 
wllich surpasses allunderstanding i• (Ephesiahs, 3::tB) • God.•. 
in fact, is demanding, not only in the remmciations that 
he-imposes.,but. above all in. .the breadth ·ofoutlookthat 
he laysoutbeforeoureye.s. It is the whole world that 
he opens b-efQre the eyes of Mary when she chants 'her 
Magnificat; it ishi.s design that fills ,space and time 
when the artge1 announces to her that.she will be thembth­
.eroi' Chri:st-.. ,. A spiritual decision· will have then the re­
sult of makingils,go out of ourselves, out of "our own 
self..,.love, self-wLLl and interests'" (Spir. Ex., 189)., and. 
to make us st.retch our limits. 

In thisperspec:i;ive, the moment of the decision will 
be an encounter of the will of ,God express'ed in Jesus 
Christ,andour own liberat.edwill., that is, our willnbw 

.become.capable, not of doing this or that thin~ that ap­
peared to us impossible, but of saying yes to Him who chal 
lengesusin the 'Core of our history to cooperat.e with hiDi 
to change the history of the world. For . "in t1ie~tiniest 
act of freedom, all of the Spirit is present" (') 

Posg .the.Qu:esti'OnCorrectll. 

If t-hose are the sta:1:t:es, time must be taken to pose 
the .Cllilestion correctly, and for that, a certain. number .of 
conditions must all be' fulfilled. 

1.• A Specifi'c:Qu;estion..If many' discussions get ':b?gged 
down,most of the 'time it isbec.aus€! :the q,uestion- is! too 
vast or too vague.~Inplac.eQ·f .the Cluestiongett.ing ex... 
plored in depth, the subject matter expa:nds and getslo.st 
ili the clouds o.fendlesB ideologicaldebai;e, or else in ,a 

(1) G.. Fessa.rd., Q.p.\Cit.• , p,~ 25 
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l:i.cst:i:ng of '!means" Whi(;!.h (me ha,s the presBIitime;t'ltthat 
they 'are too numerous. to have the least ~hance()fbeinga! 
terWards realized. Let us avoid then the type of question 
that says: "How to. bring i tabout· that ••• ? 1.1 ,whieh . wi11 O!! 
ly lead to a deluge of ideas of which not one will be able 
to be pursued. This work ought to be done before the deli!!. 
eratlon. When one begins, one ought to find oneself faced 
with a question which proposes a simple choice. For exam­
pIe, one will not ask r "How. to make -the OLOs become more 
aware of the s.trugglefor the liberat:i:on of humankind?", 
but : "In order that OWs become sensitized to the stru~ 
gle for liberation, is it preferable to promote polit.ioal 
involvement., or ought we to search for another means?". 
The answer can, in. the end, involve a second question, but 
this ,will not be .pos·edexcept in second place, a.fterwards, 
as did the .companions of 1539,4 After having replied posi..,.. 
tively to the plan of remaining united and linked "in one 
boCly~'., they sought the specific means to do this : should 
they., or not, obey one of themselves? In both cases, they 
Were in the presence of a simple alternative, which led 
them to choose this or that,or else to reply by yes or no. 
It is too simple, one may say, for the prob.1ems of life 
are always more complex. That is true, b.ut it ·is the deli!!. 
eration ~ tself which will ma.ke the complexity appear. If 
the response is not simple, the question. itself must be 
simple and precise. It is, furthermore, only a point of d~ 
parture. 

2.A Question Understood by All. Words are traps. One sees 
it easily in international gatherings (for example, compro 
~, which has the meaning of commitment Spanish, 
would not be translated by compromise in English, whose 
meaning is almost the- apposite!). But also betweenpeople 
who speak the same language, the discussions often, get 
bogged down because people are not giving the same meaning 
to words. This is the time to rel1lemberthe "presupposi­
tion" of the Spiritual .Exercises : "If an orthodox con.... 
struction cannot be put on a 'Pro'Position.the one who made 
it should be.asked how he understands it" (ho. 22). It is 
t.hen necessary to question·' ea.ch other 1iri.tilagreemeht is 
reached, not'on the answer t6 be given, but on the meaning 
.of the words in tile question. This exchange will offer a­
nother advantage,.nqt small. Not only will the questi.an 1je 
understood by all, but each one will take more interest in 

34 

http:questi.an


it. By the fact of having tried to unde:d'ltaild it and to uu 
!lerstandeach,other, the question, whichmight seem t.oo 
general to oneoroth,erperson, will become a personal 
question. Each one will be motivated to deliberate with 
the others, while beiIlg ready to make the neededsacrifi 
ces with referenc.e to the goal. that he pursu.es personally. 

3. A Q1.lestionApt for 'SpirituaLPiscernment~ This means, 
to. start wi th, that'the answer'should hot be contained in 
the question, which should be open- otherwise there ;is no 
place for discernment! It means too tlJat the question can­
not propose asaltern,atives something that is already 
clearly perceived as a gOQdby one side, and as an evil by 
the other. Finally, if the Holy Spirit is to have some­
thing to say to us. in the matter, the question cannot be 
indifferent to the work of God in the world, .in which we 
are called to collaborate. This dOes not exclude a delibe.!: 
ation in the political order, for it is not indifferent 
wheth.er the 'Kingdom of God be built by means of this Or 
that political structure. But it does exclude delibera­
tions of an ideological nature, since every ideology is a 
closed system. .And God did not become incarnate in an i­
dea, but in the womb df a woman,' in order to achieve a . 
task. 

* * * 
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V 

FROM HEAD TO HEART 

We have' then a specific ques.tion, understood by all,· 
presenting an i'nterest to each one, apt for spiritUal dis­
cernment with a view toa decision for action. What are we 
going to do With this question? 

The firstd.ecision .about the method is formulated 
this way in the Deliberation of 1539: IIAt lasi; we made a 
decision. :In full agreement we settled on this, that we 
would give ourselves to prayer, Masses and meditations 
more fervently than usual and, after doing our very best 

. we would for the rest cast all our concerns on the Lord, 
hoping in him." The problems were.then at once situated in 
the realm of the Spirit. At the same time, they.occupied 

.the whole llerson, the rest being abandoned to the Lord. 
The companions were, in effect, convinced that "in no. way, 

. then, would he who is kindness itself desert us; rather, 
he would be. with us more generously than we asked or imag­
ined." (Deliberation, no. 1) The reporter at once goes on.: 
"We b,egan, therefore, to expend every human effort. We pi'£, . 
posed to ourselves some questions worthy of careful consid 
eration and forethought at this opportune time. Throughout 
the day, we were accustomed to ponder and meditate on these 
and to prayerfully search into them. At night each one 
shared.with the group what he judged to be more appropri­
ate and helpful, with the inilention.that all with one mind 
would embrace the truer way·of thinkihg, tested and cornmen 
ded by the more powerful reasons and by majority vote."(De 
liberation; no. 2) On the one hand, then, they entrusted 
themselves totally to the Spirit; on the other., they mo­
bilized all their human energies and put them together in 
order to resolve their problems: feelings, imagination, me~ 
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ory, understanding" an.d.Wili... All disc eTrunentisanuman " 
activity; "spiritualdisceri'lraeni; is a humenact:hvity,car-" 
hed on with the light of', and under thelnot,ionof," the 

, Spirit. 

Exactly where this, disce:rnment takes piace, and what 
happens when it does- these are importa.n;1;questions for 
the success of' aco1DmUIlity deliberation. We 'proceed, then, 
to take them up n'ow~ 

Where Discernmen"t Takes Place 

The danger that threatens men of action is that of 
taking decision,s simply, on the' basiso!" the :reaso):)!s for 
and against • The advantages on 'one sidEl, the disadvantages 
on the other,. They decide accordin,g to the weight of the 
advantages. Is not that thewfiy one proceeds in tlie world 
of affairs: "in bUsiness, " in industry, inpolitics~ •• ?One 
draws up the balance "sheet with a view to making a ration... 
a1 declsion." One seeks what is useful, and this way of ac,! 
ingvery often shows up too in the sp:Lrituallife: one 
tre!:!.ts the Gospel as ato01 of perfection, 'one looks for 
practical applications of it, " that which will result in 

, the greatest nUmQer of spiritual"advantages",.considered 
spiritual by reason or their SOurCE!" th.eGospel. st. Payl 
thought in this way before his cOllvEirsion : the soUrce of " 
his spiritual life was the Law, evi,deritlyinspired by God. 
He could draw advantages from it: Ita Hebrew, born' of He­
brews; ,as to the Law; a Pharisee; as to zeal, a perse­
cutor of the Church; as fa!' as the Law can make you per-" 
fect, I Was faultless. II But wese,€! how his conversion had 
the result of making" him transfer these prerogatives.from 
the column of "profi til to that pf"l"oss": "But because of 
Christ; I h!:!.vecome to consider all, these advantages .that 
I had asdisadvani;agesll(PhilippiansI3:4-8). )¥hat we consid 
er as adv;an:."tages, according to the intellectual criterion 
of efficiency, can reveal themselves to be disadvantages. 
when one uses other criteria as a basis. One cannot then 
take!:!. spirttual decision drily with one.' S head, because 
the placeof,spiritual discernment is not t.heb.ead but the 
~. " 

,In fact, when I express an opinion;, ajUdgnrent" ase!! 
timent, arElsponseto a word, a: geelture,an' appe!:!.l, an :in­
spirati"on, "there has ftakenplace aseciee. of' .' operations 
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thatt atll. n'otalways const;l)i"Q'U.s of, Firi3t, the word or the 
l;Jign we;ei.percei"ved Or ;not.i '. Ttlereare'thingsth.at .I see or 
hear, but which .1 either receive' or do nqt re(ieiv~.· ~'9re 
.doestn:i,sfilterin~take, place? .Then, this ,word .1 hear or 
sig!). I pe..rc~ivearesub~itted t.oan interpr<:?tativa tre~t­
manto ... How d:o.es,,happen that what wasfr;iendlyon the 
];Jart of the per,sonI ani sp'l3a.k;ingtoJ.:sfelt.by me as ho's­
tile? HoW .does it.happen .that a.word of, salvation,he:al?d 

. in the Gospel, . is'judged'by such a ~person to be rather a 
siR'll of death? Where does thi.s, in.terpr,etation, . Which .ofti;ln 
distorts the meaning ,Of what another had wanted to. communi 
c!lte:,take place? :Finally, I give my response in the fOrm 
of an o.pinion., a. jUdg;Elment, asentim:elnt,. which irivolve 
.eitheI' acceptance or· refusal. Of that Iamawarebecause I 
express. it .clearly.. I knqWiny tho;ughts, my se;ntiments, .my 
reasons, my j'U.dgments,mydecisions, because all that, once 
elaborated, . emerges into'aqlear zone of consciousness. 
But Ido n6talWaysknow what took plac.ebeforehand, while 
I am elaborating my response, because this activity is pro 
duced in a zone that' less clear, that of my deeper affi 
o11ivity • (1) . 

Let 	us take an example. Before beginning .to];Jray,.I 
.havere~d.in the Gospel the story of.the rich youngman, 
and I paused on the. word of the.t,ord : nGo, sell all you 
have, give it to the pooIf,and f'ollowme .. " I begiIl,:to pra.y 
about this phrase • At the end of my prayer, I feel myself 
filled with joy anti ready to.underta,kethings, like those 
of St.• Matthew or St. Francis of. Assisi; .or on the otner 
hand, rain 'sad., as was the rich Y01lllg man. From where do 
these diverse feelings come? . They do not com~ from the 
word of God ..for, a~ the sayi;ng goes, the same cause pro,.. 
duces the same effect·s. They do not come either from that 
deepest;?lone of my being where God dwells within me, for, 
even when r am sad, /1 am certain by faith that God has. not 
wi:tndrawnfrom me~ .'J;hey do not come from t):lezone of my 
conscious' understanding, since r lII,erely recognize that 
:thissentimeint .has emerged. r have' left this word drop 
within.me as a ,seed in tl::J.e . earth, and it has come out as 
a feeling of joy .or sadness. It is~ this intermediate zone 
that spiritual. discernment must explore. 

(1) 	Cf. 'E. ~Pousset,~~:j..,e dans la Fot.e.t 113. Liberte (C.E. 
R~, 35 rue de Sevres, 75006,Paris), pp.157~159 
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In fact, starting from an acceptanc>9.or.a refusal 
that springs from the depths of my being, I can fabricate, 
a posteriori, .' all sorts.of reasons to. justify this accep­
tance or this refusal. One always :finds ,good reason,s, they 
say quitetruly, and I can pretencl that these are the' .ob­
jective reasons. It is true that thsy each have the:i.r val­
us, but they spring from a sourC€ that, it, has never real 
ly been called in question, from a presupposition that is 
situated deep beyond my ideas and judgments clearly ex­
pressed inmyolearlyconscious mind. Until this presuppo­
sition is dislodged and brought to light, there is nO'spi!: 
i tual discernm.ent. 

Now, this presupposition is a fiber of the tissue 
that cOhstitutes the natural "nie". It forms part of all 
that has f~shioned me as I am since my earliest childhood 
and beyond: my parents, my education, .the principles acco!: 
ding to which. I was reared, the fears and. the taboos that 
were inculcated into 'me, the reflexes that 'Tacquired or 
refused, the milieu in which I have lived, . the social 
class into Which I was born, the persons with whom I deal, 
as also my quaEties andmyfaults., my gifts and my defie­
iencies, my complexes and my inhib:itions••• But above all, 
as St. Ignatius says, ."my self-love, my self-will and my 
own interestsl! (Spir.Ex., 189). That is what is in the 
heart of man (cf. Matthew 15:10-20). 

But there is also in the heart of man the presence of 
the Trinity, according to the promise of Jesus: "We will 
come to him and we will make our dwelling wi thin him" (John 
14:23). A living and creative presence which stirs up in 
us faith, hope .and love. A presence "closer to us than we 
are to ourselves" (st. Augustine), in a zone still deeper, 
if one may so put it, than that of our affectivity. This 
is why we are not always aware of , but it causes us to 
be penetrable, as a sponge is penetrated by a ,drop of wat­
er, by the. Word .which is addressed to us through the Bib­
le, the Church, our brother$~ events ••• But it does not a;l 
ways penetrate without resi,stance, there where there are 
contrary forces, that is,preci.sely in this zone of affec­
tivity. It is this zone, tl').en,that is the proper .locale 
of spiritual discernment, because. it is the place where 
the. struggle of the "spirits" . takes place (figure 3, next 
page) • 
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fig .3 

. What. Happens, . 

There isno need to explain in detail what takes 
place in this zbne, and which St•. Ignatius describes in 
his "rules for the discernment of. spiri-tstl(Spir.Ex., nos. 
313-336) .We will have occasion to retUI'l'l. to it. Let us 
,limit ourselves here to schematic presisions. 

We begin with this fact: when freedom is at stake for 
the accomplishement' 'of the vocation of a person (or a 
group), it is subject to two influences that act as oon­
trary forces. God wishes to help the person, without con­
straining him, to carry out his vocation according to the 
universal design of salvation, that of this man in partic:!! 
lar being inseparable from that of the world; the adversa~ 
y of God and men wishes to prevent this. Spiritual discern 
ment consists in discovering ,the divine influen.ce so as to' 
yield oneself to it without reserve, and to discover the 

'influence of the enemy so as "to reject it. Ignatius calls 
these influences movements. that is to say, impulses or a1 
tractions which put the ~oul in motion in one direction or 
other., If we return to the diagram. of decision-making, two· 
hypotheses present,themselves accordi:ng to th-e two axes 
which cross: before/after, and yes/no • 

The first hypothesis.: with regard to this axis, my 
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life tends ia a baddi~ection. More ti~ less con~ciou~ly, I 
am turning my back tin my vocationj more. or. less voluntari­
ly, I am accepting this retreat, this going backwards. The 
action of God then consists in making .me restless by re­
morse. The action of the enemy consists in smothering the 
remorse and in brightening. the attraction of sin(figure 4). 

AFTER 

.NO fig. 4 

Let us note that, in a community deliberation, this 
hypothesis is excluded for the group as such from the time 
that the question has been posed as we have seen it earli­
er, that is,. with a view to. better service for the univer­
sal salvation of men. The tendency of the group is then 
positive. This is the second hypothesis. 

In this second hypothesis, I have decided for spiri­
tual progress, my lif.e is oriented toward the service of 
the Lord. In this case, the action of the enemy consists 
:i.ndiscouraging me from undertaking it or from going a­
head in it. .The action of God is contrary : it encourages 
me and stirs my confidence by giving light and strength, 
joy and peace "to go forward" (figure 5). 

AFTl~R 

NO fig. 5 

When the group enters into deliberation; it.i.s with 
thisattitlide of "yes" to God, in the face of a question, 
the reply to which will commit us further. in the. ,direction 
of greater service. But the question is posed fn 'alterna­
tive form, and the g;r-oup does no'l; yet know which one of 
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the alternatives will engag~ it in' the direction 'of' a bet­
ter service, and which ill the direction of that ,which is 
lessgp~d (figure 6). It only knows ,that it chooses to 'Say 
yes to God ahd that God Will help it to say yes by acting 
in the heart of each of the members of the group as' well 
as in t'h~ group itself by encouraging its "moveme1).ts". At 
the beginning. then,' the grOup cannot prefer this or that 
alternative. It wishes only what 'God wui want and which 
he will make known to it as th~ experience unfolds. This 
attitude is that of indifference. It1s' necessary for 

? 

BEFORE.,..,__+....,...,........AFTER 

? 
NO 'fig. 6 

disCernment that aims,at ~,decision. But it is not neces­
sary that it have been' acquired by 8[ members of th~ group 
from the begi:pning. Each onema,y have his p~eferences and 
will have 'the o,pportunity to express them. Indifference 
consists in accepting that, in: the deliberation, one's 
preferences be ready to accept the, final decision. It is 
the method itself of community discernnient which wiil, to 
the degree that it advances properly, place each of the 
members and the whole group in the altitude of indilference. 

one sees better now, why the question, must not "be 
dealt with only according to rational criteria, the reas­
~ for and against, 'the advantages and disadvantages:-It 
m:ust also be submitted to affeCtive criteria, by paying a,! 
tention'to tp.~ movements which are produced in the members 
of the, group and in the group i:tself. 

That is why t'he ffrst $ffort, once the question has 
been'posed, is to make it pass from 'the head to the.heart. 
'How? 

From under!3tahd:l.ng to affectivity 

It is, above all ,through prayer that the question will 
be interiorized in that way. At ,the point where we are, it' 
1snot yet 'question of"w,eighing before God the 'terms of 
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thet;l.lteritlitives, p,ut of prayingover/the words whioh, in 
the. question, have:.a.n af:f~ctivE' resbharlCe .Letusreturn to 
the ques-tionproposedearlie~as anex!;lnpIe: "IIi order 
that CLCsbecome.sensitized to the struggle for the'libera 
tion.of men, .i.s it :pre'terable'topr~:nJlqte pol-iheal :tnvolvi 
me:qt, or ought one to, Eieek atl:other'nieans?" The groull will 
not prayimU1E3diately on the terms "politioal involvement" 
or "other means"; but on the words Which e~ress,its de~p­
est will: "commup.itytr, "struggle",lIliberation". It will 
let these words play on each other, and oonfront them with 
the Word of God."'Communi ty" will speak: to it of friend- , 
ship, of warmth; of sharing and of mutual help ••• "Strug­
gle"will SPElak: to it of difficulty" of Violence, of win­
ners and losers ••• "Liberation" will make· it hear Bongs of 
rejoicing and of victory ••• These same words, when oonfro~ 
ted with the Word of G-od, . will speak to it another lan­
guage and will b.echarged with a new meaning. It will see 
the community disperse~ in vieW .of its mission, the send­
ing out of the prophets and apostles of Christ. ,It will 
seethe struggle involved in· the cosmic vision that st. 
Ignatius proposes in the meditation on the TWo Standards, 
the sweep of the images of the Apocalypse and: the death ·,of 
,Jesus on the cross, pardoning his executioners asa sign 
of the tmiversalpardon. "Liberation" will evoke the image 
of the new creation and 'of the reconciliation of· peoples 
in a single new man•.. 

To move the subject matter of the question from the 
head t.o the heart, one will not neglect either more human 
means, taking'care, 'however, to ,avoid anything that might 
be interpreted, with 'or.without. reason~ as a conditioning 
or manipulation.· For exampJ,e, the ;meeting room can be a­
live with p.:i.ctures~ with biblical texts, with poems, refer 
ring Somehow to the key words of the question. OnewilI 
avoid the appearance of . conditioning or manipulation by 
allowing eaoh one to here express himself in the way that 
he chooses•. There isa strong likelihood that the display 
taken asS. whole will be sufficiently well balanoed••• 

Another exercise can also foster the interiorizing of 

the question: the use of metaphors. In this exercise, the 

idea is to . compensate for our natural tendency'to define 

concepts and soenelos1ethem inabotraction•. When one nas 

said that the community is a gathering of ,persons associa,.. 
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ted in the same'project, one has said very little. For one 
has neglected to say thatthevvords, com:rn,uriity, libera.,. 
tion, etc. are above all'ladenwith dreams, and that there 
is real utility in bri!l;ging into daylight the dreams that 
tney carry. In place of defining ,the words, let them first 

, . sing! The metapho,r exerciseoonsistsin taking one or other 
of these key words. pau£,ingon' one ,of them for ten min­
utes or so, and taking note of, not the ideas, put the im­
ages that surface., "Coll)I!lUIlity is like hands joined, like 
the grains in ahead ·of, wheat, like ,a song i.n several vOi£:. 
es,etc." At the end often minutes, ,one· goes on to the 
next word. Afterwards, a member of the group reads slowly 
the different metaphors, and on'e listens to them as one 
would listen to a, poem... There ,are those who might look 
doWn on such an eJtercise as childish or not "serious" D.r 
simply as an hors-d'oeuvre that delays the work, but one 
wonders how,they could understand that the Gospel,is re­
ve8.led to little. ones and that the Church speaks better by 
its images of the Iiturgy than by its manuals of theology., 
It is not a matterot undervaluing the work of' the ·.intel.... 
ligence, as we will see later, but of mobilizing all one's 
faculties, including those like imagination and sensitivi­
ty that may be thought of as secondary, so that the whole 
personpartioipates' in 'the discernment. 

* * 
* 
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VI 

AS.SEMBLING THE DATA 

Once the question has moved "from the head to the 
heart", it becomes matter- fo.r 1iiscerrnnent. If the response 
is llotvery quickly evident, as was the case, it appears, 
for the first question of the Deliberation of 1539(no. 3), 
one begins to search for the cr:Lteria whichwil~ allow ar­
riving at a decision in one direction or the other : this 
is .the work. that for a long time occupied the companions 
when they posed" the question of obedience (no. 4, etc.). 
These criteriEh we have seen, will be of two s9rts: intel­
lectual (the reasons) and effective (the movements). All 
through the discernment, they will be influencing each oth 
er and will be evaluated by each other. But befor.e doing 
that, time will need to be given to. assembling the data 
Which will throw light on the question. and enlarge - its 
field of reference. This material will tl;ten have to be or­
ganized. 

To help carry·out this research, the persons deliberf?; 
ting can call on. enerts, chosen from among the group or 
from outside it. Their role will be to put their. expertise 
at the aer-vice of tl;tis preliminary research, but it must 
be strictly limited· to this. The danger is great that an 
expert, "in all good "faith, go beyond this limitbygiv~ 
ing"his personal opinion on the question, and that this o­
pinion, by reason of ·the COmpetence of the one who expres~ 

. es it, may have considerable Fleight in the further discu's­
sions. That is why it is .doubtless pre;ferable tha"t the 
expert is not.himself or herself taking part in the delib­
eration, and considers himself not involve"d in the ques­
t;lon being posed. Again, the risk will he less if .there 
are several" experts, each -clarifying a specific aspect of. 
the question - theological, psychological, sociological, 
historical, etc. 
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Still, these precautions will be in,effective if the 
group i t'self doe,s not function in an adult manner in its 
research. If it turns to experts to discover the truth 
with regard to the qu:estion being deliberated, itresigns 
its task and paralyzes the action of the Holy Spirit. ,The 
risk is still greater if the expert is a priest and ••• a 
Jesuit! As if the priesthood and the religious state would 
give a, right to a,greaterportion'of the Holy Spirit than 
wouid the ensemble of the group! One should, then, be well 
convinced that the expert, as an expert, is not there to 
resolve th,e question, but, only to c~larify it; the question, 
to the end of the deliberation, should remain a question. 
It is not the experts, it is the Holy' -Spirit who must 
"gv.ide" the group "toward all truth" (John 16:13) • 

_ 

These precautions taken, 
sembled? 

what are the data to be as­

1. Signs of the times 

Those familiar with the Exerbises know that God 
speaks, here and now, through events, - through persons, 
through the Church, through, inspirations from within and 
without. Like the prophecies' and mirac1es in the Bible, 
there are signs which point the way for our action, arid 
our ,path is marked by them. Of course, all the signs are 
ambiguous and do not at once reveal their meaning. One of 
the plagues of the Church is those Christians who,misusirig 
the expression "signs of the times", an expression high­
lighted since the Council, believe that they recog:r:iize the 
action of the Holy Spirit through' the spectacles of their 
social and political prejudices••• Signs need to be inter­
preted, and this wiil be precisely the purpose 'of the fur­
ther discernment. Nonetheless, one must first make a.n in­
ventory of those that relate to the question posed. 

One will then ask oneself questions such as these 
what are the needs, the expectations and the aspirations 
of people today? In what are we, and in what is our ques­
tion,concernedby them? What contemporary events, in all 
areas, have a relationship-to the question? What intel 
lectualroovements, what currents of thought in. the cultur­
al - atmosphere that we breathe, serve as a basis 'for it? 
What, 'in the world, as in ourselves,' is a stimulus or a 
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brake to the pro.gress that we seek? •• 

This inquiry is cruc1aJ;. By f'aili:.ng to make it, the 
group risks deliberating about a question that is without 
concern 'fer the'woild where bur action must be carried out. 
It 'can ~ fact· happen that such an inquiry reveals that 
the question is useiess, and precioustinie will have been 
gained! Or again, that the question is badly formulated, 
and time. will be 'gained if the group agrees to take the 
time to. reformulate it. There is no spectacle more dis:" 
tressing than to see men of action pouring out their,ener­
gies discussing useless questions, of value only to fill 
the void of ,conversation at. the beach or in the drawing­
room. And it is looking at the world and at people that 0­

'b;Liges 'us to ask ,serious questions and to ask t:hem in a 
serious way. 

An exercise can be suggested .to help acquire this'a­
wareness: a reading of 1;he daily paper by each of the par­
ticipants followed by an exchange about this read:tng. For 
the way in which we read"the paper is, indicative of the 
way in which we read the world. The exchange will bring to 
light this diversity and will draw attention to aspects of 
the news that some have perceived and others have not no­
ticed.Each one will say what he 'has read, and why:because 
of habit, or acontihuing or passing interest in this pro!!, 
lem or that category or column, from curiosity, from a de­
sire of confrontation, etc ••• He will tell 1;he others too 
or the others will ask him what interpretation he gives to 
what he has read. F~nally the group will seek to 
this article or news story relates to tl1e ques
group has posed. 

see 
tion 

how 
the 

2. Within the Context of Salvation 

The world of Scripture too lets us look at things 
from ~Od'S viewpoint, as Ignatius suggests to us to do in 
the contemplation on tp,e I;ncs:rnation: "See the persons one 
aftfjr, another. First, tlJ.ose who are on the face of the 
earth, ,in such great diversity in dress and in manner of 
acting:some white, some black; some at. peace, some at war; 
some weeping, some laughing; some well, some sick; some 
coming into the world, -some dying, etc. Secondly, see and 
consider, the three. Divine Persons,. 'seated on the royal 
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throne of the divine majesty; . they look down upon the 
whole surface of the earth, and on all natio·ns ••• II (Spiel". 
Ex., 106). And further on: IIListento.what the Divine Per­
sons say : let us work the redemption of the human race" 
(107). This viewpoint of God, sought in prayer, is fitting 
for orienting the question in its more apostolic sense and 
for giving it its most universal dimenaion. 

One can, allthrol~h the discernment but more especi­
ally during this preliminary research, take up the great 
meditations of the Exercises. That of the Principle and 
Foundation, to begin with, in its first part, to consider 
the ultimate end of the human expectations and aspirations 
in relation with the question to be decide.d. Sin, cDnsid­
ered under its collective aspect, so as to lay bare the ev 
ils in us and around us to which one hopes to afford some 
remedy. The Kingdom, to hear once again, through the ap­
peals of men, the call of Jesus Christ. The Two Standards, 
to situate our question in the "camp" of Jesus Christ .and 
to inscribe it within the framework of the Beatitudes. 

A diligent reading of the Gos.pel too will furnish el­
ements that will be needed for the experience .• This does 
not mean to provide citations that would serve as argu­
ments for or against, but to renew oneself intimately in 
the spirit of the Gospel and the perspective of universal 
salvation. 

Evidently it is prayer that will let participants ac­
quire this attitude: continuous prayer, and special peri­
ods of prayer. It is nota matter of looking to prayer to 
reveal the conte:t:J.t of the correct decision. The "will of 
God" that discernment is seeking will be as the ma­
ture fruit of the prayer and the reflection, of all and of 
each, linked together. Before their meetings in wh~ch they 
exchanged with each other, the companions of 1539 gave 
time to such prayerful reflection: "Throughout the day, we 
were accustomed to ponder and meditate on these reasons 

. and to prayerfully search into them"(Deliberation, no. 2). 
It was, .in E!ffect, a, confronting of their own reflections 
with the Word of God. 

It is equally important that this prayer be shared. 
By this we mean not only sharing the results of the prayer 
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but ~haring the prayaraswell. W'nen oIfe knows· that he 
.with whom he differs about the proposition·ha$. prayed over 
it.,pecause .one has heard him do so,it becomes 1IJ0re diffl 
cult to reject what he says. This does not mean that one 
at onceac'cepts t1:le proposition of the other, but that one 
respects Lt and, by that fact, relativizes his own. This 
is the sense of the l'presupposition" of the Exercises-: !lEv 
erygood Christian is more ready to put a good:i,nterpreta:: 
ti~n on another's' statement than t6 condemn. it as false.• 
If an ortho:dox constructi.on cannot be put on a proposit ­
ion, 'the one who made it. should be asked hoW he under­

.stands it. If he is in error.. he should be corrected with' 
all kindness. If this does. not s1,tffice, all appropriate 
means should be used to bring him toa correct interpreta­
tion, ands-odefend him from error" (Spir. Ex .. , 22). 

"In 	the context of community discernment", writes J. 
C. Futrell, ·'this preamble would mean that all should pre­
suppose that thepropq.sal :o'f an-other is based upon true 
dedication to the scope of their common vocation, rather 
than to c-ondemn it as impro.perly motivated, until 'and 
when there is. proof to the contrary.. In the concrete this 
means that all must r-eally listen to one another' s propos­
als as eac:h man himself int,ends them, and ilhat all :must 
make the sincere effort to understand one another.'s f13e.l­
ingsand' a:t-titud:es" (1) 

To assure these dispositions, shared prayer seems all 
them-ore effective as our age is living through aperiod 
in which, as at the time of Babel, all other language sad­
ly appears t.o have failed. It no longer is enough to speak 

. the sarrielanguage in order to be understood by others. A 
word is hardly launched into thiE! marke'tplace when it be­
COmes as fadiE!das on old co.in on which .can n-o longer dis­
tinguiahthe image. Other means of communication must 
then be found. Prayer/even if it. is made up of words, 'ex­
presses morethanwor\is~for, ,even before the words come to 
the lips., communion is established.• 

----------'~--

(1) 	"tgnatian Discernmentn , in Studies in the .Spirt tuali t;r 
of-Jesuits, Vol. II, No. 2{April., 1970, St. Louis) ,'p. 
~. 	 . 
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3. Reviewing What Has Happened Till Now 

There is no question, however new,that is not linked \ 
,with the.past. There is no decision that does not effect a 
passage between a before ahd an after.' Just as a personal 
decision, so too a community discernment must exercise the 
memory of the group and assemble the facts to date. 

This necessity is based first of all on a faith con­
viction. The God of the Bible walks with humankind through 
history and supports them "with a mighty hand and with ou! 
stretched arm". The Psalms never stop recalling for us the 
"marvels of God" that took place in the past - the crea­
tion of the world, the flight from Egypt and the passage 
through the sea - to assure the people that what God has 
already done, he will do again, "for his great love 'is 
without end" (Psalm 136). St. Ignatius takes up the same 
theme at the beginning of the Contemplation to Gain Love : 
"recall to mind the blessings of creation and redemption, 
and the special favors received. Ponder with great affec­
tion how much God our Lord has done for me, and how much 
he has given me of what he possesses, and finally, how 
much, as far as he can, the same Lord desires ,to give him­
self to ine accordingt;o his divine design" (Spir. Ex.,234). 
Thecohstant activity of God in the past is a guarantee of 
his action in the. future. And if it is true that' aspiri t:!;! 
al decision will involve us in an action that does not 
rest on human strength alone, then the group must feel 
sure that God will be at work in the action tb be taken in 
the future as he has been in. the past. 

The memory of the group should be exercised too in 
making sure that the question being asked is well rooted 
in its own history. Otherwise it would feel no concern a­
bout it, it would be a dream without solid links to reali­
ty. Even if the decision would commit the group to a new 
path, these roots will play an important role in the dis­
cernement, insuring that the decision will be inscribed 
within the framework of its historical continuity. 'One 
sees this clearly in the way that the companions gf 1539 
responded po.sitively t;o their first question : "In as much 
as our most kind and affectionate Lord had deigned to gat,!! 
er us together and untte us, men so spiritually weak apd 
from such diverse geographical &'"ld cultural backgrounds, 
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we, ought not split apart what. God has gathered and united; 
on the contrary , we ought day by day to strengthen and 
stabilize our union:, I'endering ourselves orie body" (Delib­
eration, No.3). It is then by basing thernselves' on their 
past e!xperience that they decided. to unite into one, body. 
The decision would, nevertheless,. change radically their 
destiny :up till. then they hadheen an info.rml:l.l.. group, 
they now became a "body", that is, .an organism; an insti'" 
tution, a new religious· order with its constitutions, its 
levels of authority, .its organiC ties ••• · All the same, it 
was through basing themselvesrnl:l.inly on their past experi­
ence that they' chose this new way. It means that, however 
deep changes may be, there is alway.s a profound continuity. 

For a group that is deliberati+1g,then, it means as­
sembling the facts of its history with regard.to the ques­
tion to be decided. How did this question germinate, as 
far back as one can perceive, and how did it mature to the 
poiilt of requiring this deliberation? What events, what 
changes, led to the question being posed? These events can 
be within the life of the group, for example, the entry of 
new members or the departure of old ones. They can also be 
extern~l, for example the political situation of the coun-. 
try or an intervention of the Church hierarchy, etc. One 
should ask how these events were received and interpreted 
not only by members of the deliberating group but also 
by others whom it may represent. There is need too to see 
whether the question is in contradiction with the texts 
which are the basis of the movement(for example, the GeneI' 
al Principles of CLC), not to systematically elimina~ 
if such be the case for the movement of life cannot be 
halted by texts~but to examine. the problem more attentive­
ly and to foresee the possible consequences. 

Finally, the histiry of the group forms part of alar 
gel' history, that of the People of God. Such questions~ 
though they may appear absolutely new as far as the·deUb­
erating persons are concerned, have In reality historical 
roots that are deeper. Conversely, traditions that people 
take as being immemorial are sometimes of rather recent or 
igin. The changes in the Church that followed ·the Council 
appeared revolutionary, if not a profanation, to some, 
when in fact they were a return to a more ancient tradit ­
ion that recent customs had buried. For this exploration 
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into the distant past, the help of experts can be Mhelp 
to t.he group and give to the question a more solid basis. 
The more that the re.sponse>giveni,swell-foUll<led, the more 
it will be credible, above all if i.t ie striking out on a 
new path. 

This, then, is the data that the group needs to assam 
ble as material for the discernment : the signs of the 
times, the perspective of'Ulliversal salvation, a review of 
the past. Here we have limited ourselves to simply making 
an inventoryof,them, as complete as we could. Now theda­
taneeds to be classified. . To return to the image of the 
scales, used by St. Ignatius with regard to the election 
(Spir. Ex., 179), What, is now involved is to weight the 
two trays of the scales.' 

*' *' 
* 
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VII 

THE TRAYS OF THE SCALES 

Starting from the !lata assembled in the fOregoing 
step, it is now ,a matter of searching out the reasons that 
will weigh in 'one direction or other of '. the alternatives 
contained in the question.Sinc,e we alr,eady presented an 
example of a specific question, let us. return to it as we 
initiate this new step' of the deliberation..: "In'order that 
OLCs become sensitized to the struggle for liberation, is 
it preferable to promote political involvement,oro1,tght 
we to sean:-h for another means?" In this example, since 
the other means is not specified, there is no need to occ:!l 
py oneself m,th i.t. One will limit oneself to searching 
for: 1) the reasons in favor of a political involvementj2) 
the reasons again.st such an involvement. If the other 
means has. been spec·ified, .then it should be included in 
the question. For example:"rn order that CLGs etc., .is. it 
preferable to promote political involvement, or is it bet: ­
ter to organize formation sessionli3?" In thiscaS!e, it will 
be' necessary to make four lists of reasons : 1) for polit­
ical involvement; 2.) against poEtical involvement; 3) for 
formation. sessions. 4) against fO:rplation sessions. We will 
see,' by following~hemodel of the Deliberation of .1539, 
how to weight the trays .of the bal.ance and how to do the 
weighing. 

Searching for the Reas.ons 

The way in which the companions of 1539 searched for 
the reasons against obedience and in f'avor of it merit the 
closest attention. We read in paragraph 7": " ••.• we arranged 
to assemble, all prepare'd, on the following day; each one 
was to declare. those disadvantages which couldbe'brought 
against, obedience." And further on: "on. the next day w:e ar. 
gued for the opposite side of the question, each one put­
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before the group all the advantages and good conse­
q1.l.ences of such obedience which he had drawn from prayer 
an-d meditation. II 

This text calls for two remarks: 1) it distinguishes 
clearly the time for presenting the reasons against and 
that for presenting the reasons forj2) all and each of the 
participants search for and propose in turn the reasons a­
gainst, and later all do the same for the reasons for. 
This method is quite d,ifferent from the usual way in which 
we pursue our discussions. ' 

In discussions generally,each one has his point of 
view, at least those who express an opinion. And the natU£. 
al tendency is to defend one's point of view with argu­
ments and with eloquence. The aim is to make the opinion 
that one holdS prevail over the other by attracting to it 
more of those who hesitate about it or qppo!;le it. Whether 
one takes a table conversation or a parliamentary assem­
bly, it is more or less the same process. If the debate is 
organized, a person ,takes the floor in an order determined 
by the presiding officer. A speaker gives his conference, 
prepared in advance, and without taking account of what the 
man before him has just saia. At least it takes place in 
an orderly way. When' the discussion is a free one, one per 
son takes the floor to contradict at 'once the proposal of 
his predecessor. Sometimes it becomes a duel between two, 
and the others are reduced to "noting the points won" by 
each, with no opportunity to give their opinion. Or again, 
everyone talks at the same time, and what was a friendly 
discussion degenerates into a verbal boxing match in. which 
one sometimes has the impression that every kind of blow 
is fair ••• At the end, one no longer knows who said what, 
one only knows that this one is "fori! and that one "a­
gainst", and that, anyhow, no one has changed his opinion. 
A vote is taken and it is the majority that decides, not 
in the least disturbecl by the opposing arguments. 

It is 'evident that, among the companions of 1539, 
some were in favor of taking a ,vow of obedience to 'One a­
mong them, and ,others were not. Otherwise; they would not 
have had to passllmany days without hitting upon any sat­
isfactory resolution of our uncertainty;"(Deliberation, '5, 
at the beginning). They had then, as we all do, e~ch his 
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own idea about the,questio,n.. But, il1~ spiritu~l .delibera­
tion, it is not a'matter of knowing VfnO- is for and, vvhois 
against, and why; It is a matter of seektilg together' "tp.e 
will bf God", ,thai; is, an. "opinion" .that is ,exteI'Ilal, in a . 
way, to t4at of each one and eventCithat of the group. Of 
course one needs to modif'y the meanipgof the term "exter... 
,:tlal", for the will, of God will not til. fact " be imposed on, 
tne group from the, exterior,' .as a: dictat~; nor will it 
count as an additional vote yvhen the ,ballots 'are opened! 
It will come from the group itself; from its research, and 
its sharing., It '((it). be'i;he fruit of' a freedom that, ip. 
each person and in the grOtlP taken together,nas, been tru­
ly liberated. But for that to happen, it is necessary that 
the group submit to' a 'method of work which' as!3ures the max ' 
imum of liberty 'til what each expresses.. ­

This method is so simp:1,:e that one is amazeu it is not 
ordtilarily used~ Stilce it is a matt€lr of sE)archtilg for a 
truth that is, :tobegtil with, not lnme nor ,til the other 
nor in the group, an<:i the aim is not· to achieve tne tri­
umph of one qf the viewpo;i.nts, the reai3,ons, ar~ to be exB.jll::­
ined as objectively as possible. That is, al1.will first 
devote themselves to 'searchtilg for the reasons' lIagaiI;lst j

" 

and use 13.11 the time needed to brtilg them'into evidence. 
Then, at a later ,time which is dis'tinct, ,the same will be 
c;ione for the reasons: "for". It is important to note 'here. 
that, even if r personally am. "fo'r" " I will, like the oth.­
ers, search for objections agatilst the proposal. On the 
other hand,: even if I' personl3.lly aI!l "aga,tilst", I will, on 
the later occasion, look for the.positiye argUments. 

It is doubtless for this reaSOn tha.t,the mehod is not' 
ordinarily put into practice: For'the aim of' this metho<1' 
is not just to put order into adeb~te~ 'It haS a spiritual 
significance, it even eXpresses a ftinda;menta:j. law of the 
spiritual life, Which St. Ignatius expressed t.hus: "For ev 
eryone must keep til 'mtild that in .allthat,concerns the. 
.spiritual life his' progress' will 'tie i~' proportion , t.ohis 
surrender of' self-love and of his own will and. iI;lte:t:'est,s." 
(Spir. Ex., 189) Now; IlfY personal opinion, is it not above. 
all the expression of my self-love", of mywilJ, and. inter­
ests? The fact of looking for the reason"s that: are not in 
accoro..with my optilionbegins tO'make me: g() out of' myself. 
Thus, the method proposed is liberating,:' no,t only because 
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it allows for thegreatest liberty of eXP:ression, but even 
more, hecau~e it obliges, the participants to become liber~ 
ted frorp. their prejudices and qond±tioned outlook. 

As regards the rea.sons "themselves, they, are to be 
looked for among the data assembled in the precedi:p.g step. 
One finds them in the ,several examples,mehtioned by the 
chronicler of the Deliberation of 1539 (no. 1). Signs of 
the times : among the objections made to obedience, there 
is singled out the fact 'that the religious life in its 
classical form is, at the moment, poorlyregard,ed by Chri1L. 
tians(one may recall the sarcasms of Rabelais!). Perspec­
tive of salvation : obedience, it is said, will reduce the 
number of candidates, 'whereas "the harv,est is very great 
but few true laborers are found." On the other hand, obedi 
ience will assure apostoliQ effectiveness, unity and the 
preservation of the group. Links with pasthistoq: in no! 
ihg their recent history, the companions observe tl1at the 
choice of obedience, which will make them enter a specific 
structure, may oblige them to submit themselves to a rUle 
of religious life already in existence, that of St. Bene­
dict, for examplecir another, from the fact that Rome is 
showing itself reticent about new foundations; and in that 
case, they say,' "all' our desires will be frustrated •." But 
on the other hand, if there is no authority in the group, 
it will not be able 'to maintain its existence, and "this 
would be in conflict with our basic intent." Etc ••• 

In practice, it will help to proceed in the following 
manner. During a period of personalrefle,ction, each one 
will list the reasons' "against" that come to his mind. 
Then when the g:roup comes together, each one in turn can 
express his reasons. 'l'heywill then be written on a large 
poster of paper,visil;lle to all. Later, the same will be 
done for the reasons i.n favor. This ,order can also be re­

,versed ,without difficulty, the essential being that the 
. two periods be ::;leparate. When this operation is finished, 

people have in front of them two lists (or four, if. the 
question offers two choices). Now tll.e time has come to 
weigh the reason~. 

The Weight of the Reasons 

Paragraph 8 of the Deliberation of 1539 begins like 
this: "During.many days, from this side ' and that, we 
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workeQ, over amass of data related to the resolution of 
our problem; we examined and weighed the_more forcefUl and 
important reasons ••• " 

In effect, in, spiritual discernment it is not the nlJ!!!. 
ber of reasons that weights the S,cales! It is not enough 
then to. ,enumerate the reasons, they must also be weighed, 
that is, those without value must be eliminated,' so as to 
keep only "the more forceful andimportant tl ones. This can 
be an ordeal for the deliberating group if it is done. hon"': 
estly, for the weight of the reasons involves an examina­
tion that will "search hea;t'ts." So it is necessary that it 
be done in a climate of prayer, of truth and of charity. 

Each member of the group has then before him, not now 
the reas,ons that he had discovered personally, but all the 
reasons of the group. He, as well as the others in their 
turn, must now express himself as, to which of them he sees 
as more important and which he views as rather trifling. 
At this moment will surface the "movements" thatpropel 
one in one direction or the other,and that the discernment 
will penetrate to new depths. ,E'or not only does one say 
which reasons he thinks should be kept anQ, which. omitted. 
One also needs to say why. And the group should help each 
one to express the reasons for his preferences. 

To take again the example already cited, suppose that 
among the reasons "against", political involvement, this 
has- been mentioned: "Political involvement of members,'will 
shatter the unity of our communities." O~e of the partici ­
pants judges that this reaSOIl is the most important. The 
group then should ask him why he thinks this to be true. 
He replies by developing a conception of CLC centered on 
the spiritual assistance it briIlgs to its members while 
showing complete regard for their f,reedom., If the group, 
presses its challenge, he will be asked what ,is meant by 
"complete' regard for the"irfreedom". Then perhaps will 
come to light things that had not been expressed: a horror 
of conflict, keeping reserved a certain ,sector of life, 
and specifically that of attachement to personal interest~ 
or those of family or sO'cial class ••• AnotheI:', bringing 'up 
among the reasons "for" the expression of Piuf:l. XII as to 
politi,cs being "a superior form of charity", may want to 
give to' this reason an obligatory character. But if one 
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asks him how he conceives :politl.cal invoJ,vement by CLC me!!l 
bers, < perhaps he will be led to reco~ize that there< is 
question here of only one type of involv~ment, his'own, 
and so that there is in him a certain intolerance or nar­
rowness that is in contradiction to the outlook of Pius 
XII. 

One should not misinterpret the purpose of this chal­
lenge : it is not a cross-examination to lead people to a~ 
mit things., It is simply the help that the members of the 
group can furnish each other in discovering the hidden 
source of the reasons that we advance to juSify our person 
al options. It helps the group 'as such too in the measur; 
that its members, in trying to cast light on the reasons 
recognize that the truth which they sear.ch for together 
cannot spring from the conflict of their opposing motiva­
tions, but rather from the effort: they make to "rid them­
selves of all inordinate attachments" (Spir. Ex., 1), and 
hand themselves over entirely to the light and the touch 
of the Spirit. Then, whatever be ,the 'number and the weight 
of the reasons, the group will find itself, when facing 
them, in the dispositions required, according to St. Igna­
tius, for making a decision: "I should be like a scales in 
balance, without leaning to either side, that < I might be 
ready to follow whatever I perceive is more for the glory 
and praise of God our Lord" (Spir. Ex., 179). 

The Conversion of the Intellect 

This< equilibrium of the scales, which is Ignatian in­
difference, represents the conversion of the intellect. It 
does not of necessity mean a change of opinion, but the 
humble recognition of the fact that our opinion is hot the 
fruit of pure reason, divorced from all sentiment and all 
bias. 

W'ilen a group deliberates with a view~to a decision 
that will commit it to a new action, one of the sentiments 
that appears with great force is fear, more specifically 
the 'fear of losing something and above all the fear of 
losing oneself, the anguish of dying. It is not.a bad 
thing to feel this fear at certain moments. It is the, sign 
of the eruption of the Lord in us, bY'means of the words 
and challenges of others,and this c~ot but have effec~s. 
The < Gospel of MarR: especially, gives testimony to' this 
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fright which at first seizes ·thosewho find themselves in' 
the presence of Jesus. In a community neliberation, it is 
the sign tha~ the group has gone beyond the intellectual 
level that our. discussions are so often limited.to. One 
will not have this experience, in fact, if the question 
8:-"YJ.d the stakes involved in it have not passed "from the 
head to the hea.rt." 

Still, it would be unhealthy if the fear were to be­
come paralyzing: disturbance and restlessness are the man­
ifestations of the adversary who wants to block the spiri­
tual progress of the persons and of the gr.oup. ':\:hat is why 
this time of disce;rninent needs to be lived in personal and 
communitarian prayer, and in a prayer oriented towards con 
fidence, so as to·receive "courage and strength, ••• remov= 
ing all obstacles so that the soul goes forward in doing 
good."(Spir. Ex., 315).. Thanks to this confident prayer, 
the participants come to "make themselves indifferent1

' ev­
en to the fear itself, and it is then that the reasons can 
be weighed according to their true value. 

In practice, just as one has put up two lists for all 
to see of the reasons "for" and "against", so here two ot!:; 
er sheets can be prepared on which will be inscribed the 
results of this tlweighing" .of the reasons, one giving the 
evaluation of the reasons ufor", the other that of tho's.e 
"against". These four lists will be the synthesis o.f. the' 
work accomp~ished. It is in considering these with the 
light given by God that progress will be made toward the 
decision. 

But before that, we shoul.d re·trace our steps a bit, 
to consider those "accidents en route" that can happen in 
a deliberation, as was the 9ase .in 1539.( see Deliberation, . 
nos. 4., 5, ·6). . 

* * 
* 
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VIII 

THE'· BREATH OF THE SPIRIT 


In reading tl;te account of the Deliberation of 1539, 
one :t;J.otices that the two questions posed 'in successiqn 
were resolved in quite different ways.W,hile the first(see 
no. 3)seemsto have taken place in an a.tmosphere of light­
ness and unanimity,withregard to the second'it required 
much time, fatigu.eand laboriousresearohfollowing a mom­
ent of cr.isis in the group. We need to pause here in the 
fac.e of this differenoe; so as to see. how the rules ,for e­
leotion and the rules for the disce:rnment- of spirits set 
forth in the Exeroises(Nos. 175~188 and 314-336) can be a.E, 
plieci in a community deliberation. 

Consolation and unanimity 

Paragraph 3 of the Deliberation makes no mention of 
the discussions between the posing of the first question 
and its resolution. Eut one .gathers that a certain period 
of time passed between the two: "In the end we established 
the affilrmative side of the questio:n."Thenare given the 
positive reasons motivating the decision. 

It seems that one here is in the .presence ·of what St. 
Ignatius terms the "second. time II of election. The first, 
we remember, is an immediate movement. which has the effect 
that "the devout f?O'\ll, without hesitation or the possibil1 
ty ofhesitation., follows what has been manifested to it." 
(Spir. EX., 175). The very ,fact that there was delibera­
tion ordinaril.y excludes this case for a group, although 
on Pentecost Day the Apostles were moved in this way, and 
we have the time wh.enthe adage "the voice of -the people 
in the voice of God" justified the spontaneous election of 
St• .Ambrose asbishop·ofiVIilan. 
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The second t,ime of election is not too exceptional .in 
a group t.hat is deliberating. "When much light and un,del,; 
standing are derived through experience of desolations and 
consolations and discernment of diverse spirits", 'say the 
Exercises (176). It is such an experience which seems to 
have dictated the decision relative to the first question 
of the companions of' Ignatius. In fact, the principal rea!!!. 
on that they advance: is but a summarizing of their past e.!" 
perience : "in as much as our most kind and affectionate 
Lord had deigned to. gather us together and unite us, men 
so spirituaily weak arid from such diverse geographical and 
cultural backgrounds, we ought not split apart what God 
has gathered and united; on the contrary, we ought day by 
day to strengthen audstabLlize our union" rendering our­
selves one bQdy." Behind these words we must read the 
history of ten years of companionship, from the.day in Se;E, 
tember of': 1529 when Inigo de Loyola walked into the, room 

'at College, Sainte-Barbe wh-ere Peter Faber and Francis Xav­
ier were, arready.One needs to recall the spiritual gather~ 
ingson Parisian Sundays in the gardens of the Carthusians 
at Vauvert, and that radiant morning of August 15, 1534, 
when the first seven companions bound themse,lves together 
to Jesus Christ the :i:'ord for' a common project. And their 
time'spent together at Venice, and ,their arrival at Rome 
in the spring of 1538, a year before the deliberation. 

In reviewing this history,they perceived the evidence 
of the consolations' that God had given them to persevere 
in their enterprise. Human sentiments ent.er into the pic­
ture: the sharedfri'endship and the fraternal joy that the 
early accounts bear witness to, a joy and dynamism that 
impels them to undertake things and to set out, as the Vir 
gin Mary after the Annunciation or the Apostles after the 
Resurrection.And all of it based on an "increase of faith, 
hope and love"(Spir. Ex., 316), felt in the form of confi­
dence, of a desire, and will "to undertake great and diffi­
cult enterprises. 1I 

After the "reading" of these si!;l!;ns drawn from their 
history, th.eytake the deci'sion to strengthen and"stabi-, 
lize, the,ir unity by forming one body. 'Their friendly compan 
ionahip thus ran the risk'of sUfferintt somewhat because 'of 
the structure become necessary. But the decision is in, the 
line of their gqal", which was never to ,form a group of 
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friends, but to place themselves at the ,.service of the 
Church for the love of God amd men. There one sees'the,~oll 
tinuity between the· before and the after of thElir' decis­
ion, as later events will show.' The Constitutions of the 
Society of Jesus will be written taking their start from 
this fundamental intuition: t.obe unite<l, to form 'a bo<ly 
so as to assure a greater effectiveness totlieir mission 
everywhere in the world," but, aboye all ther-e where are 
found the most urgent needs and where. the most universal 
and lasting good is to be hop.ed for. ,~ 

As to the way in which, this decision was taken, it is 
in fact the method that Ignatius preferred because it" was 
for him the first'wayhe experiElnced.When convalescing at 
Loyola, he alrea\ly found with~ himself t1).e' movement of'. 
the "spirits", beginning from the sentiments that" he expel' 
ienced. The criterion is that of consolation, such as it 
is defined by the Exercises' and which, 'in a community de­
liberation, ,0rdinarilymanifElsts i tS.elf by unanimity. In 
effect, just as :i,n a personal election, the ultimate cri ­
terion is peace and joy, sign:i,fyingthe en<;i of the strug­
gle betweeri adverse forces, theuni;fication of the.heart 
an<l the concentration of desire ·tow~da concrete realiza­
tion, so in the group, when. one senses tha.t the discus­
sions and sometimes the battles have c()me to an end,re... 
solve<l ,in an accord which is not a synthetic' movement 
based on false compromise_but a decision for action in 
which all find themselves an<l are rea<ly for action, itis 
in the ,end the same criterion of consolation~.. The group 
recognizes that the decision has 'been' giVEln to it as a 
grace. 

Nevertheless, except in the case where it ,is "consola 
tion without cause" and so a sign oitlie direct' action of 
the Creator (Spir. Ex., 330) Of the sort .produced in the 
first time of election, ;i.:t; is not always sure that the con 
solation comes from God; That is ww a c:onfirmation ' will 
be needed, as the writer of the Deliberation indicates at 
the. end of the paragraph: ·3: . "nothing at all 1;hat has been 
or will be spoken of .originated from Ollr own 'spirit or our 
OwD. thought; rather, whatever it was, it was 'Solely what, 
our Lor.d inspired Ellld.the Apostolic See confirmed andap­
proved. It. We will need to return to this double confirma.... 
tion, internaJ.and external.' 
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TheT:i:!ne of. Desolation 

The se~ond parto! the Deliberation of 1539 unfolded 
in a way very d;Lfferent., and it began rather badly. 

The question posed was One that logically followed 
d.irec1;ly from the fi;rstresponse : since they had decided 
to form a body, what shape were they going to give it, 
whatwould be the spinal column that would maintain the co 
hesion Of thebody?lVIore specifically, would the obedience 
of the members. of the body to one 8.l!long them be. this ver':' 
tebral column? Although secondary, the question was impor­
tant for making thefiI'st decision concrete. But the fur;... 
ther one moves . on. from the goal toward specifying the 
means, the. more difficult agreement becomes. 

In the case at hand.,there were without doubt several 
possible. means: the decision fO.r obedience is not an obli­
gatory one, and at the moment of deciding the companions 
will say only "it would be advantageous", and not: "it is 
necessary.·i On the other hand, obedience raised serious ab 
jections~ as one sees in Paragrapn 7. Besides the fact 
that for the compani,ons, the practice was novel. No doubt, 
in the. great monastictraditfon, they had practiced some 0 

bedienceto another among them in turns, but with a view 
to overcoming their own will. without thinll:ing of making 
obedience a principle of government. The decisions .had 
been taken jointly. 

The prospector such a change and the objections that 
it raised provoked in the group a sort of obstacle or 
"block". Was there a confrontation? The text does not say. 
Rather it was an impasse, bringing on discouragement : "we 
had persisted. in prayer and thought for many days without 
hitting upon any satisfactory resolution of our uncertain­
ty ••• " (Deliberation, 5). They no longer saw clearly, and 
this Phenomenon brings wi.th it other difficulties that af­
fect the whole person. This state is not dissimilar to 
what St. Ignatius in the Rules for the. Discernment of Spir 
its calls. desolation :"1 call desolation what .is entirely
ill opposite(ofconsolation), as darkness.o.f soul, tUrmoil 
of spirit, inclination to what is low and eartly, restles~ 
ness arising from many .disturbances arid temptations which 
lead to want of fa:i,th, want of hope, want of love. Tlie 
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seul is whelly slothful, tepid, sad, and separated, as it 
were., frem its Creater and Lerdi! (Spir. Ex., 317). In try­
ing to. synthesize this descriptien, enecanspeakef ~we 
deminant feelings. in the de$olation: 1) The feeling that 
the persenality is dislocated, disintegrated,; having no. 
longer a landmark ("darkness e!soUl"), one is like a man 
newly blind, who. letsnimself be guided by mUlt.iple sensa­
tiens Without being able to. find his way(flturmeil ef' spir­
it, inclinatiente what is lew and.earthly, restlessness 
arising from many disturbances and temptations"). Bumping 
into. all the. walls, he ends by losing confidence and turn­
ing in en himself Without managing to find himself. 2) The 
ether deminant feeling is that ef' separation : like Jesus 
at Gethseinani, one experiences a deathly iselation, as if 
separated from God and from the others. No. one cemes to. 
eur help" the seon whom one was able to. ceunt are as if 
sleeping, and Ged is deaf. 

A Similar ,phenomenen. can be preduced in the greup 

when the deliberation no. lengeradvances because peeple no. 

lenger clearly see the way. 


1) The greup is dislecated and in precessQf 'disintegrat­
ing. To. the "movements teward what is lew and earthly" cor 
resp.end surface reactions': natural sYmpathies er antipa= 
thies begin to. ceme up again. One netices thefermatien ef 
Cliques, 'of pressure greups. Gatheri~gs ef knots of per­
sens in the corrid,or, er ef little groups apart, mUltiply, 
in which people try to build up a majerity against a minor _ 
i ty. Appeal is made to. feelings and to. emotions to. gain a: 
hearing. All ef ~hatstirf'l up "agitatien" a,nddisturbance: 
on,e gets fidgety, ene leses interest in the assembly that 
begins talking about something else, for one senses that 
the Teal events are taking place in the. wings. And as one 
realizes that all this disturbance is net advancing 
things, one loses cenfidence : "What goed is this gather­
ing? We have ether things to. de!" Often tee, a certain. ag­
gressivity 'is unleashed against these who. have -convoked 
the assembly and,.organized ,the deliberatien. Since someone 
must be at faUlt, on.a turns on the erganizers and accuses 
them e·f having led the greup into a blind alley and of hay 
ihg manipUlated it ••• 

2) .The greup and the members beceme iselated and separat­
'ed. They had taken up the task with enthusiasm, heping to. 
reselve a preblem each one had at hea:rt. Even if an ac­
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cord wa.s not.yet realized, all were ready tosee~ the way. 
And now each o:ne f'indshimselfalona. One's attempts to 
seek Ollt' the others, fail, one by one , because pe.ople are 
no longer seeking to find the truth together, ,but rather 
each one only wants. to make sure that 'i),is "truth" triumphs 
and to win votes, not hearts. And just as each member iso­
lates himself, so the group becomes clo.sed in,its outlook. 
It loses sight of what had set it in motion, the desire to 
be of b.etter service. It loses sight of the sens.e of the 
1.Uliversal, which gave to the question its dimension of a 
world to b,e saved. Lost in the business'of winning adher­
ents, it no longer' sees its mission••• 

Although they did not reach this po.int of dislocation 
and of separation, .it was the danger that menaced the c,om'­
panions of 1539. But no doubt they remembered the advice 
of the Exercises : ttThough in desolation we must never 
Change our former resolutions,it will be very advantageolls 
to intensify our activity against the desolation." (Spir. 
Ex., 31,9). That is wl:).a,t they will do. ' 

The Courage to Halt 

"We can insist more upon prayer, upon me,ditation, and 
on much examination of Ollrselves ••• " What is aimed at here 
is' a restructuring,~L re1.Ulification of the p.ers·on. The e­
va:J,.uation and the decisions reco1.Ulted in paragraphs 5 and 

.6 of the Deliberation of 1539 envisage'the same goal for 
the group,: "When we had persisted in prayer alid thought 
for many days wi thout hitt,ing upon any satisfactory reso­
lution ,'of our 1.Ulcertainty, we put our hope in the Lord. 
and started to cast about for better ways of working out 
such a resolution." (no. 5).' , 

More striking than the means they will adopt is the 
courage they showed to halt. Nothing is easier, when one 
has made a turn, than to keep on going. Even if one is di};! 
satisfied with everything and everybody, it is the easy 
wa.y. out and one ends by taking a, certain perverse pl,easure 
in it. This was not the case with the companions."Nonethe­
less, i ttoo.k courage fdr <them to control their impatience 
to resolve things and to put themselves aga.in in adispo­
sition of .openness and listening. And so there began a new 

,deliberation within the' deliberation" in order to find 
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. their way ""gain. 

At.' first . they theught of radioalselutiens: a retreat 
in ahermita.,ge, . a delegatien ef three'er feur. to. qentinue 
the deliberation. They settled 'en a third solutien, ene 
that~squite'inlinf;i '!'lith the ,recemniendatien ef the Exer,­
cises:" ••••.net to. change . eur fermer resolutiens." They did'· 
so. fer 'twereasens. The first· ("'te forestall I"I;Ullers" )high­
lights the: feeling ef suspicien tha.t prevailed'in certain 
Roman cil'cles with regard to. 'agroup that broke with tra­
di t:j"en.The .second reasen seems mOre applic'able teday: it 
is the primacy eft:he missiOp, that they are at werk en. If 
they were tempted to. .lese sightef thegeal prepesed, new 
they are.back en the read. . . 

But .to.' remain .a t Rome,' is that net to. go. back to.. the 
place where they were? No, fer 'new it is a matter ef tak­
ing meanswh~ch will' "change' themselves tt , and!, that in a 
feroeful way. uThere was a s.ecend..1ine of theught whicll. we 
set in: motien for the> sake of resolving the impasse regar~ , 
ing ebedience. Thiswl;l.s to. propese the fellewing spiritual 
preparaliens fer eaoh and every member ef the whole. greup. if. 

The dispositiens mentiened are typically Ignatian an.d are 
valid' :i,Il any such situat.ion for a:nY ce~unity dEiiberatien•. 

n Indifference., "Each ene Weuld ready himself beferehand; 
would take time for prayer, Masses, and meditatien in er:­
der·to strive for joy and·pea.ce in the Hely Spirit regard­
ing ebedience, labering as much as heceuld to. have a .pred 
ilectien for ebeying rather· thancemmanding, . when the cen= 
sequent glory of Ged.and the praise ef his majesty 'Neuld 
be equal." This reselution, suppeses that· the cempaniens 
had laid bare thepresUPPositien- or bias that gives birth 
to. supposedly objective. reasens.P,erhaps :It invelved a ce£ 
tain repugnanc.e to. ebeying someone whe,. up till then, had 
been aneClual, er simply the secret desire to. cemmand eth­
ers.To.cpnCluer this repugnance er thi.s diserdered des.ire, 
the only way was. to have receurse to. prayer eriented in 

. the eppesite directien: "When we feel an attachment eppesed 
to. actual peverty .or a repugnanc e to. it, tI say the Exercis-: 
es, "when we. are net indifferent to. peverty and riches , ,it 
will be Very helpfUl in erder'teeverceme the.inerdinate 
attachment, even though' .cerrupt nature rebel against it; 
to beg our Lord in the celleCluies to. cheese us to. serve 
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him in actual poverty. We shOUld insist that we desire it, 
beg for i't,plead for it, provid.ed, of course, that it'be 
for the service and praise of the Divine Goodness" (157). 
This is' the "slight touch on the scales" necessary to re­
establish, the equilibrium of indiffer.ence. 

2) ReSpect for Each Person. "None of the companions would 
communicate with any other about this matter at issue or 
inquire about hi's reasoning on it. The point of this prep­
aration was to prevent anyone from being persuaded by a­
nother and, therefore, biased more toward obedience or the 
contrary. This way each would desire as more advantageous 
only what he derived from his own prayer and meditation." 
Here it is a matter of eliminating corridor conversations 
where intrigues are hatched, where pressure groups or for~ 
ing of majorities are operative. Discernment is done first 
of all in the soul and the conscience of each one before 
God, and thEm one brings to light the reasons found and 
the movements experienced. 

3) Taking the Distance Needed for Freedom. "Each one would 
:think of himself as a stranger to our group who would have 
no expectation of joining it. Thinking this . way he would 
escape being carried by his emo.tions more to one opJ.nJ.on 
or judgment; rather, as if a stranger, he would speak his 
thought to the group." In the same way, Ignatius advises 
that in a personal election "one represent to myself a man 
whom I have never seen or known" and "consider what I 
would tell him to do and choose" (Spir. Ex., 185. Just so, 
in a colDlhunity discernment, it seems' necessary to take 
s.omedistancewith regard to the group and so to create 
the "space for freedom" where .it becomes possible to con­

.sider the question in all'serenity. 

These provJ.sJ.ons will no doubt surprise those who, 
perhaps too quickly, think that light comes from dialogue 
and not from personal reflection, from confrontation with 
others and not from interior debate. These arrangeme,nts 
might seem to them, in a community framework, to be marked 
by an individualism that does not correspond to the method 
of the delib~ration, nor even'to the pedagogy of the Exer­
cises Which, they would say, is based not only on, one's re 
lation to God but <ilso on commUnication with the person 
giving the Exercises and guiding the retreatant. 
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On.this matter, there are two remarks to make. The 
first is that these provisions were taken precisely at the 
paint when the group became incapable of dialaguingfruit ­
fully, and found itself blocked in its path precisely be-.. 
cause of the lack ·of indifference of persons and the lack 
of freedom in the group.- They have as their goal to put an 
end to the cri.9is by remedying these faults. The second r!!, 
mark i!3 valid even outside the time of crisis : in order 
that the group eXist,and for the goad of the .group itself, 
the persons making it up must be truly free, for only in 
this way can they be open to tb,e Holy Spirit. The reori ­
entation o.f the group is achieved by the reorientation of 
the persons making it up_ vVhat, in effect, is one looking 
for -a man -or a worm? Free beings or puppets? The fact 
that the persons took hold of themselves again, face to 
face with God and thei!' vocation,made it possible for the 
isolation in which they had been enclosed to end, and so 
to overcome the second effect of the desolation. 

This is in fact what happened for the companions, as 
we saw in the pre.cedingchapter.It now remains to see how, 
in this. equilibrium of indifference, they worked toward, 
the deciSion. . 

* .* 
* 
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IX 


THE WE.IGHT OF GLORY 


The events of t~e deliberation moved to.ward their co!!, 
clusion wh.en the participants arrived at indifference, as 
far asposeible, with regarci to the al1<ernative:s proposed. 
in the question. They. made an inventory of all .the reasons 
against, examined them and evaluated theI!).. They· sought, by 
themselves and with each other, through prayer 'and challen 
ging o.feach other, the origin of the motions that prodded 
or attracted them in one direction or the other. Perhaps 
they experienced within themselves and as a grouP. very· in"':' 
tense moments of consolation or of desolation. While guard 
ingagainst .. drawing immediate· conclusions from these ,they 
nonetheless took note of the fact and, in the case of the 
desolation, took the necessary steps to meet" it. The reor­
i"entation -of the persons led. to a reorientat,ionand reuni­
ficatiqn of the group, and we see them ready, as on the 
first day, -to find "some unobstructed '!fay" (Deliberation, 
1). They are now, in the face of the data furnished by 
the rl?asons and the. movements experienced, and that stem":' 
ming from the history of their own lived experiences, like 
the needle, the pointer,· ofa scales. 

Indifference does not mean ,that, they had. renounced 
their opinions nor that 'they had totally erased their pas­
sionl3. Supp.osingthat this were possible, would it even 
have been effective to do so? No decision can be taken 
except as the result of a personal juQ.gment andcar.uiot be- . 
come operative unless it is strongly felt as the fruit of 
a dominating passion. What indifference does is to a­
cp.ieve, practically and in so far as pos.sible, a double 
disposition: 

1. Each one is, in his heart, prepared not to will this or 
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that so Tong as he h,?snot felt thatit~is the greater gl2, 
.ryof God which requ:ires this .or that •. 

2. Each one is ready, wtthreference to thegrciup~ to make 
hisown- eVen against his own judgment - the decision 
that will come out;l!);f the group and, following that, to 
bend every effort to .carry out the decision. 

In the end, it is the weight of the glory of God that 
will make heavier one of the trays of the scales, bring.,. 
ing the participants face to 
where the ultimate judgment 
that is based on love. 

faQ.e with the 
is pronoun.ce

cross 'of Christ 
d by a decision 

The Glory of God 

"For the greater glory of God." We·knQW the fOI'lnula, 
dear to St. Ignatius, and which the Society of Jesus has 
chosen as its motto: "Ad maior.em Dei gloriam." It does not 
pretend to add something to, God, but it is the moving 

. force behind a human action that aims to make known toa 
greateJ;' num'Q.er of persons who is the God of . Jesus Cnrist 
and what his design of salvation is. It sUJlllllarizes the 
first Words of the Our Father: "May you be recognized as 
God, may your 'Kingdom com.e, may your will be done", in the, 
measure that you will to )choose, us to accomplish this de­
sign. . 

The Exercises evoke this perspective constantly, and 
.above.. all as the election approaches: 
_lito choose what is more for the glory of his divin.e Majes 

ty" (152.) ­
- "whenever the praise and glory of the divine Majesty 

would be equally served" (167) 
- "be rE!ady to follow whatever lfeel to be more for the 

glory of God our Lord" en9) 
"beg God our Lord to deign to move my will" and to bring 
to my mind what I ought to' dom this matter that would 
be more for his praise and glory" (180) 

-,"consider What I would tell him to.db and choose (a man 
whom I do not know) for the greater glory of God our 
Lord" (185) 

-"let him desire and seek nothing eX<Jept the greater 
praise and glory of God our Lord as the aim of all-he 
does" (189) 
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Being familiar with such expressions, the companions' of 
1539 rElturn to them when they envisage the ultimategoa~ 
of their deliberation: "offer ouree~ves as: a ho~ocaust. ,1;0. 

our God, in whose pra:Lse, honor.and, glory we would yield 
our a.~l" (D'e~iberati.on, 1). ' 

. Let uss~l.eout ;two points in this way of speaking; 

1 ) . The Use of thE!' ComJ,larati ve~ "Greater gJ,ory 0.£ Godl' , Md 
"mor~lI. The glory of GOd~ li~e all,the divine attributes, 
is sometning abso~ute: one can neither add to nor subtract 
from it. The comparative on.~y has to do with the humanac­
tion Oriented toward the glo.ry of God, and to its resul.ts, 
and these· are ~lways re~ative and contingent. It is not 
without va.l.ue,at the moment of taking a deCision, to for... 
mulate it expliCitly, so as to recalJ. that, thedecisiO!1 "-l'l 
always in the order of, ameans, and that one 'must not in 
any way ar:r:est the dynamic' 9f further movement, which'may 
perhaps require that this decision, taken at agiyen mom­
ent, be cal~ed in question. While recognizing that it is 
"here and now" va~id, one wi~l guard against giving it a 
formul!;ition that w01,lld imply it is valid "always ,and everz 
where." statements of a ,decision in the form, " it is abs£. 
lutely.neceesary••• ","it will be absolutely necessary ••• " 
would be a mark of an arrogant 'spirit. With or without 
reason. they might give rise. among others, to the sUspic;'" 
iQn of narrowness~ obdur!;icy, a tendency to dominate, or 
self-sufficiency. Modest~y, the cOmpanions of ,1539 cone~u.!! 
edthat "it was advantageous ••• " 

But this did'not in the least exclude an unlimited d~ 
sire. Quite the contrary. ':Che meaning of the compar!;itive 
is too to op~naboundlesspe:r:spective as regards the gO!;i1 
one is pursuing. If the, glory of God is to be greater, and 
if that is the gOlitl envisaged by the deliber!;ition, it will 
appear that no mean's of attaining the goal will achieve it 
in the abso~ute sense. But among two, means that may be of­
fered. one will choose that 'which wiJ.I a~low one to "con­
tribute more" to the glory of God.So, on the, one ha.'ld, one 
will neve~ be to.tally satisfied with the decision taken, 
because it is only a means s1iD. very distant from the goal. 
On the other h,and, cine, will be happy to have chOSen the 
llleansthat will the bett,er allow one to approach it. 
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2)Tne Verb "To Feel". "To. followwh,atever Ifee1to be 
more for theglQrY-pfGod our Lord", . says S.t. -Ignatiuo.· 

. Is it then a feeling, personal or collective,that will be 
the basis of the decision? No, for the meaning of ",to 
feel" in the Ignatian vocabulary is much more complex. It 
implies a knowledge, but, as J. C. Futrell says,. "a felt 
knowledge, an affective,·. ~tuitiveknowledge possessed 
through the reaction of human feelings to exterior and in­
terior !3~erience.1I (1) To put it simply, it is the result 
of the confrontation carried on all during the discernment 
between "the reasons1t and "the movements". 

Every man, if he is given the grace, can be laid hold 
of by the sentiment of the glory of God, as was Isaiah or 
Paul~Whetherthis feeling is accompanied by images or not, 
he can fall in adoration before the divine Majesty.· It is 
a free gift that one cannot demand, but for which one can 
dispose oneself by prayer, a silent and attentive prayer 
in the face of the glory of God. This is-in fact what sets 
the will in motion through the very intense emot.ion that· 
it produces. This is What made Isaiah say: "Here I am. 
Send me!It (Is •. 6: 8).. 

But for knowing in which direction to go when paths 
are divergent, . it is also the glory of G6dwhich ought to 
be determining. Accustomed to using intellectual or sense 
criteria, we find it hard to imagine that the glory of God 
can serve as the criterion for a quite specific choice. 
But we should recall that here it is question of the glory 
of God on earth. That is why Ignatius presents a kind of 
equation whicn affords .a very concrete criterion "The 
more ago6d is universal," he says, "the more it is di­
vine.It In other words, the greater glory of God is the 
moreuniyersal gOOd that one can achieve through an op­
tion. One should reread the passage of the Constitutions 
of the Society of Jesus (2), where one finds presented 

- ...-~- -_... -F----­
(1) Op. cit •., page 56. 

(2)llart VII; nos. 622-626. Translation with introduction 

and commentary by George. .E. G.anss, S. J. (Insti tuteof Je~ 

uit.Sources, St. Louis, Mo., U.S.A., 1970). This reading 

~aydisconcert a reader lacking the l:).istorical sense to 

judge a text evidently dated. In the socio-political con­

(Continued n,ext page) ... . 
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some principles of discernml;!nt for the choice of apostoliC 
activity based on the place, the work .to-be done, the per­
sons to send, the methods to employ and the, duration.of 
the activity. Under all these aspects the criterion is 
that of the. more universal good looked for . from the pro­
posed enterprise, bacausefQr St. Ignatius, that is more 
"diviJie." And so, too, it is not merely q:uantitative : it 
is important to fore,see the number of persons Or institu.... 
tions .who will be.. reached, it'is no. less ,important to con­
sider the q:uality.ofthe good hoped. for - for' example, the 
criterion of duratiori(J;ri:liversality in time ),. or of the ur­
gency calling for attack ata po.int wher.e the need is more 
:j.mmediate so as to' limit the expansion of an evil which 
otherwise would. become more universal.' The m.ore universal, 
the more lasting, the more urgent, there are the criteria 
we have a,t hand to choose, betweeJl two paths, which one is 
the better. When confronted with the movements. we. have ex­
perienced about the glory of God in prayer, they will in­
dicate with the greatest ce.rtitude what will contribute to 
the greater glory of Goa. 

ception of Ignatius's time, the more universal good ap­
pearedtobe :nore assured by "the spiritual aid given to 
important and public persons(whether laymen such as princ­
es, lords,inagistrates or ministers of justice, or whether 
they are clerics such as prelates)u or to "persons distin... 
guished for learning andSil;lthoritY."(no. 622) In this con­
text it should be a!lm:tttedthat the Society of Jesus has 
perhaps worked too much Witli the higher levels of society. 
The phrase immediately preceding would have allowed a pro­
gressive readjustment ,to historical changes: UThe mOre uni­
versal the good is, the more it

. 

isd,ivine.
. 

Thereforapre! 
erenceought to be given t-o thQse persons and places which 
through their own improvement become 'a cause which can 
spread the good I;l.ccomplished tbmany others who are under 
their influence or take guidance from them." The 32nd Gen... 
era! Congregation of the Jesuits (1975)· demonstrated a 
keener awareness of .these changes by discerning themore 
universal good in the ,promotion of jus.tice and in work 
with the poor" ,that is, in~a general way with those are 
more the. carriers of hope or are more bereft of. it. 
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The OI"Ucial Moment 

The criterion of the more un.iversal :Leads the partici 
pants of a spiritual deliberation ,to the place where is. e1 
fect·ed the universal judgment .0fLove, that is, to the 
CrOl:!s. 

The image of the decision~ thiscrossi:q.g of two lines 
that divides our time into a before and an after because 
it is traversed by a proposition to which we must answer 
Ye§9r no, do.es it not have the form of a cross? Ap.d the 
decision, 1ttoo,is the result of a judgment made, not b~ 
tween go.od and evil, but between the proposal made and the 
response that we bring fora better service. As at the 
Cross, it is a judgment, a decision, of love. 

Vlhatis invo;Lved at this crucial moment of the delib­
eration? To recognize in Jesus crucified the author of the 
u;niverSl1i11 good, in. ,this place where Love "manifests itself 
in deeds rather than in words" and "con.sists in a mutual 
ii1Iharing .ofgoods, for example, the lover gives and shares 
with the beloved what he possesses" (Spir. Ex., 230-231). 
~n the Gos.pel, this crucial moment is that of the confes­
sion made at Cesares,. - "You are Christ, the Son of the li! 
ir,tg Goa" (Mt. 16: 16) .. which lIas its equiValent at the en.d of 
the 6th chapter of John: "To whom shall we go? You have 
the words of eternal life. And' we have known that you are 
the Holy One of God" (John 6:68) •. 

On a day, we he,aI'd the call of God to recognize and 
t9 follow JesuJ5 Christ. Like Peter, we no doubt hesitated 
when Jesus spoke of his Passion; 'Perhaps we even denied 
him. But what once we had come to recognize stayed with, 
us, for,we have hs,.dthe confirmation that this deciSion to 
know, love and follow Jesus Christ did not come from our­
selves, but from the revelation of the Father : "Blessed 
are you, Simo:q., SOll of Jonah, for it, is not flesh and 
blood that has revealed this to you, but my Father who is 
in heaven" (Mt. 16:17) • This confirmation put us at peace: 
a certitude as to the :rightness of our choice, within the 
framework of' a total uncertitude as to the consequences of 
our choice. There' Was no question except to "followll , and 
yet we were confident. 

The discernment we are in ,the process of making now, 
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consists in comparing our search of today with the sure 
. peace that we experienced then. wnenftrstc,a.lled. This 

peace has .nothing to ,<to wi th the•. tr.anqU±lity of inertia, 
preQhely because it is the fruit of' this .. comparison, 
this confrontation. Every spiritual decision, ,in effect, 
is a passoyer".a Paschal mystery,. a pas~.a,ge t~roughdeath 
so' as' to open' oneself to a .more a.bundant, life·..· , .. Tlli,s, is 
true of every human decision ; whJ!il;t one chooses eliminates 
what one did not choose .• It sacrifices this otb;erpos.sibil 
tty which, without doubt, did not lack its attractiveness: 
This is wny peace of heart, at ,the moment of the decision, 
can be accompanied by a very lively repugnance when one 
considers what one has ·sacrificed. . 

But there is no need to look for the cross elsewhere 
than in the decision i teelf. In partioul.ar, it is not. to 
be sought by imJ!il;gining the painful.consequences.of any de­
cision. If there is need to' have foreseen the consequences 
of a decision - and this work had to be done in discover­
ing and weighing the reasons - there is no question of "i­
magining the worst." Such morbid musings would be opposed 
to the openeness expected to the path by which Christ will 
lead us. The cross is, then, here and now, in the dec.ision 
itself. It is that which dies in us when we adhere.to that 
which God wills. It is that which dies in me when I adhere 
to the sentiment, the judgment, . 'of the community. }3ut it 
is also the fUlness of life that comes when we hand our­
selves over to that which is greater than we. Such is the 
election, according to St. Ignatius; a participation in 
the paschal mystery, in death and resurrection. 

I die to myself when I hand myself over to the decis­
ion of the community,for the avenues of my self-love, .my:, 
self-will and my own interests are from now on cut off. 
But. I entero'n a path where I am sure of being able to 
Co'unt on companions as they can Co'unt on me. 

And the community dies tD itself When it hands itself 
over to the service of men i,n o'rder to' acc()mplish more ef­
fectivelythe design of God, for it accepts not to 'place 
its end o'r goal within itself. But it achieves its fulfill, 
ment in the enterprise which it has decided upol)., and par­
ticipate.s to a greater degree in the life and the design 
of God. 
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That is why HiS ·iInportant. that the members of the 
grOtlP~ . each and aU, find themselves at the foot of the 
Orossat the moment of the decision. There they meet Christ 
wp.o, ill !j.is passion, carried not so much the Weight of his 
sufferings as the weight of the love and the glory of God. 

It It 


It 
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x- ' 
. HOW CONCLUDE? 

The grOUp haf) expressed itself, in prayer and work. It 
has allowed diff'erencesto.com.e to light. In and through 
the arguments !IrQI''' and "agains1;"freelypresented, deeper 
~otivations,whetherperm.ari.ent or recent,- have manifested 
,them,selv.es. at the same time. as. im.pulsesm.ore .or less con­
scious, of whic1'!..they have tried to discern together the 
or~g~n. Conversions have 'taken place : rea130ns "against" 
have perhaps been able to be seen ,as reasons ,"for". or 
'vice versa. Or again, the reasons. of oIl;e of ,the' partic.!, 
pants have been,.t;lssimi.lated by another who, up till then, 
j:-ejectedthem••• 

, From all that., the result has been that the cont.E(nt 
furnished by each one has becomebit by bit the ve.ry mat-· 
ter of the deliberation; to the degree that people have 
!'taken ,distance'! from the question .ahd that, if necessary , 
it has been reformulatell. The history of .the group, this 
too, has become the obJeot of the deliberation, espec­
ially if it has passl3d ,through quite intense movements of 
joy or of discouragemeri~. All of this, remarke!! and evalu-:­
ated daY-bY 4ay in prayer .and in the exchanges, has al­
lowed thegroug, . in and thr'oughwha:t hilts been l~ved by 
each one, to become aware of' the movements of the Spirit. 

Let us note in this regard the importance of thl3 dai... 
ly evaluation, .indispensablenot only to·t8.k:e stock of 
things but, even more, as time went on, to review this his 
tory. I.t is not a mat'ter of judging what was good or bad 
ilorof. finding where orie may take satisfaction or where 
there is evidence of ,··bad conduct, but ttl. consider in the 
p:r;'J'lsence of the Lord how the. day was lived by each one and 
by the 'group, andwha;t, were the' interior movements, at­
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tempting to discover their origin. This may gp on to a 
judgment as .to gOod or bad,but t~e.eSSEintial is not there. 
The essentlalis tQ encourage .each other mutually to con­
tinue, after having grasped anew that the. grace of God is 
always at work tohringto its conclusion. an enterprise 
that it willed, until the end be attained. 

Wh.encan one judge that the end has been attained? It 
is difficult to. specify this 1 at least if this has not 
been determined befo·rehand -semething which, unhappily, 
occurs to.o often,. when the deliberation has been scheduled 
within the limBs of some' days! Let us simply say 'that the 
deliberation reaches. its end when this ,is "felt". It is a 
certain unanimity that is arrived at, not on the decision· 
itself, but on the. sentiment experienced that it is now 
possible to termina;-~e it •. And the groupdecidE1s to d.o so. 
Such a decision ought no.t to depend on weariness or lassi­
tude: it is better to finish before people are at the end 
of their energies! Nor should it hinge on the response gi~ 
en to the question. This may ·seem surprising, since it was 
the reason for coming together, . but on reflecting, it is 
normal that people separate if they have decided not to 
take any decision. Then they stop, not because they are fa. 
tigued or discouraged, but because 1;hey have come to rea= 
lize that there is still too much uncertitude, that there 
is need to take up again contacts. with others and daily 
living in order. to take more. distance or to gather more i£ 
formation ••• And a gathering is planned for later on.' This 
way of concluding is 110.t a failure, and it, is important to 
take care that no olie looks on it as a failure. It ia,on 
the contrary, when it occurs, a mark of courage, of lu­
cidity and maturity, signs that the . work undert.Uen has 
borne fruit, even if it is not the fruit one expecte,,-, 

Unanimit;z:: 

The Deliberation,of1539 on obedience clearly'ends 
on a note of triump:!1., if not triumphalism! "During many 
days, from.this side and that, we worked over a mass Qf do! 
ta related to the resolution afoul' problemj we examined 
and weighed the. mOre forceful and' important reasons and 
t.ook time as usual for prayer, meditation and reflectio.n. 
By the Lord's help, we did at last, not{just) with a major 
itl judgment but without a single dissentingvoicE1, come 
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to this conclusion••• "{Deliberation,8). Very good! Only 
let 'us simply note that tb,is perfect· acco:rd "lasted as 
long as last the roses": that, only a few'days after, sllch 
or such a companion no't having raliied to another decision 
of .the group, it was necessary to .stipulate tp.at, "in all 
qUestions to be discussed, however important th¢y be, the 
judgment of the majority must be' abided by" ('1). That 
means, to say the least, that the search for unanimity can 
be utop:i,an.' But it means. more : tJ,1at it is dangerous and 
contrary to the law of the Spirit to make of it a human 
law. Thi.s requires a brief explanation. 

It would seem, on the contrary side., that if all the 
members of the deliberating group were faithful in listen­
ingto the Spirit, their final decision could not be other 
than 1lIl:animous. If not, does this not mean that they have 
failed torespec,t the process required by a deliberation? 
And should not one conclude that a deliberation which does 
not result. in utlani!nity is a deliberation that has failed 
its end because of the fault of the participants? 

In reality, this criterion of unanimity asa norm of 
whether a deliberation has sucoeeded, ' if it is set at the 
beginning of the prooess, runs the risk of falsifying the 
issue by depriving the participants of the freedom of ex­
pression necessary f·or all,at the outset. "A oertain ob­
session for unanimity", writes C. Viard, "quite probably 
might restrict this freedom; without taking into account 
that it may,whether one wiJ.lsit or not ~ induce conduct 
capable of exerting pressure in one directiOn or the,oth­
er.The will for agreement at all oosts oan run counter to' 
the freedom and inventiveness of the Spirit that one 
olaims to be furthering. ' 

In addition, to make of unanimity an absolute rule is 
to too quickly suppose that problems have been resolved. 

'(1) Deoisions of the Companions. The dates are important: 
the debate 'on obedienoe concluded before April 15, 1539~ 
The Deliberation oontinuedtill June 24, and it was on May 
23 that the rule of the majority was substituted for that 
ofunanimity • 
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One, too .easilyrisks, under. the ploak of spirituality, to 
scorn the realities, in a' group" of human relatiqns" 'and 
of theiaws and' exigencies theYinvolve~ At certain mom­
ents iIi its history, unanimity in a group can be a snare. 
Agreement at any price may win ,out through, the too-easy 
denial of what divides a group, and will continue to di­
vide i tas much as before. It is the illus:lon of a cordial 
understanding that wants to bypass real tensions •.or a,g:ain 
the search for an immediate fusion in the, euphoria of a 
warm embrace. It would varnish over aIlY differences by an 
appeal to ,the Holy Spirit or by, calling 'on our ecclesial 
unity. People will indeed be in accord, but they will not 
be in the truth. Perhaps a caricature? But it is important 
to guard against illusions, and not to stray from the true 
path of unanimity, which is not that of false pretences. 
The path to agreement, as experience shows, does not dis­
pense with confrontations, nor wi ththe labor of arriving 
at the truth, a truth more profound than the differences, 
which need to be recognized and accepted, not in order to 
be suppressed, but to be overcome." (2) 

Unanimity, viewed from the start as a requirement for 
the success of a deliberation, is not only a snare but a 
danger to the liberty and truth of the process. The compan 
ions of 1539 quickly perceived this. :The only unanimity to 
be demanded from the start consists in the common will to 
"discover some unobstructed way" to attain the goal that 
has been fixed by common accord. 

This same aim, ,however, presumes that unanimity, 
while it cannot be a criterion, should be maintained as an 
objective and a hope. Sometimes it will be given, as it 
was to the companions with regard to obediemce. Then the 
group will acknowledge it as a gift of the Spirit, and 
will give Him thanks. It will also see in it an interior 
confirmation, insufficient as we will see, but necessary 
under one form, or other. Still, in the' course of the delib 
eration, it will, 'during the evaluations, examine i tsel! 
and'ask whether any spiritual illusion or moral pressure 
may have led to this resu::\.t which, in that case, 
have said, would be a false unanimity. 

--------------------' 

as we 

(2) Cahi.ers Vie Chr~tienne, April,1971 (no., 136), P.-------­ 17-18. 
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But not to attain unanimityQ.oes not mean ceasing to 
hope: for it. A human decision, even op.e .inspired by the. H.2, 

. 1y Spirit., is but a moment of our history. Just as, for ..an 
individual, the decision, for eXample, to enter religious' 
life, does not necessarily . imply th.e adhesion bfone' s 
whole beiilg, and can be. accompa,nied by alively .repugnance 
even extending . to a. sensible revulsion" in the same way 
the decision ofagrou,p t.o enter on a new path can and 
should .be taken, if it has .matured, without the agreement 
among the members ·of the group being unanimous. Asa mom­
ent of our histOry, it is relative, the'relationship being 
to its execution. ,tts confirmat.i9n .will be in thatexecu:":' 
.tion, and in particular by the way in which all, including 
in their own way those who did not wish to adopt it., 0.01­

: laborate in it. The unanimity will be little by little re­
alized iil i t.s execution~.That is .whY' before, duriilg andaf 
ter the deliberation, it does not .ceaseto b.e an objec= 
tive and a hope,forwithout this hope one would not unde..!: 
take the enterp.rise,. . 

Majority and Minority 

If unanimity does not exist, there is necessarily a 
majOTity and a minority, ,and the group must search fo.r .the 
bestfal;lhion" dependi!1g ontnecircumstances, to aTriveat 
a decision. 

What come's spontaneously' to mind is to proceed to a ' 
Wh It is the solution that apparently poses the fewe.st 
problems because it is simple.But i:t is to be feared that, 
for that very :reason, it willnQt be easily adopted. That 
is why there is need ,to deliberate about this way of com­
ing to a conclusion. In effect, it is not enough to take a 
vote and decid:e in favor of the majority. What would come 
of a decision ar'l;"ived at by a,very slim majority? It.is 
the rule of democr.acy" people say! But we have seen, 'all 

.	through the process of a deliberation, that re,spect for 
persons takes precedence over, respect 'for rules, ·even 
though rules may need to be establish!9d. One of them will 
thebe'tter assure this respect for pEmsons: it is that, b!, 
for a vote is taken" the group -specify, 'by prior agree-:­
m~nt, what majority will berequire'd. Certain dec~sJ.ons 
call for a >simple majority, othe.r.sa two....thirclsmaj.ority. 
It is up to the group todeli'berateabout this and to 'de­
c~C1e. As for the decision to ~dopt the procedure ofa 

-85 

http:othe.r.sa


.\.' 

vote; this too shl;>uldb.e reflected on ili such a Way that 
i.t inscribes itself wi thin the spir;!. tual movment·· that has 
carrie~thegroup . along anddQes.not b.reakwith this•. If 
one has .recourse to a vote· solely.. "to make an ;endof i tn, 
this is but a makeshift solution which will in futurehar­
den. oppositions .and introduce relationships of power. Each 
one, after having prayed, should give his view about the 
procedure envisaged; and particular account should be tak~ 
en of those who feel themselves in. the minority. 

Another way of proceeding can be adopted in certain 
cases, especially within communities that are more struc­
tu,red and have levels of authority, as religious communi 
ties or associations closely attached to the hierarchy : 
the group hands Qver the decision to tne person or persons 
who are in charge. This procedure will not appear surpris­
ing except to those who persist in confUSing s.piritual di£!. 
cernment and democratiC procedure! It can only be really 
understood in faith, and in the context of the guidelines 
St. Ignatius has given in the Exercises for "thinking with 
the Church" (Spir. Ex., 352-370). We are the.Chuich, and 
in the Church those lon cnarge, even when elected, receive 
from the Lord, who is '~the Spouse", their own' authority.It 
is then legitimate to have recourse to this procedure, 
which consists in passing on to them the final decision. 
But, even here, it would be absurd to do this without tak­
ing certain precautions that will inscribe this procedure 
within the framework and movement of the deliberation. In 
the first. place, as for the vote, it is the entire group 
which should take this decision after examining the cir­
cumstances of the deliberation as it approaches its end. 
If, for example, one senses that the deCiSion, although 
su.fficiently matured. and althowth the necessity of its 
being made is recognized by all, will obtain only a: slim 
majority,or that, it having been decided that a two-thirds 
majority is needed, this will not be obtained, the best 
solution will without doubt be to hand over the decision 
to the one or ones in charge. Still, it will be neeessary 
that the group has deliberated about this procedure,' sO 
that it .does not appear in. its own eyes as failing.in its 
responsibili"t1es. On the other hand, it seems important 
that the one or ones J.n charge have themselves taken part 
in the deliberation as a whole, but without any privileg.ed 
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position in the deliberating group. (3) It is especially 
not fitting that they act. as facilitatOFs o:r "anima.tors" 
of the deliberation. And in every case, the decision. 'lio 

. have recourse· to this procedure. should be motivated by the 
desire to maintain and .. to increase u:l'lity. 

If 1 in the two ways of proceeding mentioned, such pr,! 
cautions have been taken,the delib.erationl1as attained its 
objec;tive, a.n:d the deliberating gx:oup has only to awa.l.1i 
the confirmation of theirdeciision. This confirmation wil;l 
partly be shown in the attitude of thor'36 in the ."minority". 
That is why, at the moment of taking the d.ecision, a care­
ful attention should be given to them. 

The Importance of the Minority 

It 'is not a matter of "making them feel good", which 
would be away of looking down on them. A spiritual delib­
eration rules out a"consensus movement" that rallies ever 
yone but empties the decision ,of all,conterit. "Letyour 
word be yes if it is yes and ~if it is no ••• " Neverthe­
less, what they have said in the course of the .discuss... 
ions, after having prayed and reflected :Like' the others 
and with the others, was said under the influence of the 
Spirit, supposing that thiilY themselves had "di13cerned the 
spirits" that were active within them. If it is true that 
the decision should express clearly the yes or the no to 
the question p'osed, , theopini.on of the minority can fur­
nish nuances which will render its implementation morehu­
man and more respectful of freedom. On this score, that 
which they have said, sometimes in a negative fashion, 
ought to appear positively in the final motion. If, to re­

0) The case is obviously different Vlhem a working group 
or commission has been. mandated by an assembly or a hier­
archical authority (pope or bishop)~ In. effect, it is in 
this case foreseen in adavnqe tha.tthe decision does not 
pertain to this commission, whose role is limited to pre­
senting the complete file a:D:d :report of the question stu~ 
ied and sometimes to give its a,pinion. Here, it is clear 
that the one. or ones in authority do not form part of this 
commission which., its work accomp,lished', atimply hands over, 
to the authority the dossier of its deliberation. 
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turn to the example cited, the deliberating. group decides 
to promote political involvement in the CLea, all that has 
been able to be said by. the opponents regarding partisan 
spirit, polarization, "horizontalism", etc., as· reasons 
for opposing this Qption, should appear "in a positive 
sense" so as to specify its evangelical.approach. 

But it is not enough to recognize the minority on pa­
per! The higber stakes ar.ethe cohesion of the group, the 
effectiveness of future action and a respect for persons. 
That is why, at the moment of c.oncluding, . the group ought 
to make sure that the minority have put away any strong 
feeling in their manner of opposing it. ':Chey will notbe 
able to do so unless they are sure they.have been heard 
and understood. Better if need be to delay the conclusion 
so as to arrive with certitude at this climate, this re­
sult. For the minority, while remaining what it is, is 
called on to COllaborate in future action, totally.integra 
ted into the group, and even integrated in a special way: 
for it is they who, in effect, by serene and intelligent 
.challenging, will be better able to foster the evaluation 
and calling in question of human deicsions,. something on 
occasion' necessary, and, by that fact, to be a source of 
dynamism for further progress. 

The Confirmation 

One reads in the Exercises that "after such a choice 
or deCision, the one who has made it must turn with great 
diligence to prayer in the presence of God our Lord, and 
offer Him his choice so thflt the Divine Majesty may deign 
to accept and confirm it if it is for His greater service 
and praise. II (Spir. EX., 183) One reads too in the Delibera 
tion : "We want it understood that nothing at all that has 
been or will be spoken ·of originated from our own spirit 
or our own thought; rather, whatever it was, it was sole­
ly what our Lord inspired and the Apostolic See then con­
firmed and approved." (no. 3). A community decision, just 
like a personal election, needs to be confirmed. 

In the'Exercises, the election is confirmed in two 
ways • First o.f all in the heart, by the sentiments fos­

. tered by the contemplations of the third and fou:rth w~ek 
of the Exercis~s : -a closer adhesion to the person of Jes­
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us 'Christ in his pasohia.l mysterY, peaqe, joy, and. the de­
sire to undertake what lias resulted from this adhesion. on 
theo.ther hand, an external cori.:firmation oancoltte;from the 
oontinuing dia~ogu.e that the retreatant and he who gives 
the Exercises have been. having from the'begirining. . . 

One finds this double confirmation.in the'text of the 
Deliberation: interior("what our'Lord inspired!iin us} and 
exterior{ "what the' Apostolio'See cbnfirmed .arid apP:roved"}. 

The externaloonfirmation, is neoessitated by the faot 
that it is a group of the Churoh whioh is deliberating,and 
so anypartioular' deoision ought to be insoribed ' within 
the universal plan of salvation', God's design for uniting 
and assembling all men. Every community' wi thin the Churoh 
has ties, eVell if the deoision launohes, it on quite new 
paths. Does this mean that adultChristianoominunitiee 
ought, orice therhave delfbera:ted, to bring their deois:­
ions to the h1.erarohydf the Church for their blessing and 
approval? If that were done, it is likely that little pro~ 
ress would be r~aliz~d within the Churoh. Let Christians 
oease to oonduct, themselvee as children asking for permis­
sions! But on the other hand, it is necessary that the .ooni 
munities be linked 'by a permanent dialogue with the hiera;: 
chy of the ChurXh.This .dialogue' is of itself a oonfirniat= 
ion silioe it isa sign that olie wishes to maintain unity~ 
But it is evident that if' a decision is explicitly disap­
proved by the hieri;u-ohy, '~oommunity whioh is living the 
spirit of the Exeroises and the llrules fOr thinking with 
the Churoh~' cannot but s'ub)Ilit, ev-en if it has. the senti­
ment of having been inspired by the Spirit. 

, This feeling of having. been 'inspired by the Spirit is 
the interior oonfirmation.' It is experienced flrst of all 
in 'a quite human way,' as' one carl. sense inth,e. final lines 
of the aocount of the' Delib'eration of 1539:: IiOn thlil-t day 
(Feast of John the Baptist), but not without 'long vigUs; 
muoh prayer and labor t)f mind and body preoedj,ng the. deli:2, 
eration and deoision; all our business was oompleted and 
terminated in a. spirit of gladness and harniony. 'I (no. 9) 
']hey-have finished," they are content, ,they wig now be ab­
le to'breatl1e'for a moment before the plunge into action! 
It is the return to 'oalm and repose of mind. But this h1llli;" 
an feeling itself' is not possible exoept as an exPression 
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Qtthe~fEllt .experienoe ofa spiritual o9nfin:uat ion .... of· tIle 
·deoision.WhaLis me,antbythat?~b.ove<al.lJa..~ounding in 
the freedom and the desire toserve~'kpath hasb,een found 
along whioh one .experience.s the:pressing desire tQ engage 
oneself in se.rvioe.A desire, .by.the way, that is oompatible 
:i,nsome oases with an intellectual or sensible reluotance, 
espeoially if· the deCision oOIlUIl:i,tsone to a path still un­
explored while the other was familiar,. Or to a more diffi ­
cult way while the other posed no problems. He who is giv­
em the PQwer to aot mustlmow that it involves the power 
to suffer. 

This oonfirmation 'can be given at the same time as 
the deoision:(.for example, when this is taken unanimously). 
But more often, it is the experience of the days that fol­
low which wi:J..I oonfirm the decision:. it is during this per 
~pd that the group will verify that eaohof its members is 
confirmed in his or her vocation and strengthened by the 
action, at the .. same time that it itself becomes more oohe!: 
ent. 

"The oompleteagoord of heartsn will be . shown first 
of all by the atti tude of the gro1ip with regard to the mi­
nority, whioh oan keep its nonconformist point of view 
with full reoognition of this by the majority; and by the 
attitude o·f the. minority with regard t9 the group, by put­
ting all its energy - including itsohallenging - at the 
service. of: the new destiny .of the oommunity.' The oohesion 
will be further reinforoed by the inevitable obstaoles: to 
take a new patll is always to run into the resistanoe of 
men, of thii:tgsand of institutions. . The,se trials' will not 
oall into question the deoision taken. But neither should 
it harden the members of the group into an attitude of 
fieroereaotion. Rather it will arouse the desire to make 
onself better understood and to explain to others the mot! 
vations and the spiritual journey that l:).as led the. grou:p 
to this deoision. ~ 

As to the joy and dynamism, it will give birth to a 
new creativity, ~ based on a renewal of faith, . of hope and 

of ohari ty. .The decision will bring with it not only a new 

activity,. but a new quality of action. By a . spirit:ualrea! 

ing of its history, the group will find that its deoision, 


. which seemed to. open for it a new path, was in factro.ote'd 
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since some time in its history. It is thus that the·disci­
ples of Emmaus, having reread their history with Christ, 
afterwardsbecome aware that II our heart was already burrt';' 
ing within us ••• " From that comes their assurl:l.Ilce., which 
in fact makes them witnesses··of the resurrection. Just as 
in the group, the new creativity has as itf? basis the hope 
that looks. to the future. Most of all, tb,erenewal of cha,!: 
i ty will produce in their activitythe multipl.e gifts of 
the Spirit: "love, joy, peace, pati:ence, googzless, kind­
ness., faith, gentleneis, self-control, all of them things 
against which there. is no law;' (Galatians, 5: 22). 

Could it b~ otherwise? The glory of God is creative, 
and it'fills the universe. Creative too, and ever more un­
iversal. is a decision that has been prayed over, ripened, 
deliberated, and fin~lly taken "for the greater glory of 
God. II 

* * 
* 
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